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Precursors to a Positive Learning Environment
Culture Matters

- The beliefs and commitments made by 
individuals as they come together as a 
collective - the “glue”

- ALL students can make significant gains 
in their learning

- ALL staff members accept responsibility 
for ALL students & model expectations

Relationships Matter

- Student, Teacher, Parents, and 
Community must work together

- Connected students are successful 
students

- Be relentless in your pursuit to connect 
with every student



Physical Space
- Design with your current students in mind - Safety is the first priority! 
- Let your classroom evolve with the needs of your students
- Carve out collaborative spaces 
- Don’t compare your classroom to those on Pinterest - Positive social interactions, inclusive 

instruction, risk taking, and ownership of learning can be demonstrated in any physical space 



Greet Students
- Greet students at the door every day!

- The driver for learning is the social 
connection

- Tells students - I see you. I know you. I 
am connecting with you. You are 
important. 

- Helps students transition from home to 
school

- “Pulse Check” to see where students are
- Be intentional in these moments with 

students & consider this time sacred
- Every student deserves a fresh start 

every day - this is the time to give it



Be Positive!
- Have a positive attitude

- Pinpoint what you love about education 
and live in it

- Find others who can offer solutions, not 
just an ear

- Know your limits
- There is good in every student

- Celebrate small victories
- Identify student strengths 

- Acknowledge and reward positive 
behaviors

- Be specific 
- Use experiences as rewards

- Work on restoring relationships rather 
than removal - that is the tough work! 



Classroom Expectations & Routines
- Establishing Classroom Expectations

- Expectations serve as guidelines in and 
outside of the classroom

- A few easy-to-remember, positively 
stated words or phrases co-created with 
students 

- Teach, Practice, Re-Teach, and Model

- Establishing Classroom Routines
- Students need structure and 

organizations
- What will arrival and dismissal 

look like? 
- How will students turn in work? 
- How will students ask to leave the 

classroom? 
- How will students transition?

- Teach, Practice, Re-Teach, and Model



Student Expectations
- Teacher’s mindset and expectations for 

students play a substantial role in how 
those students will perform 

- Ask yourself: Am I operating with a view 
toward a growth mindset or a fixed 
mindset? 

- Fixed - Intelligence is fixed from birth
- Growth - Intelligence can be enhanced 

and developed over time 
- The current conditions students face - 

including intelligence - do not determine 
outcomes, they just determine starting 
points

- ALL students deserve rigor



Build Relationships
- Meet As A Class

- Students gather to monitor 
expectations for how to treat one 
another, exchange ideas, share 
experiences, and solve problems

- Steps
- Greeting
- Sharing and Respond
- Monitor Goals
- Community Highs & Lows
- Quick Connection 

- Celebrate Students
- Connect with parents often



Feedback
- Teacher to Student

- Feedback is information about how we 
are doing in our efforts to reach a goal.

- Give as often as practical, especially for 
major assignments

- Describe the student's work, comment 
on the process the student used to do 
the work, and make specific suggestions 
for what to do next

- Student to Teacher
- Students will often present information 

in a very raw, unfiltered fashion
- View it as valuable information and not a 

personal attack
- Flipgrid - Feedback Examples

https://admin.flipgrid.com/
https://admin.flipgrid.com/manage/grids/1154702/topics/4081427?ns


Collaborative Teams
- New and veteran teachers benefit from 

the connections they make with 
colleagues - you have something to offer! 

- Identify your strength and share it out! 
- Collaborative teams achieve a greater 

solution together than could be achieved 
apart

- When we shift the conversation from my 
students to our students, impacts are 
made 

- Model positive and healthy adult 
relationships



Your “Why”
- Take a moment to reflect on and write down your “why”. Why do you 

teach?
- If you are having a tough day, read and reread your “why”. You were meant for this! 



Nothing moves forward without positive 
relationships. Start building on day one!

Connect & collaborate with me!

lmromano@waterbury.k12.ct.us
(203)574-8168

@LisaRomanoEDU

mailto:lmromano@waterbury.k12.ct.us

