Group/Team: Wilson School Governance Council
Location: Date of Meeting: Start Time: Finish Time:
Enrichment room 2/5/20 8:05 am 8:45

Attendance
(include titles)
Densmore-Chairperson/teacher Here
Bizatti-teacher Absent
Rosser-Principal Here
Bryant-parent Absent
Phillips-FRC Here
Coelho-SVP Absent
Brown-FRC Here
Camila’s mom Absent
Community member Absent

Team Norms (subject to change; based on team decision):

1. All meetings will start on time.

2. Process for debate is defined by providing solutions.

3. A specific agenda will be set for all meetings.

4. Protocols to guide discussion are applied —i.e. guiding essential questions, parking lot, etc.
5. Roles are clearly defined- e.g. facilitator, recorder, etc.

Teaming Standard: Norms are developed and followed (i.e. start and end on time, collegial discourse, etc.)- including protocols to guide
discussions (e.g. guiding essential questions, etc.). (p. 3)

Purpose of Meeting — (modify based on specific intent):

PURPOSE:
-To enable parents, school staff, and community leaders to work together to improve student achievement and serve in an
advisory capacity to assist the school administration

ESSENTIAL QUESTION(S):
e How do we create coherence and alignment across all levels of the school (district) in order to drive systemic instructional
improvement to the classroom?

Please bring with you:
e N/A

Agenda Item Time Allotted Person Responsible

Check In

e  Review next steps:
®  School Beautification

®  School Compacts 15 minutes Team/facilitator

1. New Business
e  Fundraisers (March-June) for school spirit
. Community Partnerships /youth squad
° 15 minutes Team/facilitator




Next meeting March 4, 2020

Meeting Minutes taken by A. Densmore

Breakfast was provided to the team and then shared with staff.

Grade level compacts were sent out.

Feb 13th fundraiser (wear red/pink) donate money to the RedOut (districtwide) for the Leukemia and Lymphoma Society
March 17th-wear green for $1.00-share your Irish spirit

March 2nd-dress like your favorite Seuss character or make & wear Seuss hat

April 3rd wear your favorite jersey for March Madness

No response still from Will Clark about school beautification

Youth Squad willing to come in and read/assemblies with student. Theme of kindness/respect decided. Date needs to be scheduled and
books decided.

Outcome

Evidence Assigned to Due Date
Building improvement Waiting to hear decision from Will Clark Amy
ASAP
Family School Compacts distribute Gov Council

Contacted Steve @Youth Squad about needs

of school Amy

Community Partnership; youth squad




