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Central Office Staff 
 

Superintendent of Schools      David L. Snead, Ph.D. 
Assistant Superintendent, Curriculum and Instruction   Paul V. Sequeira, Ed.D. 
Assistant Superintendent, Special Education    Anne Marie Cullinan 
Education Liaison to Government, Business, Community  Mary Ann Marold 
Chief Operating Officer      Paul Guidone 
School Business Administrator      Paul Mazzaccaro 
Director of Personnel      Ron Frost 
Human Resources Assistant      James Murrary 
Staff Recruitment and Development    Cathy Diana 
Management, Information and Technology    Will Zhuta 
Food Service Manager      Linda Franzese 
Bussing Coordinator      Jeffrey Hunter  
Crossing Guard Coordinator     Nate Jones 
Inspector of School Buildings     Herbert Greengas 
Supervisor of Grants      Linda Riddick-Barron 
Grants Manager       Suzanne Pleasant 
Competitive Grants Writer      Louise Allen Brown 
School / Community Relations Coordinator    Nancy Dzija Vaughan 
Teachers Payroll        Alyce Cass 
Supervisor, Research, Development and Testing   Tara Battistoni 
Special Education Supervisors     Roberta Abell 
        Michelle Baker 
        Marissa Blakeslee 
        Lisa Brown 
        Luisa Cumbo 
        Robert Delaney   
        Elaine Hlavacek 
        Jason Sconziano 
        Wendy Owen 
Subject Supervisors      Nicholas Albini 
        Pamela Barker-Jones 

Victoria Chaudhuri 
        David Gardino 
        Joseph Gorman 
        Patricia Moran 

Joseph Nole 
Supervisor, Bilingual Education     Adela Jorge-Nelson  
Supervisor, Early Childhood Education    Kristine Keidel 
School Readiness    Barbara Tacchi 
Adult Education       Antonio Musto 
Family Intake Center      George D’Agostino 
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School Principals 
 

Barnard School       Thomas Pannone 
Brooklyn School       Donna Cullen (acting) 
Bucks Hill School      Ann Begley 
Bunker Hill School      Brian Goggin 
Chase School       Celia Piccochi 
Carrington School       Kevin Brennan 
Wendell Cross School      Joseph Amato 
Driggs School       Marc Ladin 
Generali School.        Kathy Stamp 
Gilmartin School       Dr. Donald Burzler 
Hopeville School       Maria Moulthrop 
Kingsbury School      Pamela Baim 
Maloney  Magnet School       Maryann Thompson 
Regan School       Dr. Patricia Frageau 
Rotella Magnet School       Gina Calabrese 
Sprague School       Donna Perreault 
Tinker School        Lauren Elias 
Walsh School        Erik Brown 
Washington School       Roxanne Augelli 
Woodrow Wilson School      Dr. Susie DaSilva 
 
North End Middle School      Michael LoRusso 
Wallace Middle School      Dr. Louis Padua 
West Side Middle School      Charles Nappi 
 
Waterbury Arts Magnet School      Elizabeth McGrath 
 
Crosby High School      Barbara Carrington-Lawlor 
Kennedy High School      Michael Yamin 
Wilby High School      Robyn Apicella 
 
Enlightenment and Excel Programs     Michele Buerkle 
Special Education Pre-School     Marissa Blakeslee 
State Street School      Lisa Ariola, SVP (acting)   
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Waterbury 2008-09 Board of Education 
Patrick J. Hayes, Jr., President 
Mary S. White, Vice President 

Paul D. D’Angelo, Coleen M. Flaherty Merritt, Karen E. Harvey,  
Stephen Laccone, Antonio Paul Pinto, Charles L. Stango, 

Ann M. Sweeney, John E. Theriault  
 
Waterbury Public Schools Board of Education  
           The Vision – Present and Future 
 
The Vision: 
       The Waterbury Public School district envisions a world in which urban children can compete and succeed in the new 
millennium.  This vision will become a reality by creating a world that is free of drugs, violence and crime.  Every child 
should be provided the opportunity to be raised in a loving environment, where people respect and support one another.  The 
world we create must allow for diverse opinions that are freely expressed. Support and direction from local, state and na-
tional policies will help people to achieve their goals and their aspirations and to better their quality of life.   
         Our community must be self-sufficient and self-reliant to successfully meet the global challenges of the 21st century.  
Our community must be inter-dependent and value cooperative partnerships for sharing resources.  People must be able to 
live, work and attend school in a clean, safe and healthy environment.  People must also be empowered to achieve their 
greatest potential.  Our expectations must represent the highest standards in the areas of ethics, behavior, academic achieve-
ment, technology, and inter-personal relationships. Family units must be supportive of each other, assume responsibility and 
be actively involved in the creation of a better society. 
 
Mission Statement: 
The mission of the Waterbury School System is to establish itself as the leader in Connecticut for urban education reform in 
partnership with the State Department of Education and the entire Waterbury community.   The school system will provide 
opportunities for all students to maximize their skills and talents in an atmosphere where teaching and learning flourish under 
the never-wavering belief that all students can be exemplary students, while becoming respectful, responsible, productive 
citizens vital to our community. 
 

DISTRICT IMPROVEMENT PLAN 
2008 - 2011 

 
District Goals- 
1.  The Waterbury Public Schools will attain high academic achievement for all students in literacy. 
2.  The Waterbury Public Schools will attain high academic achievement for all students in numeracy. 
3.  The Waterbury Public Schools will provide a safe and secure teaching and learning environment. 
4.     The Waterbury Public Schools will ensure that all parents are actively engaged in the educational process. 
 
Tier One Indicators: 
1. To increase reading proficiency for all students by a minimum of 15% by the end of three years as measured by Develop-

mental Reading Assessment, Connecticut Mastery Test, and Connecticut Academic Performance Test. 
2. To increase mathematics proficiency for all students by a minimum of 15% by the end of three years as measured by De-

velopmental Reading Assessment, Connecticut Mastery Test, and Connecticut Academic Performance Test. 
3. To reduce the number of school suspensions by 15% over three years as measured by district suspension data. 
4. To reduce truancy by 15% over three years as measured by district attendance data. 
5. To increase the involvement of families in the educational process by 15% over three years as measured by strategic dis-

trict surveys and participation in school and district meetings, workshops and events. 
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A Message  
From 

The Superintendent 

 Waterbury has much to be proud about its schools.  Student achievement as evidenced by the Connecticut 
Mastery Test and the Connecticut Academic Performance Test has shown positive results.  Growth on the Con-
necticut Mastery Test has been sustained and statistically significant. We are continuing to narrow the achievement 
gap between white and minority students, and we are beginning to see some progress in narrowing the gap between 
our schools and those in more affluent suburbs.  We were recently cited by a national report as being one of just a 
few dozen communities throughout the United States as having a ten percent better graduation rate than might have 
been expected for a community with our demographics. 
 The district continues to regularly review and update curriculum. Authentic assessments are used to ana-
lyze student progress.  Data driven decision making has been adopted throughout the district and now guides in-
structional decisions. Schools utilize specialized literacy and numeracy teachers to augment classroom teaching, 
along with block-scheduling, common planning times, and positive behavior strategies. Successes at one school are 
shared among staff at other schools during monthly Administrators Meetings – i.e., Principals present new con-
cepts and strategies that have worked at their schools and other Principals are encouraged to visit and adapt suc-
cessful strategies at their schools. 
 The school-within-a-school concept continues to work well within the three comprehensive high schools.  
These three schools are also furthering this strategy through Smaller Learning Communities.  Middle schools have 
adopted a similar concept through the use of vertical houses, enabling students to continue in the same "house" 
throughout their middle school career. Our middle schools will also begin offering a new accelerated academy op-
tion for advanced students with the start of the 2009-2010 school year. 
 The Special Education Department utilizes a number of strategies to provide special education students 
with the best possible learning experience.  Inclusion models are used very successfully in the pre-kindergarten 
setting, and other strategies include Co-teaching and Least Restrictive Environment, Early Intervention, and alter-
native teaching methods. 
 The Bilingual Education Department continues to provide excellent instruction to students whose native 
language is not English through bilingual education and English as a Second Language instruction. The District 
exceeded the target for students making progress in English from 36.1% to 40 % as measured by the Language 
Assessment Scale (LAS Links) for Annual Measurable Achievement Objectives (AMAO) for 2007-2008.  Stu-
dents currently speak 34 languages from more than 70 different countries. 
  In the past several years, the district has offered choice and supplemental educational services to students 
in schools not meeting Adequate Yearly Progress.  Although the Choice program has been somewhat limited by 
the number of available seats in schools making AYP, the supplemental educational services program has proven 
to be very popular among parents. 



 Waterbury's mission, vision and goals are well communicated throughout the district and are part of both the dis-
trict and individual school improvement plans.  Most schools now display district / school goals in a prominent location 
near the front entrance where students, staff and parents pass each day. 
 The district's highest priority is to meet the needs of a diverse student population.  The highest priority for Title I 
funds is to provide direct services to as many students as possible.  Barriers to reducing the achievement gap remain: the 
transient nature of the student population, the lack of entry-level skills of students entering kindergarten, the challenge of 
obtaining appropriate funding, and the conflicts faced by young parents in trying to meet the needs of their children are all 
challenges. 
 The district continues to invest in its schools.  We are in the process of constructing three new K-8 elementary 
schools and are planning for a new Waterbury Career Academy High School. We have completed design work and begun 
renovations to our Alternative Education building. 
 The district’s new web site is continuing to expand and to offer more information to staff, parents and the commu-
nity.  Schools have begun utilizing the new IRIS phone messaging service for positive communications with parents. 
 Using Data Driven Decision Making and Common Formative Assessments, Central Office now offers profes-
sional development opportunities that are designed to provide the skills and strategies needed at each school.  Efficient use 
of instructional time is strongly encouraged.  Schools are moving forward toward becoming professional learning commu-
nities where students, teachers and administrators are committed to learning. 
 The Waterbury Board of Education continues to monitor student achievement through reports from Central Of-
fice, and both principals and subject supervisors appear before the Board periodically to discuss issues and review pro-
gress.  The Board has been very supportive in adopting and implementing innovative new programs which could lead to 
improved student achievement. It has lobbied for support from the community and supported requests for adequate fund-
ing. 
 We have recently completed and are now in the implementation stage of a new District Improvement Plan.  This 
plan was based in part upon by the recommendations of the nationally acclaimed Cambridge Group and built upon the 
structure of our previous highly regarded District Improvement Plan.  This new District Improvement Plan will help move 
us even further forward on our path to improved student achievement. 
 On the next several pages you will see information on our most recent test scores and some of the highlights from 
this past year.  You will also read individual reports from our top administration, including our Assistant Superintendents, 
our Chief Operating Officer, our Supervisors, other administrative staff and our Principals.  As you review these reports, 
you will discover a vibrant and thriving community where teaching and learning is going on every day and where high 
expectations and strong parental involvement remain important keys to success. 
 As we close out this year, we are looking forward to new and greater levels of student achievement throughout the 
school system.  We are moving forward in our mission to become the leader in urban education in Connecticut. 
  
       Sincerely, 
 
 
 
 
        David L. Snead, Ph.D. 
       Superintendent of Schools 
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Standardized Test Results  

Standardized Test Results 2008 2009  
 
CMT District Results All Grades (Proficient, Levels 3, 4, 5) 
 
Year  Math  Reading  Writing  Science 
05-06  58.6%  48.3%  69.5%  NA 
06-07  61.8%*  48.3%  69.4%  NA 
07-08  64.3%*  51.1%*  66.7%*  50.9% 
08-09  69.7%*  56.5%*  71.3%*  51.8% 
 
CMT District Results – All Grades (Goal, Levels 4, 5) 
 
Year  Math  Reading   Writing  Science 
05-06  29.5%  32.3%  39.8%  NA 
06-07  34.9%*  32.8%  40.0%  NA 
07-08  37.0%*  35.0%*  38.0%*  22.3% 
08-09  40.7%*  39.3%*  41.7%*  23.3% 
 
CAPT District Results (Proficient, Levels 3, 4, 5) 
 
Year  Math  Science  Reading  Writing 
06-07  47.7%  46.7%  55.5%  66.2% 
07-08  48.3%  47.9%  57.2%  76.6%* 
08-09  49.1%  47.2%  67.0%*  78.6% 
 
CAPT District Results (Goal, Levels 4, 5) 
 
Year  Math  Science  Reading  Writing 
06-07  12.8%  10.4%  17.5%  26.1% 
07-08  14.5%  15.0%*  15.4%  29.4% 
08-09  15.1%  11.7%  23.1%*  32.9% 
 
*  Statistically Significant Increases (not due to chance):   
 
 
The results include: 
⇒ At least two straight years of statistically significant growth in Reading, Writing and Math on the Connecticut Mastery Tests 

on the district level (whole district) at both the Proficient and Goal level and three straight years of statistically significant 
growth in Math (whole district, both Proficient and Goal level) 

⇒ Statistically significant growth at District Wide Grade Level in both Proficient and Goal in Reading (grade 3, grade 4, grade 
5, grade 7), Writing (grade 5, grade 7), Math (grade 3, grade 4, grade 7) and Science (grade 5).   

⇒ Statistically significant growth at District Wide Grade Level in either Proficient or Goal Level in Writing (grade 3 – profi-
cient; grade 6 – proficient; grade 8 – proficient) and math (grade 4 – proficient)  

⇒ No statistically significant decreases in Proficient or Goal levels at district level by whole district, grade level or sub-group.  
⇒ Statistically significant growth in CAPT scores for Reading (district level, both proficient and goal).    
 
We are on target to meet our District Improvement Plan’s Tier One Indicators of 15% improvement in student achievement in 
math and literacy as evidenced by the CMTs in math, reading and writing and by the CAPTs in reading.  These indicators were 
adopted after consultation with the State of Connecticut Department of Education and were selected as being suitable target goals 
for a district with our demographics and previous test results. 
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Highlights From Finance / Operations  

Finance 
= Experienced another balanced budget for 2008-2009 with a modest surplus.  Continued regular reporting on the status of and 

projections to the Board of Education. 
= Experienced another “completely clean” audit report with no material weakness or other funding reported.   
= Continued to expend grant funds in accordance to regulations with minimal, if any, residual funds requiring return to funding 

sources.   
= Developed a capitol budget request for consideration by the City, which identifies critical and on-going needs for the Educa-

tion Department.   
= Developed a zero increase budget for 2009-2010 without negative effect on the education of our students. 
School Construction 
= Completed all three high school projects (Wilby Classroom Addition, Crosby Media Center and Classroom Addition and 

Kennedy Media Center) on time and under budget, ready for use in the 2008-2009 school year. 
= Completed design and began construction of the new Gilmartin and Duggan schools.   
= Completed design and began renovations to our Alternative Education building.   
= Requested State funding for a much needed new high school, conversion of Carrington School to a Pre-K through 8 school 

and renovations to Wilby’s science classrooms.  These are recommended for funding by the State pending legislative 
budget action. 

= Moved Gilmartin students to swing space at Saint Margaret’s to facilitate construction of the new school.   
Operations 
= Completed extensive list of school maintenance work (see reports section). 
= Implemented sanitizing procedures for H1N1 virus (Swine flu). 
= Investigated and addressed concerns regarding overtime and use of school equipment in the School Inspector’s Office and 

implemented corrective procedures. 
Food Service 
= Began 2008-2009 school year with newly renovated kitchens at Kingsbury, Walsh and Barnard Schools. 
= Continued to implement Healthy Food Program, including increased reimbursement per meal. 
= Implemented POS (Point-of-Sale) at all schools. 
Transportation 
= Installed GPS (Global Positioning System) system on all buses. 
= Saved approximately $300,000 by moving Holy Cross High School tier to different start time.   
Technology 
= Implemented emergency call-out system (IRIS). 
= Revised the District Technology Plan to outline the district’s plan for the next three years.  
= Continued to increase the number of smart boards in the school district. Smart Boards help infuse technology into the      
           curriculum and provide an interactive, intuitive learning experience. 

Competitive Grants 
 
Through the Competitive Grants Office, the district continues to seek out federal, state and local grants to supplement our oper-
ating budget and allow it to provide additional programming or educational opportunities for Waterbury students. 
         TOTAL Competitive Grants Awarded 2006-2007:                   $ 5,105,447.      
 
The amount of competitive grants sought for Waterbury Public Schools during the 2008-2009 fiscal year totals $12,848,996. 

with $1,520,195. still pending. 
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Highlights From Around The District  
 

• Washington Elementary and West Side Middle School were among eight schools in the State of Connecticut selected to imple-
ment a CommPACT School Model, partnering with the NEAG School of Education at UConn. This reform effort is school wide 
and is intended to develop fully over the next three (3) years with the primary purpose to improve not only student achievement 
but to do so through a shared leadership model.  

• Waterbury Arts Magnet School was awarded a Magnet School of Distinction honor by Magnet Schools of America 2009 
• Crosby High School’s Future Business Leaders of America was started, and in its first year, the Crosby FBLA designed a pin 

that was adopted nation wide.  The Crosby Life Smarts team won its 8th straight Connecticut championship and ranked among 
the top ten teams in the nation at a competition held in St. Louis, MO. 

• Kennedy High School’s K-Five Team represented the State of Connecticut in a national Real World Design Governor’s Chal-
lenge Competition in Washington, DC, in March.  The K-Five team won the right to represent the state after competing against a 
team from Middletown earlier this year.  The challenge involved using engineering software to programs to design and test the 
performance of a new fuel efficient wing for an aircraft. 

• Seventeen certified nursing assistants graduated this year from the Allied Health program at Wilby High School.  Sixteen stu-
dents graduated with EMT certification. Four students from Wilby High School attended the Yale Physics Olympiad, and a 
group of students attended the Limerock Electrathon with an electric car they built. 

• Wendell Cross School is piloting a new Literacy Academy this year to help students focus on achieving basic literacy skills that 
will help them throughout their academic careers.  Through the use of  such proven strategies as small group instruction and with 
assistance from newer technology including SmartBoards, students are practicing reading and writing skills each day in a new 
and more focused way.  So far, students have responded well to the new program and have begun showing increasing achieve-
ment in their literacy skills.   

• Brooklyn School has been highlighted in “The State of Connecticut Public Education: A 2008 Report Card for Elementary and 
Middle Schools” as one of Connecticut’s Top 10 schools. The school was cited as an example of excellence in raising student 
performance and helping close the achievement gap. Brooklyn received the distinction of being one of Connecticut’s Top Ten 
Schools to have been  “Most Improved.” 

• Rotella was named a Magnet School of Excellence for 2008 by Magnet Schools of America. Rotella was once again listed as one 
of ConnCAN’s Top Ten elementary schools, ranking fourth in the state for having a high percentage of African-American stu-
dents achieving scores within the goal range on the 2008 Connecticut Mastery Test, a level higher than the proficiency standard 
set by NCLB. This is the fourth year in a row Rotella has been named to this Top Ten list.  

• Wilson School has been touted as a school likely to succeed.  As a Demonstration School, it focused on improving the work of 
its building level data team, also expanding into the “instructional level data teams”.   

• Middle school students who received marking period averages of less than 75 at the 3 comprehensive middle schools participated 
in a new Credit Retrieval Program this year to improve their marking period grade.  High school students who received marking 
period averages less than 65 at the 3 comprehensive high schools participated in a new Credit Retrieval Program as well.  Teach-
ers in both programs used lessons that were written by a committee of teachers in conjunction with the Reading/Language Arts 
Supervisor (middle school) or the Department Chairpersons and the Supervisor for the after-school program for Grades 9 and 10 
(high school).  It was an extremely successful program that enabled many students to improve their report card grade and prevent 
failing the course for the year.     

• The District exceeded the target for students making progress in English from 36.1% to 40 % as measured by the Language As-
sessment Scale (LAS Links) for Annual Measurable Achievement Objectives (AMAO) for 2007-2008. (NCLB) 

• The Truancy Clinic, a collaborative program with Waterbury Probate Court, had very successful outcomes in improving the at-
tendance of chronically truant students at 4 elementary schools. 

• The Special Education Department instituted a developmental guidance program in all of our elementary schools due to a federal 
grant awarded to the district. Elementary guidance counselors and social workers participated in two professional development 
workshops focusing on collaboration within their disciplines.  

• The Department was successful in adding six additional guidance counselors on the middle school level to help address the needs 
of this population. Quarterly meetings were held to collaborate and facilitate Best Practices.      

• District-wide, school psychologists and school social workers participated in a lead-poisoning in-service with the City Health 
Department.  



New Construction: 
Official ground-breaking ceremonies were held at both Gilmartin School and Duggan School.  The old Gilmartin School 
building was demolished and construction began on the new school.  Surrounding properties were cleared at Duggan 
site, and construction began on new school.   
Plans for the new North Main / Robinson Street School were discussed with community groups.  Site preparation is un-
derway.  
 
Maintenance Highlights: 
Moves:   State St. School moved to former St. Lucy’s School and Gilmartin School moved to former St. Margaret’s 
School in preparation for construction work.  The Old Gilmartin School portables were moved to the upper Wilby High 
School parking lot.   
Asbestos Abatement: – 8 schools (Tinker, Carrington, Washington, Bucks Hill, Chase, Kingsbury, Bunker Hill, 
Sprague) 
Kitchen renovations:  Barnard School, Kingsbury School  
Roof replacements: Bucks Hill pre-K (corridor), Bunker Hill (entrance),  
Tile replacements: Barnard School 
Security:  cameras installed at 62 Harper Avenue.  Closed circuit TV monitoring installed at Maloney Magnet.  
Parking lot -  Chase School -  
Auditorium / stage improvements - Crosby   

School Maintenance / Construction  
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HIGHLIGHTS: 
Crosby High School’s new Media Center 
is officially opened.  The addition included 
classroom space and a new Video Produc-
tion area.  Principal Barbara Carrington-
Lawlor is seen unveiling a dedication 
plaque with Mayor Michael Jarjura.   (top 
row) 
The ground-breaking ceremony is held at 
Gilmartin School.  The old Gilmartin 
School is demolished to allow construction 
to begin on new school. (right, center) 
The ground-breaking ceremony is held at 
the Duggan School site, and construction 
begins.   (right, bottom) 



SUMMARY OF ACTIVITIES: 
 

In fiscal year 2008-2009 the office of Education Personnel supervised the recruitment, selection and appoint-
ment of 138 highly qualified teachers to replace teachers that resigned or retired or non-renewed or were promoted to 
higher positions.   The average salary level for these new teachers was $48,963 and came in under budget. 

We continued efforts to monitor and control absenteeism rates resulting in a 4.3% reduction.  This has reduced 
our expenditures for substitutes and temporary assignments by approximately $100,000. 
 Each new teacher was partnered with a trained and certified mentor teacher through an enhanced mentoring 
program.  Numerous mentor teachers were recruited, trained and certified through district initiatives and incentives.  
New teacher orientation was conducted for all of the new hires to acclimate them to proper school procedures from At-
tendance Policy to Dress Code.  All new staff were evaluated and supported in accordance with the Waterbury Guide-
lines for Teacher Evaluation and Professional Development.  Only teachers who demonstrated the potential for excel-
lence were offered contracts for the 2009-2010 school  year. 

Fourteen administrative vacancies occurred for 2008-2009 as a result of retirements, resignations, transfers, 
promotions and expansion positions.  All of these vacancies have been filled with qualified staff. 

As part of our recruiting efforts, we participated in twelve career day fairs, including a “Teacher Fair” held at 
Rotella Magnet School, where candidates interested in employment with the Waterbury School District attended.   

 
Relevant Salary Data for Teachers Hired During 2008-2009 
63% of new teachers hired in 2008-2009 were placed at Step 1 of the salary schedule. 
The average starting salary for teachers hired during 2008-2009 was $48,963. 
The budgeted salary for new teachers was $50,000 
 
Education Level of Teachers Hired During 2008-2009  
40% of new teachers held a Bachelors Degree 
48% of new teachers held a Masters Degree 
11% of new teachers held  a 6th Year degree. 
1% of new teachers held a Doctorate. 
         

 
MINORITY HIRING UPDATE: 
Approximately 13% of teachers hired during 2004-2005 were minority. 
Approximately 19% of teachers hired during 2005-2006 were minority. 
Approximately 15% of teachers hired during 2006-2007 were minority. 
Approximately 10% of teachers hired during 2007-2008 were minority. 
Approximately 12% of teachers hired during 2008-2009 were minority. 
Over the last five years approximately 13.8% of teachers hired were minority. 
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Highlights from Personnel Department   



Parent / Community Involvement in  Our Schools 
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MacDermid hosted a visit / tour by Waterbury School students who were 
participating in the independent community program, Granville Academy.   

The 3rd Annual Waterbury Public Schools Day at the New Britain Rock Cats 
was held Wednesday, April 22 at Rock Cats Park in New Britain.  The Rock 
Cats Foundation, Durham School Services & Naugatuck Valley Savings and 
Loan teamed up again to provide free busing for all of our students in Grades 3
-8, in the Waterbury Public School System as well as a great day of Baseball In 
Education (BIE) at an AA ballpark.  This is an annual reward for students who 
demonstrate perfect attendance throughout the CMT testing process.  This year 
over 4200 students attended.  As in the past, our students’ behavior and com-
portment at this event have been nothing short of exemplary and a source of 
pride for our community. 

Mayor Michael Jarjura presented a Proclamation 
declaring February to be Parent Leadership 
Month here in Waterbury.  Organizations men-
tioned in the Proclamation included the Parent 
Leadership Training Institute, Parents Support-
ing Educational Excellence, the Waterbury Pre-
vention Policy Board, Together We Shine, Fam-
ily Focus Partnership, the Family Resource Cen-
ters, the Discovery Collaborative, the School 
Readiness Board, Parent Involvement Commit-
tees, and Parent Teacher Associations and Or-
ganizations. Among those in attendance were 
Senator Joan Hartley, parents, community lead-
ers and education department staff.   

    More than 1,000 elementary 
students in Waterbury Public 
Schools found out that good 
behavior in the classroom has 
its dividends.  The youngsters 
were treated to rides, lunch, 
magic shows, games and a disc 
jockey at Quassy Amusement 
Park in honoring students in the 
school system’s Positive Behavior Support (PBS) Program. 
    Waterbury schools instituted the program in all of its buildings 
during the 2008-09 school year following extensive training of 
school teams in collaboration with the State Education Resource 
Center. 
   Students attending the activities at Quassy were honored for 
achieving the PBS requirements in their schools. 
    Park employees also recognized students and their exceptional 
behavior during the day by handing out tokens for free midway 
games and red ribbons for soda and ice cream. 
    The trip was made possible through sponsorship from O&G, 
Police Activity League of Waterbury, City of Waterbury and 
Quassy Amusement Park.            

As part of the District Improvement Plan, parents 
were surveyed in October and April to measure 
levels of family involvement in education and to 
determine effective means of communication on 
both a district and school level.  Full results are  
expected to be reported in September of 2009.  



Student Awards and Achievements 
And Other Highlights 

Division Winners: 
 
3rd Grade 
East  
1—MM Generali 
2—Rotella 
3—Chase 
North 
1—Regan  
2—Kingsbury 
3—W Wilson 
West 
1—Maloney 
2—Tinker 
3—Hopeville 

5th Grade  
East  
1— Rotella 
2— MM Generali 
3— Chase 
North  
1—  Regan 
2— Kingsbury 
3— Carrington 
West  
1— Maloney 
2—Tinker 
3—Driggs  

Olympics of the Mind 
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Individual Winners: 
 
3rd Grade  (tie) 
   Trinity Flores (Regan), Emily McEvoy (Maloney) 
    Alternate  -  Joshua Early (Barnard) 
 
5th Grade  
 Daniel Speer (Carrington)  
     Alternate  -  Brianna Gervickas (Maloney)  

District Winners 
 
 Third Grade - Maloney Magnet 
 Fifth Grade - Maloney Magnet 

Kennedy Students Capture More Journalism Awards bringing the total awards for The Eagle Flyer since 2004 to 35.  This year’s 
awards included the 2009 New England Scholastic Press Association Award in Scholastic Editing and Publishing for Superior 
Achievement, Newspapers (more than 1, 000 students), and Advertisement / Layout to Mollie Corcoran, editor in chief.     

Assistant Superintendent Anne Marie Cullinan was invited to testify at a Boston City Council’s Committee on Education hearing 
regarding Waterbury’s success with its Truancy Clinic.  The clinic was specifically cited in the order for the hearing, stating that 
the program “resulted in  dramatic truancy reduction.” The City of Boston is now considering a similar program.  

Last summer, three students from Crosby High School took the trip of a lifetime to China’s Ningxia’s province.  They spent two 
weeks there, spending time with host families, learning about China and the area, and visiting some of the sites.  The students 
were so impressed that they returned to the United States determined to help acquaint other students with China and its customs.  
Recently, the three students had an opportunity to return the favor by providing a tour of Crosby High School to three Chinese 
visitors who were here in the United States learning more about the American university system.  While at Crosby, the visitors ate 
lunch prepared by the culinary arts students and toured some of the school’s classrooms.   

Norbert Szymt, a junior at Crosby High School , has been selected as one of the 30 Governor’s Scholars for 2009. Norbert was 
selected from a group of 135 applicants from all over the state. This selection designates Norbert as one of the top junior scholars 
in Connecticut.  He is a member of the Crosby ACE Program, the Talented & Gifted Program, and Captain of the Robotics team. 



BRIGHT FUTURES AWARDS 
Bucks Hill Annex George Reklaitis 
   Matthew Minutolo 
 
SUPERINTENDENTS CERTIFICATES OF 
EXCELLENCE AWARDS 
               Elementary Schools 
Barnard   Mariah Cruz  
Brooklyn  Montanique Ford  
Bucks Hill  Odalyz Arias  
Bunker Hill  Mirushe Sela  
Carrington  Mariella Rodriguez 
Chase   Laura Dao  
W. Cross  Destin Trammell 
Driggs   Kladji Sosoli  
Generali   Diana Ruiz 
Gilmartin  Yazalyn Para  
Hopeville  Jeanette Rendon  
Kingsbury  Rabina Rahamat  
Maloney   Kelsey Hazelton  
Regan    Alison Mulhall  
Rotella   Anisa Caraballo 
Sprague   Melissa Soto 
Tinker   Carlie Collini  
Walsh   Caitlin Vargas  
Washington  Millennia Figueroa 
W. Wilson  Anisha Bouffard  
 
Middle and High Schools 
North End  Yasmin Jimenez   
North End  Kari Ervin  
North End  Katie Speer  
Wallace   Maria DaRocha  
Wallace   Anxheliki Duro 
Wallace   Amanda Kling  
Wallace   Rashawn Gainey 
Wallace   Eric Simmons 
Wallace   Cindy Chatterpaul 
Wallace   Sydney Meehan 
West Side  Xhoni Agolli  
West Side  Destiny Hofler 
West Side  Shannon Laccone  
West Side  Daral Evans-Nixon 

West Side  Andre Somerville 
West Side  Anxhela Muca 
Waterbury Arts Magnet Philip McCorkle 
Waterbury Arts Magnet Megan Ezeji 
Waterbury Arts Magnet  Jaudia Quinn 
Waterbury Arts Magnet  Scott Janneke 
Crosby   Rebecca Boucher  
Crosby   Hafsa Khanum 
Crosby   Danny Mucci  
Crosby   Jonathan Vega 
Kennedy  Maria Rodriguez  
Kennedy  Ryan Boland  
Kennedy  Michael DaSilva  
Kennedy  Amanda Farley 
Wilby    Miranda Arnold 
Wilby    Lemar Larsen, Jr  
Wilby   Benjamin Harmon 
Wilby   Sasha-Kay Patrick 
Enlightenment   Jerrell Brazier 
      
 
   Adult Education 
Waterbury Adult Education Marie Rehman
   

2008-2009  
Superintendent’s Student Recognition  

Award Winners 
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CROSBY HIGH SCHOOL 
200 awards were given out to over 125 students.  Members of the Class of 2009 received acceptances to Rutgers,  Syra-
cuse, Hofstra, Fairfield University, Trinity College-Hartford, Seton Hall, St. John’s, St. Peter’s, St. Joseph’s, Northeast-
ern,  UCONN,   Western CT State University, Central CT. State University, Southern CT. State University,   University 
of New Haven, Porter and Chester, Post University,   Sacred Heart University,  University of Maine, University of 
Tampa, Quinnipiac, Roger Williams, Franklin Pierce, University Interamericana de Puerto Rico 
Total scholarships grants and loans awards totaled over $4 million dollars projected over four years for over 100 stu-
dents. 
 Graduation Information   Number   Percent 

 Graduates    250     91%        
 Entering 4-year college     83     33% 
 Entering 2-year college   90       36%            
 Entering vocational training  15       6%    
 Entering work force   48     19%              
 Entering military                  8       3%                              
 Unemployed                                  0            0%                 
 Not graduating                  25       9%       
 
J. F. KENNEDY HIGH SCHOOL 

College Grants and Scholarships totaling $855,300 have been awarded to students.  These grants and scholarships would 
total $3,421,200 over four years.  

 Graduation Information:  Number   Percent 
 Graduates    274                     95% 
 Entering four-year college      128           44% 
 Entering two-year college          58       20% 
 Entering vocational training      2         1% 
 Entering work force       5         2% 
 Entering military        8         3 % 
 Unemployed        0         0% 
 Not graduating                    14         5% 
 
WATERBURY ARTS MAGNET SCHOOL 

Scholarships, Awards, Honors bestowed on Waterbury Arts Magnet School students include: four CAPT Scholars, 
three CAPT Super Scholars, two President’s Education Award winners, one Thomaston Opera House Scholarship Win-
ner, thirty-three seniors receiving college scholarships from outside agencies, and one scholarship winner from the Na-
tional Association of Secondary School Principals. 

 Graduation Information:        Number         Percent  
 Graduates    103   96% 
 Entering four-year college   61   59%   
 Entering two-year college   31   30% 
 Entering vocational training   6     6% 
 Entering workforce    0     0% 
 Entering military      2      2% 
 Undecided     3     3% 
 Not graduating      4    4% 
 

 

High School Graduation  
Statistics 
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The Waterbury Public School district was recently cited by Education Week as one of  33 school districts from around the 
nation who posted 2006 graduation rates at least ten percentage points higher than what could have been expected 

(“Gauging Graduation, Pinpointing Progress,” June 11, 2009).  It is the only New England city to be included on that list.     



WILBY HIGH SCHOOL 
Approximately 36 seniors have received college scholarships totaling approximately $1,000,000 during the 2008-09 school 
year.  If renewed annually, this figure will increase 4 times as financial aid package confirmations occur.  To date, 83 students 
(Grades 9-12) have received multiple awards, honors and accolades at the annual Awards night assembly.  Many community 
awards are also renewable each year. 

 
 Graduation Information    Number   Percent 
 Graduates     216   89% 
 Entering 4-year college   68   31.5% 
 Entering 2-year college   94   44% 
 Entering vocational training  13    6% 
 Entering workforce   15    7% 
 Entering military     9    4.1% 
 Unemployed    16    7.8% 
 Not graduating*    27   11%   
 
  *Includes students returning for 5th year.  
 
 
 
 
 
 
ALTERNATIVE PROGRAMS  
 
Graduation Information            Number  
 Graduates         10              
 Entering 4-year college     1        
 Entering 2-year college         3  
 Entering vocational training       1       
 Entering work force          5          
 Entering military             0     
 Unemployed           0          
 Not graduating             2          
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WATERBURY  ADULT EDUCATION  
 
Graduation Information           Number                Percent 
Graduates:                                   296                       100% 
Entering four-year college:              72     24% 
Entering two-year college:  85  29% 
Entering vocational training:  50  17% 
Entering workforce:  77  31% 
Entering military:   13     4% 
Unemployed:     0     0% 
Not graduating                           20                           7% 
 

SCHOOL STAFF HONORS AND AWARDS  

=  North End Middle School teacher Catherine Leogrande has been awarded the 2009 Ruth Korzenik Memorial and Joseph 
Korzenik Holocaust Educator Award. She submitted a proposal entitled: “Introduction to the Holocaust Through Essential 
Questions....” 
=  The Waterbury Prevention Policy Board honored nearly 100 “Champions for Youth” for their commitment to youth during 
this year’s annual dinner.  The 100 honorees included bus drivers, school secretaries, custodians and educators who regularly 
go out of their way to welcome and assist youth.  Special Champions for Youth Awards went to Anne Marie Cullinan, Assis-
tant Superintendent, and Jeffrey Hunter, Transportation Coordinator. 
 



Waterbury Public Schools  
Teacher of the Year   

Teacher of the Year 
2009 (CT State 2009-2010) Award Recipients 
Bucks Hill Annex Medelise Hubbard  
Medelise Hubbard is a pre-school special education teacher at the Bucks Hill Annex.  With 25 years experience in the 
Waterbury Public Schools, she feels strongly that effective communication with parents helps students improve and achieve 
in the classroom.   Medelise was one of two preschool teachers to pilot the Preschool Intervention Program.  
Barnard   Suzanne Jokubaitis    
Suzanne Jokubaitis has been an extraordinary educator for many years who has truly loved being a teacher and enriching 
the lives and minds of her students.  What other teacher would postpone retirement so that they could learn and teach a new 
reading series?  The originator of the Barnard School Knitting Club, she has many talents that she shares with the staff. 
Brooklyn  Branden Strileckis  
Branden Strileckis has worked diligently to raise his student’s fourth grade CMT scores.  With his assistance, students have 
been able to achieve tremendous growth, allowing Brooklyn School to have the top fourth grade scores in Math in the city.   
Branden is willing to work beyond his job description and often contributes his time and energy to many after-school 
events.  He is an exceptionally dedicated, knowledgeable and skilled teacher.    
Bucks Hill  Melissa Ciccone   
Melissa Ciccone is an enthusiastic, caring teacher who works everyday to enrich the lives of all her students.  She utilizes 
strategies that give all children an opportunity to learn.  She creates an environment that makes her students enjoy being in 
school.  She is knowledgeable regarding best practices and uses innovative ways to engage her students.   
Bunker Hill  Maureen Lyon    
Maureen Lyon is a speech pathologist who shows a personal dedication to her students along with a tireless work ethic.  She 
is a consummate professional who maintains a positive attitude.  She is a team player and an excellent Special Education 
Resource.  
Carrington  Julie Plaza   
Julie Plaza is a second grade bilingual education teacher who is a tireless advocate for her students.  She is a team worker 
who works to unite her group to excel in their work & goals as well as a strong advocate for effective parent / teacher / stu-
dent relationships & communication. 
Chase   Elizabeth Castro   
Elizabeth Castro is a special education teacher who is dedicated to all of her students and has a wealth of knowledge she 
willingly shares with her colleagues and parents. Beth is always willing to help others and is well respected by her peers and 
by administrators. She is always implementing strategies that will enable students to achieve and succeed.   
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Alison Cremins, Waterbury Teacher of the Year 



W. Cross  Alicia Pomerleau   
Alicia Pomerlau is a special education teacher who has taken inclusion to a new level.  The majority of her students’ service time 
takes place in the regular education setting.  For her students, inclusion is the norm and pull out is the exception.  She advocates 
for her students and teaches them not only how to learn, but how to advocate for themselves. 
Driggs   Bernadette Ouellette   
Bernadette Ouelette exemplifies the highest qualities of collegial  leadership and professionalism.  She consistently demonstrates 
her commitment to excellence in teaching in her kindergarten classroom by ensuring that all of her children are cared for and are 
making progress.  Mrs. Ouelettte's calm and loving warmth brings a feeling of security and confidence to her children that en-
ables them to make significant progress along their own learning continuum.    
Generali   John Orzechowski    
Mr. O, as he is affectionately known, has been a speech pathologist at M. M. Generali School for 22 years and is the pillar of the 
M. M. Generali Community. His colleagues state that he is hard-working, dedicated, and always pleasant.  He is truly the heart 
and soul of M. M. Generali School. 
Gilmartin  Kathleen Orzechowski  
Kathy Orzechowski significantly contributes to the school culture of Gilmartin School and demonstrates an on-going commit-
ment to the school community.  Her professionalism, positive attitude, and spirit of community are evident in many ways.  She 
provides leadership in the Early Intervention Process (EIP) as well as in its implementation and has volunteered to raise funds for 
Gilmartin’s Positive Behavior Support program.  
Hopeville  Maria Ramirez   
Maria Ramirez has been teaching many years and is a wonderful classroom teacher with excellent classroom management skills. 
She utilizes creativity and differentiates instruction to meet the needs of her students.  She helps not only her students but every 
student in the building and has a great rapport with all.   
Kingsbury  Laura Halloran  
Laura Halloran is a Library Media Specialist.  She has created a Media Center at Kingsbury School that optimally serves all stu-
dents and staff in all areas of library circulation and technology. She goes above and beyond the call of duty putting in extra 
hours, creating schedules and is always on call to help anyone with a technological problem.    
Maloney   Margarita  Vargas   
Margarita Vargas has been teaching in Waterbury for 26 years.  Margie is always fair to her students, never playing favorites.  
She is always kind to everyone.  There is never a question of right or wrong in her classroom.  Respect is given and received by 
all. 
Regan    Kevin Mitchell  
Kevin Mitchell is a truly dedicated teacher who always goes above and beyond for his third grade students.  He is a perfect role 
model, not only for his students, but also for his peers who work with him at Regan School.  In addition, he is a teacher who is 
highly regarded by his students.  
Rotella   Meg Harrigan   
Meg Harrigan devotes endless hours to her position as Integrated Arts Coordinator for Rotella Magnet School.   As chair of the 
Integrated Arts Committee, she brings together the innovative ideas of her colleagues and synthesizes them into a meaningful 
artistic whole. Meg is the creative force that weaves each year’s magnet theme into all instructional activities. By making certain 
that our students are able to make clear connections between traditional academic disciplines and the four areas of the fine arts, 
she enhances the unique educational experience we seek to provide.   
Sprague   Claudia Bergin   
Claudia Bergin is a special education teacher who has a clear focus on instruction and is committed to every student in her groups 
not only achieving but excelling. She works intensely with students in a small group setting and at the same time her calm de-
meanor allows all students to feel welcome in her presence.  She expects each student to give their personal best.  
Tinker   Cathy Grasso   
Catherine Grasso has always gone the extra mile to make her classroom a safe and secure teaching and learning environment.  
She tirelessly strives to keep the parents in her class actively engaged in the educational process of their children.  Not only does 
she instill a love of learning in her students, she also is a very positive influence on the teaching profession.   
Washington  Art Principe   
Art Principe  can take a group of elementary children, see them once a week for thirty minutes and teach them to play an instru-
ment. The students begin the year with nothing more than a desire to “play’ and by the end of the year, those same students are 
reading music, understanding how their instrument works, following a conductor and playing in a concert.  
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W. Wilson  Monica O’Neal   
Monica O’Neal has taken on a leadership position at Wilson School like no other……she is now the Teaching Vice Principal, co-
chair of the school’s PBS team, chair of the EIP team and is one of the lead teacher/administrators for the schools new Century 
21 program. Ms. O’Neal believes in quality….she has high expectations for herself and the ones around her.   
North End  M.J. DeFazio    
MJ Defazio is an 8th grade math teacher at North End Middle School.  His students are always engaged, whether instruction is by 
whole or small group.  His skills and solid knowledge of math have helped his students achieve.  A member of the school’s math 
technology committee, he is responsible for assuring that all math equipment is updated and kept in good working order.  He also 
coaches the school’s basketball and baseball teams.    
Wallace   Jessica Dizenzo  
Jessica Dizenzo is a 6th grade ESL teacher at Wallace Middle School.   Throughout her tenure at Wallace Middle School, Jessica 
has been an active member of many committees. She currently serves as a member of the Leadership Team, the School Environ-
ment Committee, and multiple Data Teams. She has also conducted several professional development workshops, primarily in the 
area of Sheltered Instruction.  Her approach to working with students is exceptional.  
West Side  Joanne Piel    
Joanne Piel is a reading /language arts teacher at West Side Middle School.  A dedicated veteran teacher, Joanne has been work-
ing with students and helping her middle school charges develop reading and writing skills for more than 35 years.  She is a con-
summate professional and is well respected by her peers.   
Crosby   Kirk Palladino    
Krik Palladino is more than just the Culinary Arts Teacher at Crosby High School.  Well-respected by both students and staff,  he 
is an integral part of the school.  He regularly goes above and beyond for his students.  When named this year's Crosby Teacher 
of the Year, he never hesitated about whether or not he should decline catering this year's event.  The learning experience for his 
students was more important to him than relaxing and enjoying the day's honor.     
Kennedy  Alison Cremins  WATERBURY TEACHER OF THE YEAR  
An English teacher at Kennedy High School, Alison Cremins is extremely capable of engaging students and motivating them to 
achieve and to make strides through the curriculum.  Alison has assumed the lead in the school’s new Positive Behavioral Sup-
port program and  has been instrumental in trying to make a systemic change in the culture of the school.  She is one of the lead 
teacher’s for PBS in the school and her effort has been enormous in improving student behavior and attendance.  She has imple-
mented a student of the month program and attendance awards for students.  She created and distributes a monthly PBS Newslet-
ter, has teachers select students for special recognitions, and portrays student successes by acknowledging different students 
monthly on school bulletin boards.   
Waterbury Arts Magnet  Licia Fitzpatrick  
Licia Fitzpatrick is an excellent teacher who tries to use a variety of teaching methods to reach all levels of students.  She is an 
outstanding community member who spends a great deal of her personal time coordinating activities and has led or assisted such 
groups as “WAM-bassadors,” Student Council, the high school newspaper, blood drives, Red Shirt Day, leadership conferences, 
and Books and Blooms, to name just a few.    
Wilby    Syliva Demicco   
Mrs. Sylvia Demicco has been a special education teacher in the City of Waterbury since 1984.  In the past 25 years, Mrs. 
Demicco has stood out among her colleagues as a professional who goes above and beyond the call of service with both her stu-
dents and her colleagues.  Sylvia has expert experience in dealing with students who have the most severe social, emotional, and 
behavior difficulties.   She was a pioneer in setting up special education programs in the Adult Education Program and the Wil-
son Learning Center in the early 1980’s. 
Enlightenment / State St Gail Moriarty   
Gail Moriarty is an upbeat and friendly teacher who always has a smile on her face.  She wears many hats in the Enlightenment 
School and is a role model to other teachers because of her commitment to improving the school environment. She creates a sup-
portive learning environment for all students and acts as a mentor to other teachers, lending her support and expertise.   
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SPECIAL EDUCATION DEPARTMENT  


ANNUAL REPORT 
2008/2009 


 
Anne Marie Cullinan 


Assistant Superintendent for Special Education 
 


Roberta Abell, Michelle Baker, Marissa Blakeslee, Lisa Brown, Luisa Cumbo, 
 Robert Delaney, Elaine Hlavacek, Wendy Owen, and Jason Sconziano 


Special Education Supervisors 


I.   Goals 
        The following goals were accomplished during the 2008/2009 school year. 
 
A.      District-Wide Department Goals 
A        Facilitated continued collaboration between regular education teachers, special education teachers     
and Speech and Language Pathologists.  Supervisors continued to encourage participation in grade level 
common planning.  The CMT, CAPT requirements were reviewed to support instruction in the content 
areas. 
B       To encourage communication and increase awareness between parents, community agencies and the 
schools a representative from the special education department attended the Family Focus Partnership 
meetings. 
C       To build better communication, a representative from the special education department attended 
meetings at the Manage System of Service, which included DCF, local agencies and schools systems 
D       Special Education Advisory Committee met monthly to facilitate communication from Central Office 
to district level personnel 
E       School-wide and district-wide data teams  continued to monitor/disaggregate CMT/CAPT data and 
make recommendations for school teams 
F       Special Education Staff and Supervisors participated in building implementation of Positive Behavior 
Supports. 
G       A district-wide Positive Behavior Supports team met quarterly to analyze and review progress of 
Positive Behavior Supports model. 
H       The Read 180 Program in the middle, high and alternative programs was monitored by the Special 
Education Supervisors under the direction of the Assistant Superintendent. 
I       Collaborative Instruction Coaches were hired for the 08/09 school year to monitor inclusive practices. 
J       Continued involvement with CPAC as they intermingled with our parent population 
K       Special education staff in the buildings monitored parent attendance at PPTs using TIENET. 
L       Parent liaisons continued to assist with home-school collaboration 
M       Special education staff continued to assist in maintaining the well being of students to ensure access 
to the learning environment and community support services. 
N       The Special Education Department facilitated collaboration of district personnel to develop strategies 
to reduce the disproportionate number of Hispanic students classified as Language Impaired. 
O       Non-public school staff was trained in the use of the web-based IEP program (Tienet). 
 
Preschool Goals 
 A.      Applied for enrollment in the National Association for the Education of Young Children 
Accreditation Process, (NAEYC). 
B.      Identified and utilized Best Practices in Early Childhood Education for maintaining a safe learning 
environment i.e., classroom management techniques, individual behavior plans, functional behavioral 
analysis, crisis intervention, positive behavior supports and common formative assessments. 
C.      Collaborated with school readiness and Early Children Education Program (ECEP) supervisors and 
staff in a joint effort to provide positive Birth to Three and PRE-K to K transitions. 
D.      Continued ongoing parent-training at the Preschool Learning Center.  Social Worker coordinated 
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parent training groups (English and Spanish) to teach parenting behavior management skills and transition 
to kindergarten support.  Increased the number of parents involved in parenting programs during the 
2008/2009 school year. Formed a Parent Teacher Council (PTC). 
E.      Trained new special education staff on a continuous basis to support consistent output in the areas of 
evaluation documentation and instruction. 
 
Elementary School Goals 
 A.       Trained new special education staff on a continuous basis to support consistent output in the areas 
of evaluation, documentation and instruction. 
B.       Analyzed student data and allocated staff appropriately to continue responsible inclusive practices. 
C.      Continued work on increasing parent involvement in the planning of their child’s specific educational 
needs. 
D.      Collaborated with building administrators in developing alternatives to out-of-school suspensions. 
E.      Facilitated participation of a majority of special education students in summer school program at their 
currently enrolled schools. 
 
 Middle School Goals 
A.      Reviewed 2007-2008 CMT data and ongoing district-wide and building-wide assessments to identify 
areas in need of improvement to make recommendations for instructional change. 
B.      Analyzed the Read 180 student performance data at the Middle School level to assess growth in 
reading. 
C.      Continued improvement on increasing time of identified students with their non disabled peers. 
D.      Continued work on increasing parent involvement in the planning of their child’s specific educational 
needs.  
E.      Continued implementation of Developmental Guidance Curriculum at Middle School level. 
F.      Conducted professional development to assist secondary special education teachers with test data 
interpretation and report writing. 
G.      Developed a classroom for specialized instruction for autistic students and hired one special 
education teacher and six Behavior Therapists. 
 
High School Goals 
 A       Continued to utilize strategies to support responsible inclusive practices (co-teaching, collaboration) 
through site building support in conjunction with technical assistance. 
B       Expanded opportunities for students in community based training sites by building upon work 
opportunities within the site. 
C       Planned with college/university personnel for on campus community and post-secondary transition 
opportunities for selected students age 18-21. A vocational transitional pilot program was developed at both 
Naugatuck Valley Community College and Post University. 
D       Continued partnerships with small businesses, companies, the Municipality of Waterbury, Chamber 
of Commerce and Community Colleges to bridge the gap to post secondary education/ employment. 
E       Conducted professional development to assist secondary special education teachers with test data 
interpretation and report writing. 
 
 
B. Goals for 2009/2010  
 
District-Wide Department Goals 
A        To foster continued collaboration between regular education teachers, special education teachers     
and Speech and Language Pathologists by encouraging staff to continue to participate in grade level 
common planning.  Review CMT, CAPT requirements to support instruction in the content areas. 
B       Continue to encourage communication and increase awareness between parents, community agencies 
and the schools by attendance at Family Focus Partnership meetings. 
C       To continue representation at meetings of the Manage System of Service, which includes DCF, local 
agencies and school systems. 
D       Continue monthly meetings of the Special Education Advisory Committee in order to facilitate 
communication from Central Office to district level personnel. 
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E       School-wide and district-wide data teams will continue to monitor/disaggregate CMT/CAPT data and 
make recommendations for school teams 
F       Special Education Staff and Supervisors will continue to participate in building Positive Behavior 
Support Systems. 
G       District-wide Positive Behavior Supports team will continue to meet quarterly to analyze and review 
progress of Positive Behavior Supports model. 
H       The Read 180 Program in the middle, high and alternative programs will continue to be monitored by 
the Special Education Supervisors under the direction of the Assistant Superintendent. 
I       Collaborative Instruction Coaches will be hired for the 09/10 school year to monitor inclusive 
practices. 
J       Continue involvement with CPAC as they intermingle with our parent population 
K      Special education staff in the buildings will continue to monitor parent attendance at PPTs. 
L      Parent liaisons will continue to assist with home-school collaboration 
M     Special education staff will assist in maintaining the well being of students to ensure access to the 
learning environment and community support services. 
N     The Special Education Department will collaborate with district personnel to develop strategies to 
reduce the disproportionate number of Hispanic students classified as Language Impaired.                         
O.    Plan Professional Development to train special education teachers, regular education teachers and 
paraprofessionals in understanding and educating autistic children in the mainstream.                                      
P.   Train a group of special education teachers, in a trainer of trainers model, to develop a curriculum to 
train paraprofessionals.  Utilizing this curriculum, a special education teacher in each building will be 
trained to in-service their paraprofessional staff. 


Preschool Goals 
A.   Continue to identify and utilize Best Practices in Early Childhood Education for maintaining a safe 
learning environment i.e., classroom management techniques, individual behavior plans, functional 
behavioral analysis, crisis intervention, positive behavior supports and Common Formative Assessments. 
C.   Provide positive Birth to Three and PRE-K to K transitions through collaborative efforts with school 
readiness and Early Children Education Program (ECEP) supervisors and staff.  
D.  Continue ongoing parent-training at the Preschool Learning Center.  Social Worker will continue to 
coordinate parent training groups (English and Spanish) to teach parenting behavior management skills and 
transition to kindergarten support. Continue to support a Parent Teacher Council (PTC). 
E.   Train new special education staff to support consistent output in the areas of evaluation, documentation 
and instruction. 
 
Elementary School Goals 
A.    Train special education staff on a continuous basis in order to support consistent output in the areas of 
evaluation, documentation and instruction, SRBI and new LD guidelines. 
B.    Continue responsible inclusive practices by analyzing student data and allocating staff appropriately. 
C.    Continue to work on increasing parent involvement in the planning of their child’s educational 
program. 
D.    Collaborate with building administrators in developing alternatives to out-of-school suspensions. 
E.    Continue to encourage and facilitate participation of a majority of special education students in 
summer school programs at their currently enrolled schools. 
 
 Middle School Goals 
A.      Review 2008-2009 CMT data and ongoing district-wide and building-wide assessments to identify 
areas in need of improvement to make recommendations for instructional change. 
B.      Continue to analyze Read 180 student performance data at the Middle School level to assess growth 
in reading. 
C.      Continue improvement on increasing time of identified students with their non disabled peers. 
D.      Continue work on increasing parent involvement in the planning of their child’s specific educational 
needs.  
E.      Continue implementation of Developmental Guidance Curriculum at Middle School level. 
F.      Conduct professional development to assist secondary special education teachers with test data 
interpretation, report writing, SRBI and new LD guidelines. 







WATERBURY PUBLIC SCHOOLS ANNUAL REPORT 
 


44 
 


High School Goals 
A       Continue to utilize strategies to support responsible inclusive practices (co-teaching, collaboration) 
through site building support in conjunction with technical assistance. 
B       Expand opportunities for students in community based training sites by building upon work 
opportunities within the site. 
C       Continue collaboration with local college/university personnel for on campus community and post-
secondary transition opportunities for selected students age 18-21. Continue to monitor the vocational 
transitional pilot program that was developed at both Naugatuck Valley Community College and Post 
University. 
D       Continue partnerships with local companies, small businesses, the Municipality of Waterbury, 
Chamber of Commerce and Community Colleges to bridge the gap to post secondary education/ 
employment. 
E       Conduct professional development to assist secondary special education teachers with test data 
interpretation, report writing, new LD criteria and SRBI.                                                                               
F.      Hire a part –time Board Certified Behavior Analyst (BCBA) to assist staff with educational and 
behavioral programming for autistic students.                                                                                                 


 
II.  Highlights 
 
Department Highlights 
A       Discipline and Attendance 
All discipline and attendance issues come under the auspices of this department.  Monthly committee 
meetings have been held to analyze and compare suspension and attendance data.  The data reviewed 
allowed the committee to revise polices and adhere to new state discipline and attendance definitions that 
will take effect July 2009.  These revisions have been presented to the Board of Education.  This 
department was asked to present our practices and procedures at the Symposium on the Intersection of 
Race and Education on May 1, 2008 at the Holiday Inn in Waterbury. 
1.       Truancy Clinic 
The Truancy Clinic, a collaborative program with Waterbury Probate Court, had very successful outcomes 
in improving the attendance of chronically truant students at 4 elementary schools. 
2.      Elementary Guidance 
The Department instituted a developmental guidance program in all of our elementary schools due to a 
federal grant awarded to the district. Elementary guidance counselors and social workers participated in 
two professional development workshops focusing on collaboration within their disciplines.  
3.      Middle School Guidance 
The Department was successful in adding six additional guidance counselors on the middle school level to 
help address the needs of this population. Quarterly meetings were held to collaborate and facilitate Best 
Practices.                                                                                                                                                           
4. District-wide school psychologists and school social workers participated in a lead-poisoning in-service 
with the City Health Department 
 
B       Homebound Program 
Homebound tutoring comes under this department.  New procedure manuals for parents, teachers and 
administrators were reviewed and revised to incorporate school procedures and relevant laws.  All staff was 
provided with paperwork documenting this information. 
C       Gifted and Talented Program 
The Special Education Department continued to supervise the gifted and talented program.  The FOCUS 
and TAG teachers presented the program and curriculum frameworks to the Board of Education. 
D       Interdepartmental Health Committee 
The Special Education Department also represents the district on the Interdepartmental Health Committee.  
Monthly meetings are held and a new “Students Wellness Policy” was presented to the Board of Education 
for approval. 
E       The Special Education Department also represents the district on: 
                   1.)     the School Readiness Council. 
                   2.)     the Prevention Policy Board. 
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                   3.)     the School Safety Committee. 
F       Speech and Language Department 
 The Special Education Department continued to use Speech and Language Assistants to provide support  
services to the speech pathologists and the students in our district. 
         A collaborative committee continued meetings between the Special Education and Bilingual 
Departments to identify strategies to reduce the over identification of Hispanic students as Language 
Impaired. Quarterly meetings were held to address these issues. A State Department of Education 
consultant for English Language Learners worked with this committee. The Early Intervening Services 
packet was modified to address bilingual concerns. 
        Four Speech and Language Pathologists were recognized in their buildings as Teacher of the Year for 
 2008-2009. 
G       P.J. Settlement 
In order to continue to meet the requirements set forth by the State Department regarding the PJ Settlement 
Agreement, the following recommendations were made: 
1)      Continue with on-going Professional Development and technical assistance for staff with particular 
emphasis on the co-teaching model, inclusive practices and differentiated instruction. The district has 
utilized three Collaborative Instruction Coaches to disseminate information, model techniques and offer 
professional development in these areas. 
 2)   Continue utilization of data analysis to assist in continuous improvement and sustained impact of the 
goals of the Settlement Agreement. 
 
 


Goal Target June 
2007 


June 2007 October 1, 
2008 


January 
2008 


April 21, 
2008 


May 
2009 


Regular class 
placement 


 


40 


 


44.2 


 


47.0 


 


45.9 


 


47.1 


                


42.6 


Mean TWNDP  


70 


 


68.5 


 


70.1 


 


69.7 


 


70.6 


              


68.8 


Median TWNDP  


70 


 


74.8 


 


76.9 


 


74.8 


 


76.9 


            


75.08 


Home School 
Placement 


 


90 


 


90.7 


 


90.9 


 


90.4 


 


91.2 


              


83.0 


In addition to weekly data analysis at supervisor's meetings, the department of Special education has 
instituted a three tier data collection and monitoring system. The Data Manager continues to be in charge of 
all incoming and outgoing state and district data.  This person supervises data entry personnel and the 
DEDAC System entry. An Internal Data Assistant manages the Web based IEP system, Tienet. In addition, 
she is in district technical support to teachers experiencing difficulty with the software of the system and 
the co-contact liaison between the Special Education Data Department and Tienet. Lastly, an External Data 
Assistant was hired to be out in the district amongst the 30 buildings in order to offer onsite technical 
assistance of hardware and software issues. Weekly meetings are held with this team and coordinated by a 
Supervisor of Special Education. This team also reports at the Special Education Supervisor's meeting on a 
weekly basis in order to continually update all supervisors regarding data processing and accuracy. Built 
into the web based IEP system is an ad-hoc report that gives each building a live report of all the ID 
students and the data relevant to each of the five goal areas. This data has been available since September 
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2007 and is viewable by teachers, teams, Principals and Central office personnel. It has been the intent of 
this district to create systemic change by empowering all of our staff with the use of data. 


 H.   Behavioral Disordered Learning Center Program (BDLC) 
A.      In-district positive support training was provided for all new BDLC teachers and 
paraprofessionals.  
B.      An opportunity area was utilized as needed by the elementary BDLC students.  
C.      All elementary BDLC classes were given a “reward chest” for incentives. 
D.      All elementary BDLC teachers use Excel to collect and graph data on student behavior. 
During the 08-09 school year BDLC staff implemented consistent classroom behavior plans for 
logging students’ daily points. 
E.      Special Education Supervisors met with BDLC teachers bi-monthly to review “Stage 
Review Form”, student behavior graphs, time-out log and suspension log. Data was reviewed to 
determine students’ progress in the BDLC program.  Special Education Supervisor also met with 
intermediate BDLC students individually and reviewed weekly points and programmatic progress. 
F.      BDLC “Stage Review Form” was revised to include specific recommendations, and a 
recommendation page was added to allow teachers to document their recommendations. 
G.      Referrals to BDLC elementary program were tracked throughout the year.  Special 
Education Supervisor’s completed a “BDLC Placement Request Form” which reflected 
interventions and special education services prior to placement recommendation. 
H.      Elementary BDLC Seclusion/Restraint logs were reviewed monthly by Special Education 
Supervisors. 
 
I.      Autism Program 
There are presently at least ninety children with autism, on all levels of the spectrum, being 
educated in Waterbury.  A new behavior consultant was hired to oversee the elementary program 
at Generali School, and a middle school program at North End Middle School.  Additionally there 
are three special education teachers with experience in the education of autistic children.  Each 
student is provided a behavior therapist throughout the day, particularly in the mainstream setting.  
All children have opportunity to participate in the least restrictive environment with inclusion in 
homeroom, lunch, recess and all specials so generalizations across all settings occurs as soon as 
possible.  Additional inclusion opportunities are introduced as the student progresses.  There is 
always a continuum of services depending on each student’s individual needs. 
 
At the pre-school level a special education teacher was hired. Pupil personnel staff  have been 
trained in administering the ADOS with the goal being to complete thorough evaluations for 
identifying children on the spectrum.  There are presently four trained staff members. 
 
The program has continued to develop at the middle school level.  Two teachers have been hired 
to implement a plan that integrates other children who have educational needs similar students on 
the spectrum who will benefit from educational goals and academics, adaptive behavior, and 
functional skills.  A functional skills curriculum has been purchased and will be implemented.  
Appliances for instruction have been order (washer, dryer, microwave, stove).  The proposed plan 
uses teaching staff and environmental space effectively and efficiently. 
 
As a result, Waterbury has continued to develop an intensive individualized program for children 
with Autism Spectrum Disorder at all levels.  This program is a continuation of ABA practices and 
principals.  There is collaboration between individuals working at all levels, so that the program 
has continuity at all levels. In addition, this year a part –time Board Certified Behavior Analyst 
(BCBA) will be hired to assist staff with educational and behavioral programming for autistic 
students.                                                                                                  
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  Currently 4 students have progressed to total inclusion and 4 students will be returned to their 
district schools.  Six students will transition to the middle school with the program advancing to 
the middle school. 


 This progress to the mainstream indicates success in the program.  The behavior therapists have a 
30 minute weekly training in autism by the behavior consultants.  This has enhanced their 
knowledge in autism and appropriate intervention for the child.  


 The ABLLS, a best practice assessment tool, is being used to measure each student’s achievement 
goals. The IEPs are then written based on the information gained from the ABLLS in conjunction 
with the curriculum.  Currently parents and staff have found the IEPs helpful, informative and user 
friendly. 


 Maximum emphasis has been placed on verbal behavior, utilizing behavior principles.  This in 
turn has resulted in additional training of all staff in the utilization of these methods and procedure 
resulting in developmental progress in the child. 


 All general education teachers at Generali have benefited from the collaboration between the staff 
in the autism program developing teaching strategies and differentiated instruction promoting 
learning and language for the autistic child and all students. 


 Waterbury continued to advance toward independence by decreasing our reliance on consulting 
services by hiring and training Waterbury staff, without impacting the integrity of the program. 


  The staff, trained in autism, have proven to be a resource to the entire district; providing support 
and programming for autistic students in district schools.   


 7.      School Psychology Department. 
The School Psychology Department has continued to meet monthly to discuss programmatic issues and to 
collaboratively discuss district and state initiatives. Local community agencies have been integrated 
bimonthly to inform staff of local programs to assist the emotional and behavioral health of all students. 
Clinical Supervision is held monthly for all non-tenured staff with discussion topics focusing on: 
Evaluation Training, Assessment Report Writing and School Based Counseling Techniques. The School 
Psychology Department is currently receiving specific training in Executive Functioning, and Scientific 
Based Research Intervention. All newly hired psychologists meet bimonthly with their programmatic 
supervisor to address any questions or concerns. The school psychology department continues to monitor 
and maintain the district evaluation timelines monthly. Additional training and supervision is provided to 
staff in all normatively updated assessments. The school psychology department has been polled for 
interest in district-wide professional development for the 2009-2010 school year. 
 
8.      Social Worker Department 
The Social Worker Department met quarterly.  They planned professional development workshops to 
enhance their professional skills and the social / emotional needs of the students.  Elementary social 
workers met separately to address elementary developmental issues. The social workers also continued to 
supervise interns, which further supports students’ needs, and creates possible employment opportunities. 
 
9.      Financial Reporting:                                                                                                                                 
All contracts were reviewed and presented to all appropriate Boards.   Increased fiscal management was 
deployed throughout the school year by a data tracking system. 
 
10.     Out-of-District Caseload:  
A.      The database system has continued to be updated to include pertinent educational information as well 
as delineating separate service fees for tuition costs. 
B.      DCF 603 notifications were monitored closely to be sure Waterbury was fiscally responsible for only 
those students in which the parents still reside in Waterbury. Five inaccurate 603 forms were submitted and 
found to not be the responsibility for Waterbury Public Schools 
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C.      The out placed students continued to fluctuate throughout the school year as students nexus status 
changes.  We currently have 91 special education and 25 general education students in active placements, 
During the 2008-2009 school year; 18 students return to in-district schools; 12 students will be graduating 
in June 2009; 1 students transferred to Adult Education.                                                                           
D.      Our office also oversees the Waterbury students that are placed in foster homes outside of our 
district. We currently have 21 out placed students. The caseload fluctuates throughout the school year. 
During the 2008-2009 school year we had 8 foster placed students return to general education no longer in 
need of special education; 5 students changed Nexus status from Waterbury to other districts.                  
E.      Our office continues to maintain records for students placed in USD II facilities (Connecticut 
Children’s Place, Connecticut Juvenile Training School, High Meadows School and Riverview Hospital); 
as well as a variety of statewide detention centers.  


11.     State Street School Program:  
The State Street School Program services students with severe social emotional, mental health and 
behavioral needs in Kindergarten to grade twelve. The program is designed to address the emotional and 
behavioral needs of a diverse spectrum of disorders. The program was housed in a new facility for the 
2008-2009 school year, partnering and fostering the relationship between Waterbury Public Schools and 
the Police Activity League. The Read 180 program was added to the curriculum to facilitate improved 
reading skills of all middle school and high school students. New textbooks have been received through the 
efforts of building and district supervisors in the areas of English and language arts. The therapeutic nature 
of this program has enabled students the opportunity to academically develop while receiving intensive 
therapeutic services. School based counseling is provided both individually and in a small group setting. An 
average staff to student ratio of 1 to 5 enables students to receive high quality individualized services.  State 
Street School continues to integrate local community based agencies to assist in establishing positive 
working relationships with parents and students. This relationship has afforded the students the opportunity 
to remain in the community through the implementation of wrap around community based services. A 
highly structured behavioral system of management is implemented for all students to assist in goal setting 
and behavioral growth and development. A team of highly trained school based social workers provide 
daily and ongoing services to all students.  
    
12.  Preschool Highlights                                                                                                                             
A.    Appointed Special Education certified 12 month Supervising Vice Principal to The Preschool 
Learning Center @ The Bucks Hill Annex.  The SVP worked closely in conjunction with the Special 
Education Supervisor in the planning and implementation of the Extended and Extended Extended School 
Year Programs. 
B.    Four three year old and three four year old classes at the Preschool Learning Center continued to 
implement a co-taught model. Ongoing training in effective strategies and procedures of current co-
teaching practices continued to be provided to all staff. 
C.   Applied for NAEYC accreditation. 
D.   Provided professional development for new staff to ensure consistent output in the areas of evaluation, 
documentation and instruction.    
E.   A building PBS team was developed. 


13.   Elementary School Highlights                                                                                                                 
A.     Federal grant allowed guidance counselors to conduct classroom lessons on feelings, anger 
management and character education in all elementary schools during the 08-09 school year.  The grant 
funds allowed counselors to receive intensive training and professional development in developmental 
guidance.  
B.     All elementary schools have a PBS team that was trained during the 07-08 school year who trained 
building staff during the 08-09 school year. Each building now has staff trained in PBS.                                 
C.    Professional development was provided on an ongoing basis to assist new staff in implementing the 
web based IEP system, report writing and developing appropriate goals and objectives. 
D.    Collaborative instruction coaches met weekly with staff to facilitate understanding of co-teaching 
models and differentiated instruction. 
E.     School Administrators and Special Education Supervisors continued to review suspension data to 
analyze trends and provide support in order to decrease the number of students in all disability categories 
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who are suspended or expelled, as defined by CT statute.                                                                                   
F. In celebration of successful implementation of a district-wide Positive Behavior Supports program, the 
Assistant Superintendent, Special Education Supervisors and owners of Lake Quassapaug Amusement Park 
coordinated a field trip for K-5 students who were consistently recognized for positive behaviors 
throughout the school year.  


 
14.  Middle School Highlights 
West Side MS                                                  Waterbury Arts Magnet                   
BDLC classes no longer                                  Collaborative instruction coaches               
use a punitive time-out program.                     have facilitated increased communication      
                                                                         and understanding of inclusion.          
 
Wallace MS                                                      North End MS 
Transition planning and professional               PBS has been very effective. 
development have been very successful.         The MS program for severe autistic children 
                                                                          has also been a success. The students have been widely 
                                                                          accepted in the building.            
                
A       Collaboration with the Literacy and Numeracy Content Supervisors and Special Education 
Supervisors occurred throughout the school year to assist staff on administering and analyzing district-wide 
assessments. Teachers then utilized the data to plan lessons and write IEP goals and objectives. 
B       Special Education Supervisors continued to monitor interventions done prior to special education 
referrals, manifestation PPTs, and completion of Functional Behavior Analyses (FBAs) and Behavior 
Intervention Plans (BIPs) when appropriate. New functional behavior software is currently being 
investigated. 
C       Middle School Administrators, as well as administrators from all levels, continued to review 
suspension data on district and school levels to analyze trends, and provide support in order to decrease the 
number of students, in all disability categories, who are suspended or expelled as defined by CT Statute. 
D       Continued conversations and meetings with the Connecticut Parent Advocacy Center (CPAC) 
occurred. 
E       Special Education Staff ensured open communication with families through parent outreach and the 
Special Education Process. 
F       Parent Liaisons continued to assist in addressing the needs of families of students with disabilities. 
       
High Schools Highlights 
The High School staff and administration has focused on the 18-21 year old student to work in a post 
secondary setting, and identified options for off-campus options. Programs are now in place at both 
Naugatuck Valley Community College and Post University. 
Through Department meetings, teachers met to review the process of writing measurable goals and 
objectives linked to the general curriculum. 


III.    Strengths 
 
Department Strengths 
A.      The Waterbury School District has been a member of the Connecticut Consortium on school 
attendance.  This partnership has offered Waterbury to receive attendance data disaggregated in several 
ways.  It has also afforded access to research-based methods to address truancy and drop out rates. 
B.      The State Department of Education recognized Waterbury for its many collaborations with the 
community and for the before-after school programming for our students.  The State Department of 
Education along with Cambridge collaborated with Waterbury Public Schools to observed and make 
commendations and recommendations of our programs. 
C.      Data Fair –  A fair was also held prior to a Board of Education meeting and the data boards 
representing all schools reflected academic achievements, safe school information and attendance rates. 
D.      Data Driven Decision Making – District Improvement Team – professional development was held 
monthly during the 2008/2009 school year.  Dr. Mike Wasta, Ms. Peg Portsheler and Mr. Larry Ainsworth 
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have worked in our district on the Improvement Plan, implementation of it and the necessary accountability 
on the district and school level.  Tier I and Tier II indicators have been analyzed and our four goals have 
been discussed. 
E.      Family with Service Needs – An on-going partnership with the Waterbury Juvenile Court system and 
the office of Juvenile Justice is an ongoing initiative.  Special Education Supervisors have effectively 
collaborated with Educational Consultants from Juvenile Justice. 
F.      Children’s Mental Health Community Planning Team- Three Members of the special education 
supervisory staff have collaborated with  Local Community Agencies, Pediatricians, DCF Members, 
Juvenile Justice and parents to assist in bridging the gap to ensure enhancement of student emotional, 
behavioral and academic development 
G.      Health Department – The Inter-Departmental Health Committee has ensured that all students receive 
healthy snack, lunch, and the need for exercise to address childhood obesity concerns according to national 
and state initiatives. 
H.     The school department is working closely with the Risk Manager/Disability Department to make sure 
our employees are in a safe work environment and follow up on first report of injury claims are held. 
I.      The Special Education Department has successfully mediated several special education cases and 
avoided costly due process hearings. 
J.      The Waterbury Initiative for the inclusion of students with disabilities has been observed several times 
by educators from the Netherlands.  The State Department of Education recommended that these visitors 
observe Waterbury Schools. 
K.     The Read 180 Program has been very successful in our high schools and has been expanded into the 
Smaller Learning Communities and into the Middle Schools and Alternative Education School. Each 
program consists of 60 licenses, 20 6th grade, 20 7th grade and 20 in 8th grade that are being utilized in 
each site.  Initial post data was reviewed at the end of last school year.  The department purchased 
additional pre and post testing to be conducted this school year as a means of assessing incremental and 
annual growth. 
L.     The Homebound Program has been revamped and in-services have been held on an ongoing basis 
with our administrative staff to ensure adherence with the requirements under IDEA and Section 504. 
M.    The School Readiness Grant has been re-structured and brought under district oversight. 
N.     TIENET – The Special Education Department is currently in the second phase of implementing our 
live web based IEP system.  As of this school year our department can extrapolate live data on a District, 
School and Individual pupil level.  This Ad-Hoc Reporting Phase was completed by August 2008. 
O.     The Special Education Department developed a Data Team consisting of a New Data Manager, an 
Internal Data Assistant and an External Data Assistant.  This Team is overseen by a Special Education 
Supervisor and is in Phase 2 of implementing the Wed Based IEP program District Wide.  This team meets 
weekly and reports to the Assistant Superintendent of Schools on a weekly basis during Special Education 
Supervisors’ meetings. 
P.     The Talented and Gifted High School Curriculum Framework was developed during the 2006/2007 
school year.  Further curriculum work will be completed during summer 2007 to align the K-5 and middle 
school FOCUS program curriculum. 
Q.    The Special Education Department developed a programming continuum for educating students with 
autism spectrum disorders in Waterbury. 
R.   The revised Speech and Language eligibility criteria was provided to all Speech/Language Pathologists 
and reviewed with all Supervisors of Special Education. 
 
Preschool Program Strengths 
A.    Ongoing responsible inclusive practices ensure each child is placed in the least restrictive environment 
based on individual needs.  Early intervention initiatives at the Preschool Learning Center have contributed 
to the decreased need for special education services once a child has reached school age.  
B   Increased collaboration with the state and Birth to Three Providers via telephone contacts and/or 
discussion forums has proven effective in the transition process for both our staff, children and their 
families.  
 
Elementary School Strengths 
A       Principals taking ownership of all programs and students in their buildings. 
B       Inclusionary opportunities being offered in all elementary schools. 
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C       All building staff trained in EIP process by in district EIP team. 
D       Staff training has resulted in improved and more accurate recording of data on IEP paperwork 
reflected on reports submitted to State department of Education. 
E       The elementary school staffs have worked very hard at a new Special Education service delivery 
model to provide effective and responsible inclusionary practices. 
F       We have continued our relationship with the Special Education Resource Center (SERC) and have 
participated in technical assistance. 
 
Middle School Strengths 
A       Ongoing grade level team meetings to discuss inclusive practices and individual student needs  
enhanced co-teaching and supported instruction in the general education setting. 
B       The Read 180 Program has been very successful in our Middle Schools for the 2008/2009 school 
year.  Each program consists of 60 licenses, 20 6th grade, 20 7th grade and 20 in 8th grade, that are being 
utilized in each site. Initial post data was reviewed at the end of last school year.  The department 
purchased additional pre and post testing, to be conducted this year, as a means of assessing incremental 
and annual growth. On-site technical assistance was also provided four times during the school year to 
provide immediate classroom instructional feedback to Read 180 teachers along with two full days of 
programmatic professional development. 
C       Implementation of two additional school counselors at each middle school site to implement a 
Developmental Guidance Curriculum. 
D       Quarterly meetings occurred with the Behavior Disorder Learning Center (BDLC) Teachers at the 
middle school level to review current programs, practices, and the newly adopted City of Waterbury 
Restraint/Seclusion policy. Additionally, data from restraint/seclusion policy has been monitored on a 
weekly basis to make individual and group program recommendations.  Lastly, all the BDLC teachers at 
the middle school level were given a refresher training on the use of restraint during the November 2008 
Professional Development day. 
 
High School Strengths 
A       Co-teaching technical assistance enhanced the inclusionary component, allowing all students to fully 
participate in the schools.  In-services provided to staff on data collection and district paperwork 
procedures  increased the accuracy of documentation.  
B       Increase in extra- curricular participation by ID students. 
C       TIENET has increased accuracy of data collection, paperwork protocol, and accountability. 
D       EIP Training/Differentiated Instruction has been continually reinforced through workshops and staff 
meetings.  
E       All High School students at State Street Alternative Program participated in one Community Project. 
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BARNARD SCHOOL ANNUAL REPORT 
Thomas Pannone, Principal 
 
I GOALS 
 a) Accomplishment of Goals 2008-09 from School Improvement Plan 
Barnard School’s 2008-09 School Improvement Plan goals were consistent with the district’s five major District 
Improvement Plan Goals.  The goals are listed below: 
- To increase reading proficiency for all students by a minimum of 15% by the end of three years as measured by - 
Developmental Reading Assessment (DRA), and Connecticut Mastery Tests (CMT). 
- To increase mathematics proficiency for all students by a minimum of 15% by the end of three years as measured 
by Connecticut Mastery Tests (CMT). 
- To reduce the number of school suspensions by 15% over three years as measured by district suspension data. 
- To reduce truancy by 15% over three years as measured by district attendance data. 
- To increase the involvement of families in the educational process by 15% over three years as measured by 
strategic district surveys and participation in school and district meetings, workshops, and events. 
 
Goals 1 and 2 deal specifically with improving student academic performances in the major subject areas of literacy 
and mathematics.  
 
Barnard School did not make AYP requirements for both Mathematics and Reading for the first time.  We are 
presently on the designated “Watch” list.  Reading and Mathematics continue to be the highest priority instructional 
focus in all grade levels, K-5. 
 
A number of continuing initiatives are in place for the 2008-09 school year.  These include:  
- Two monthly grade level common planning team or data team meetings 
- Use of Common Formative Assessments in Math and Reading/Language Arts 
- 90 minutes minimum literacy block for all grades 
- 45 minutes minimum math block for all grades 
- Implementation of a new Storytown reading program in grades 4-5 
- Individual reading plans for all identified deficient readers 
- Mathematics coach for all grades (twice per month) 
- Title I Literacy facilitator for grades 3-5 (twice per week) 
- Targeted Prep Time Academy After School for identified grade 3 students 
- Extended School Hours After School for identified grade 4-5 students 
- Implementation of all district assessments 
 
Barnard School focused on one Tier Two Indicator on the 2008-09 School Improvement Plan:  to utilize guided 
reading strategies along with literacy stations across the curriculum to increase all students’ reading proficiency by a 
minimum of 15% by the end of three years as measured by the Developmental Reading Assessment (DRA) and the 
Connecticut Mastery Test (CMT).  Barnard School has implemented the following instructional strategies and 
initiatives to meet the objectives of the goal of the Tier Two Indicator: 
-  Focus of reading instruction in all grades,  K-5, driven by guided reading supported by flexible grouping strategies 
-  Development and integration of literacy stations to support guided reading instruction, K-5 
-  Integration of non-fiction leveled reading texts to support Social Studies and Science curricular content 
-  Frequent assessment of reading fluency at grades 1-5 
-  All teacher evaluations for 2008-09 focused on flex reading strategies supported by literacy stations 
-  Bi-monthly classroom walk-through’s with emphasis on guided reading observation protocol 
-  Development of grade leveled reading libraries to meet needs of all level of readers 
-  Bi-monthly grade level CFA to drive instruction 
-  Bi-monthly grade level Data Team analysis of student reading performance 
-  CMT scores will be reviewed in August 2009 
 
Initial review of DRA scores indicated a decrease in primary grades (K-1) students scoring substantially deficient 
Baseline scores developed for students in grades 2-5 using DRA II Assessments 
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Under Goal 3  -  Barnard School maintained a very safe and secure learning environment for students and staff.  A 
total of only 13 student “out-of-school” suspensions were recorded all year.  This is a decrease of 54% over last 
school year.  This year all teacher and bus discipline reports were entered into the AS400 student management 
system.  This allowed for maintaining and accessing student discipline very effectively and efficiently. Outstanding 
teaching practices and classroom management were a major contribution to this factor.  School rules were enforced 
consistently and fairly.   
 
Under Goal 4 - The district attendance policy was strictly adhered to by all Barnard staff.  Through the collaborative 
efforts of the principal, secretary, teachers, parent liaison, and attendance counselor, home communication regarding 
student absence was well maintained.  As of this date, 3 Barnard students have exceeded the 18 unexcused 
attendance thresholds.  Two attendance appeals have been held with parents.  The IRIS emergency notification 
system also helped in parent communication. 
 
Under Goal 5 -  Through the outstanding effort of our Parent Liaison and the entire staff, Barnard School maintains 
excellent parent communication and parental input.  Parents were active in the School Improvement Plan, School 
Environment Committee and Grants Committee.  The PTO showed 15% growth in its membership. 
 
 b) Goals for 2008-09 (from School Improvement Plan) 
The School Improvement Plan goals for the 2009-10 school year will be to continue and refine our progress toward 
our Tier Two Indicator which is utilizing guided reading strategies along with literacy stations across the curriculum 
to improve students’ reading proficiency.  Classroom teachers and support staff will expand the use and number of 
literacy stations as well as overall guided reading strategies.  Additional non-fiction leveled reader texts have been 
ordered and will be used to support curricular integration in the content areas of Science and Social Studies. 
 
II Highlights of 2008-09  Program  
Generali Grant – Our first grade team was very fortunate to receive the Margaret Generali Grant.  Our grant was 
entitled (W.I.S.E.), When I Seek Employment.  Through this grant, the school was able to have speakers come in 
from a variety of careers and read a book to the group.  Each of the six books covered a different career.  The 
students learned about firemen, policemen, paramedics, mailmen, bakers, and musicians. 
Computer Lab – A brand new 20 station computer lab was opened in November.  The lab featured the latest in 
computer technology which greatly enhanced our technology instruction.  Students were scheduled for weekly 
computer technology classes to meet the updated computer technology curriculum continuum. 
Parent Award Recognition Ceremony and Picnic- An end of year ceremony was held to recognize all the parents and 
community volunteers who contributed time, money, materials and supplies.  Approximately 20 parents and 
community members were recognized with certificates and thank you volunteer “gift packs.”  About 450 Barnard 
School parents, relatives and children attended the picnic. 
 
III Strengths of the Educational Program 
The strengths of the educational program at Barnard are tied directly to a very dedicated, caring, compassionate and 
professional staff of teachers, paraprofessionals, and related support staff.  The overall number one mission of our 
school is to provide our students with not only the basic skills and knowledge for academic success, but to help 
foster a lifelong quest for learning.  Collaboration among staff is exceptional.  Grade level teams work very well 
together and a variety of co-teaching models are used with all support staff.  Excellent behavior management 
techniques and strong classroom management by all staff have minimized classroom disruption.   
 
IV Statistical Data 
 a) Number of students transferred into Barnard School 
  within system in 55  out   25 
  outside system in 43  out   26 
 b) Superintendent Award 1 
 c) Student of the Month 250 
 d) Honor Roll 175 
 e) Perfect Attendance  15 
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BROOKLYN SCHOOL ANNUAL REPORT 
Donna Cullen, Principal 
 
I. Goals 
A. Accomplishment of Goals 2008-2009 
 
Offered Extended School Hours (ESH) for a second year 
Designated CPT (grade level) meetings to monitor and analyze student work 
Differentiated instruction to meet diverse learning styles for all 
Offered Targeted Prep Time Academy for at risk students in the area of Reading  
Used results of district assessments to adjust instruction and curriculum pacing 
Continued the Primary Mental Health Grant project for at risk K-Grade 3 students 
Utilized the IRIS phone system as a means of contacting parents 
Conducted parent outreach through classroom teacher, parent liaison, guidance counselor, social worker and 
principal 
Implemented a School Improvement Plan Committee (SIP) in order to take a closer look at student data 
 
Goals for 2009-2010 
                            
Data will be collected in each goal area and analyzed to determine the Effective Teaching                    
Strategies to be used to improve student achievement.   
Data Walls will be created for teachers, students, and parents (Data Driven Decision Making).  
Weekly Common Planning Time (CPT) will be used to discuss students’ progress and analysis of student work. 
Professional development will be planned and implemented based on the data analysis and the needs of the school 
and the students. 
  Goal #1 Literacy 
- Increase percentage of all students who are reading at grade level by 15% at the end of three years. 
- Increase percentage of all students scoring proficient or higher on district wide formative assessments in reading. 
- Decrease percentage of all students who are above substantially deficient by 20% as measured by the DRA’s in 
grade 1-3 over a 3 year period 
- Increase the percentage of all students meeting the Kindergarten Exit Criteria in standards in reading to 90% 
- To reduce truancy by 15% over 3 years 
- To add additional collaborative time blocks to each teacher’s daily schedule. 
                             Goal #2 Numeracy 
- Increase by 15% the percentage of students scoring proficient or higher on district assessments over a three year 
period 
- Increase the number of students attaining grades of “C” or higher at the end of each marking period to 70%. 
- Grade level Common Planning Time is used to review student work and performance in mathematics. 
- To add additional collaborative Math time blocks to each teachers daily schedule. 
                             Goal 3# Safe and Secure Teaching and Learning Environment 
- Reduce the number of discipline referrals by 15% over three years 
- Increase the use of Prevention Services Team (attendance counselor, parent liaison and other support staff). 
 
                             Goal #4 Parental Involvement 
-Increase to 100% the number of parents who sign and return the Family School Compact. 
-Increase communication on parent notification of NCLB requirements using school newsletter, website, and display 
in the main hallway of the school. 
- Increase family involvement in the educational process by 15% over three years 
                
 II   Highlights from 2008-2009 
Brooklyn School has been highlighted in The State of Connecticut Public Education: A 2008 Report Card for 
Elementary and Middle Schools as one of the Connecticut’s Top 10 schools. The school was cited as an example 
of excellence in raising student performance and helping close the achievement gap. Brooklyn received the 
distinction of being one of Connecticut’s Top Ten Schools to have been  “Most Improved.” 
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Brooklyn School staff volunteered after hours to implement several educational family events, including a reading 
and science night series that was successful and grew in attendance as the year went on. 
 
III Strengths 
- Teachers work collaboratively on school-wide and grade level projects to improve student achievement and 
strengthen character virtues. 
- Teachers have been trained in DDDM (Data Driven Decision Making), and a team has been established to analyze 
data in reading, writing, and math.  Brooklyn School participated in the WBE Data Showcase, and Data Walls have 
been created: one for the teachers, one for the parents (located in the main hallway), and one outside each classroom.  
The classroom Data Walls provide a data display for the students in the class to observe how they are doing in 
reading, writing, spelling, and math. 
- Primary Mental Health Grant (Just For Me) project for at risk K-3 students 
-  Girl Scouts/Boy Scouts Lunch Bunch---the Girl Scout program for kindergarten to fifth graders increased its 
participation and completed its fourth year and the Boy Scout program for third to fifth graders also increased its 
enrollment and completed its third year. 
- After School YMCA Program for Brooklyn, Barnard and Tinker students—completed its third year in existence 
with increased enrollment. 
 
IV Statistical Data 
Number of students receiving various kinds and types of awards. 
Superintendent’s Award (1) 
Tiger of the Week  (396) 
President’s Award for Educational Achievement (6) 
Just For Me (48) 
Citizenship Award (15) 
Talented Art Award (5) 
Olympics of The Mind, grade three and grade five team (12) 
 
Number of students transferred in and out of your building  
               Within system  in 70   out   63 
               Outside system in  25  out   27 
 
 
 
BUCKS HILL ELEMENTARY SCHOOL ANNUAL REPORT 
Ann M. Begley, Principal 
 
 
I Goals 
 


A. Accomplishment of Goals for 2008-2009 
Goal #1 Bucks Hill School will attain high academic achievement for all students in literacy and numeracy.  
The implementation of common formative assessments (CFA) allowed the teachers to enhance the ‘Data Driven 
Decision Making’ steps to analyze student work.  Identifying grade level weak areas and creating assessments 
showed great success in student learning.  Grade-level meetings continued to allow teachers to collaboratively 
review and score student work while identifying instructional needs.  
Bucks Hill staff continued to use scientifically based reading research strategies to improve student achievement.  
The continuation of Reading First allowed the school to receive the staff support to achieve this goal.  The Literacy 
team worked to turnkey the strategies and to focus on grades four and five.  Grade level and faculty meetings were 
used to work with all grade levels to ensure this goal.  
 
The continued support from a CALI consultant allowed the school-wide data team to work together as a group and 
strengthen the team.   They worked to take the lead at grade level meetings, identifying weak academic areas, 
developing CFA assessments, and completing DDDM steps.   
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Goal #2: Bucks Hill School will provide a safe and secure teaching and learning environment through the 
implementation of school-wide Positive Behavior Support program to affect discipline data in individual 
classes and at Bucks Hill. 
The Positive Behavior Support committee continued to get direction through the district wide training initiative.  
The training helped them to refine the procedures already in place at Bucks Hill. School-wide rules and expectations 
have been developed and were explicitly taught beginning in September.  Specific lessons were given to teachers in 
August to ensure that all staff was teaching the explicit expectations for all areas within the school.  The team helped 
teach expectations in areas outside the classrooms such as the lunchroom and recess. 
 
The committee continued to meet monthly and work in the school using Positive Behavior Support.  School-wide 
assemblies were held throughout the year to reinforce the rules and expectations.  Classroom behavior management 
plans were developed in all classes, including Art, Music, PE, and Media, to include rules, positives and 
consequences. 
 
Data was used during 2008-2009.  It was shared with teachers to show trends, highlight successes, and identify 
students with repeat issues.  Additional incentives included addressing hallway and ‘caught being good’ behavior by  
giving out Bucks Hill Bucks.  A monthly school store was held where students could “spend” their Bucks Hill 
Bucks.  
 


B.       Goals for the 2009-2010 
Goal #1 Bucks Hill School will attain high academic achievement for all students in literacy and numeracy.  
Implementation of the specific goals of the School Improvement Plan (SIP) will have the Bucks Hill staff teaching 
explicit scientifically based reading research strategies to improve student achievement.  The last year of Reading 
First will allow the school to continue to receive the staff support to achieve this goal.  The teachers will continue to 
create CFA and follow the Data Driven Decision Making steps to analyze student work when planning instruction.  
Grade-level meetings and faculty meetings will continue to allow teachers to collaboratively review and score 
student work while identifying instruction needed.  
 
Developing as a Professional Learning Community will continue to improve our ability to work together and 
identify successes in student progress.  The adults will work to post grade level data and have discussions about 
what works and why. 
 
Goal #2: Bucks Hill School will provide a safe and secure teaching and learning environment through the 
implementation of school-wide Positive Behavior Support program to affect discipline data in individual 
classes and at Bucks Hill. 
The school will continue its Positive Behavior Support program.  The team will turnkey the procedures to the staff 
and students.  Teachers will be required to explicitly teach the expectations to the students. 
 
Continued strategies will be implemented to involve students in the school to work to increase their feeling of 
ownership.  This can make a difference in the climate of the school.  The students will be used to look at what they 
feel can make a difference in the school.  They shared a concern about some students’ behavior and the environment 
in areas including the bathroom and the cafeteria.  Meetings and surveys will be used to look at their feelings.  
The peer mentor program will begin in September.  This will also allow students to be involved in the behaviors of 
their peers. 
  


II Three highlights or outstanding accomplishments for 2008-2009 
One of the three most outstanding accomplishments at Bucks Hill for 2008-2009 was being selected for an 
additional year of Reading First.  The State chose  6-8 schools based on the request for proposal that was submitted.  
They are looking for these schools to develop as model schools.  The continuation of the grant will allow Bucks Hill 
to monitor Reading First assessment data to address areas of need.  It has shown that the students are advancing.  
Our level of growth continues to increase.  There are fewer children at risk for the winter 2009 assessments than in 
our spring 2008 assessments.  The teachers reviewed this data so that it could be used to plan instruction.  The 
school continued to improve instruction for the students through the use of the additional support staff positions.  
The Internal Literacy Facilitator continued to support the teachers to ensure that they were implementing the new 
core reading program which is SBRR and contains all the components of a comprehensive literacy program.  
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The ILF worked with teachers during grade-level meeting time to plan instruction, answer questions, and address 
concerns.  The ILF video-taped teachers so that they could reflect on their own teaching or review it with their grade 
level team members.  The ILF also went into classrooms to model for teachers.  The External Literacy Facilitator 
who is hired by the State Department and is a retired administrator brought a lot of knowledge and experience to 
Bucks Hill.   
 
 This school year has been highlighted by the work of our guidance counselor.  The development of a peer mentor 
group began later last school year.  The children were trained and started doing conflict resolution with their peers.  
They also were mentors to new students at Bucks Hill by giving tours of the building and sharing important 
information.  The guidance counselor has worked in classes on lessons for areas identified by the teachers.  She 
worked with individual students on their needs.  Mrs. Scully helped identify books that would be beneficial to the 
teachers and established a reference library.   
 
 Reorganizing the EIP team has brought a clearer focus to the needs of the students at Bucks Hill.  The group has 
worked to reinforce the process and begin to move towards RTI.  Several teachers have stepped up to ensure the 
follow through needed.  The team has established a process to monitor and track students throughout the EIP 
process. 
 
III Strengths of Bucks Hill  
 
Working with the District monitoring team to write our SIP has helped to focus the needed direction of the adults to 
improve student learning.  The growth of the staff continues to be a strength at Bucks Hill.  They continue to 
embrace the strategies presented to them as they develop their teaching styles.  They truly care about the students 
and work hard so that each and every child gets the best possible education.  Developing the School Improvement 
Plan Team has brought several groups of staff together to address the goals for Bucks Hill.    
 
Bucks Hill School has implemented a variety of strategies to improve student learning.  Language Arts and Math 
blocks have been fine tuned this year and ran smoothly.  Support staff, including SPED. SLP, ELL, and 
paraprofessionals have been scheduled daily in the Literacy block to work with our Tier 3 students. Data has been 
used to guide these strategies.  Common planning time was used extensively to discuss and plan for student 
instruction and included collaboration time for all staff. 
 
Continuing to implement the Reading First grant has added to the success at Bucks Hill School this year.  The 
components of the grant have allowed us to address students’ strengths and weaknesses to better plan instruction.  It 
has been a guide that helped the staff work together to implement instruction.  Our data shows that each year we 
continue to make progress in student learning. 
 
There has been a tremendous amount of professional development to address a wide variety of school issues.  These 
included comprehensive literacy, writing, behavior management, CFA, CMT strands, and DDDM.  Co-Teaching 
and EIP trainings have allowed Bucks Hill to advance its ability to educate all children and enhance small group 
instruction.  The data team worked together with our technical assistant from CALI to ensure that we are using data 
to plan instruction. 
 
IV Statistical Data 
Number of students transferred in and out of Bucks Hill  
(a)  from within system, in 138; out 165; 
(b)  from outside the system, in 70; out 57 
 
NUMBER of students receiving awards:  
from within the school: 
Student of the Month - 270 
Honor Roll – about 200 per marking period 
Reading Every Night – about 45 per month 
May Exercise Acknowledgement - 19 
Superintendent Award - 1 
from outside the school : 
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CAS Art Award – 2 
Quassy Art in the Park - 3  
Presidential Awards: 
Excellence – 9 
Achievement - 10 
 
 
 
BUNKER HILL ELEMENTARY SCHOOL 
Brian Goggin, Principal 


 
This elementary school, with the present enrollment of 520 students, starts instruction at the Pre-K level 


and continues through Grade 5.  Teaching assignments are by grade level, and classes are self-contained. 
 The assignments are as follows: 
 1 Pre-K 
 5 Full Day Kindergartens 
 1 Transitional First Grade 
 3 First Grades 
 4 Second Grades 
 3 Third Grades 
 3 Fourth Grades 
 3 Fifth Grades 
 1 Title I Center 
 2 Behavioral Disorder Learning Centers  


(Primary and Intermediate) 
 2 Resource Rooms 
 1 TESOL Class 
 1 Speech 
 1 Reading 
 
 Physical education in grades Pre-K is 30 minutes per week.  Physical Education for Kindergarten through 
Grade 3 is 40 minutes per week.  Grade 4 receives 45 minutes of physical education each week,  and Grade 5 
receives 50 minutes of physical education per week.  Students in Grades Pre-K through Grade 3 receive 35 minutes 
per week in the Media Center.   Students in grades 4 & 5 receive 40 minutes of  media center instruction per week.  
Vocal music is provided biweekly for 60 minutes.  Art education is provided biweekly for 60 minutes per class.  
Instrumental music is provided weekly.  Students may select to play drums, saxophone, violin, clarinet, trumpet, etc. 
 
I  GOALS: 
 


A. GOALS FOR 2007-2008 
 
Goal #1 – To attain high academic achievement for all students in literacy. 


 
 Our literacy team has been working closely with our CALI representative to develop common formative 


assessments and to effectively utilize the data process to analyze relevant data.  The entire staff has been hard at 
work implementing explicit, small group instruction in order to target the specific needs of our students.  Teachers 
have integrated Guided Reading into their daily schedules, supported by Literacy Work Stations.  Both of these 
initiatives are part of our school improvement plan. 
 
Grade level data teams worked on creating strand specific CFA’s to address the needs of their students based on the 
most recent data available.  For example, the Grade 5 team created an assessment that measured their students’ 
ability to make connections to text read.  On the pretest, only 16% of the students scored in the proficient range.  
After the designated strategies for and length of instruction, 78% of the students scored in the proficient range on the 
post test.  Our teams found a direct correlation between the use of Marzano’s instructional strategies and an increase 
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in student achievement on the open-ended responses.  These results were consistent across all grade levels and 
allowed teachers to focus instruction based on student needs.   
 
In the 2007-2008 school year, we began using our instructional tutors to support the Third Grade Literacy Block, 
specifically for guided reading.  We experienced a significant gain in our Grade Three CMT Scores last year.  We 
modeled our plan for Grades Four and Five on the model used in Third Grade last year.  Students in Grades Three 
through Five benefited from this plan.  The use of instructional tutors for small group instruction has been extremely 
valuable.  Their main priority is to support the classroom teachers during Guided Reading Instruction.  Not only are 
they are an integral component of our Literacy Block and Guided Reading, but they also take small groups of 
students for assessment literacy/CMT preparation independent of the designated Literacy Block.  Time permitting, 
fluency skills are addressed with individual students.  Comprehension of both fiction and non-fiction text has 
increased and is addressed in all explicit, small group sessions. 
 
A significant gain in Reading Scores attributable to these implemented initiatives included an increase in Grade 3 
from 29% at or above proficient in the year 2006-2007 to 51% at or above proficient for the academic 2007-2008 
school year. 
 
Due to the fact that all data has not been entered from the spring administration of the DRA/DRA 2, exact 
percentages cannot be calculated at this time.  Based on formal/informal observation and teacher feedback, however, 
we expect an increase in our overall scores.   
 
Goal #2 – To attain high academic achievement for all students in numeracy. 
 
Bunker Hill School has been steady in its math performance on the CMTs for the past 9 years.  We are always 
looking for ways to improve our teaching and to strengthen our math program at our school. 
 
Our Kindergarten, First and Second Grades have been using the Saxon Math Series for the past few years and are 
also administering the Citywide Assessment Tests in an effort to prepare younger students to be familiar with CMT 
formatted questions.  The Saxon math program encourages drill, repetition, and use of manipulatives which is so 
important in our younger grades. 
 
Coupled with six Citywide Assessment Tests each year, our staff enhances our math curriculum in the Third, Fourth, 
and Fifth grades with their problem solving techniques to better prepare for the CMTs, as well as evaluating weak 
areas that need more reinforcement in order for our students to master a particular skill.  Our math tutor is always 
enhancing subject areas with multiple step problems where students must make decisions about the appropriate math 
operations they should use to solve a problem.  These problems support open ended “CMT” type problems.  We feel 
confident, based on an increase in Grade Three math proficiency of 64%-73% from the 2006-2007 to the 2007-2008 
academic year that our students will continue to exhibit incremental growth in proficiency in mathematics. 
 
 


B. GOALS FOR 2009-2010 
 
Goal #1 - To increase reading proficiency for all students by a minimum of 5% as measured by the Developmental 
Reading Assessment (DRA) and the Connecticut Mastery Test (CMT) and to increase math proficiency for all 
students by a minimum of 5% as measured by the Connecticut Mastery Test (CMT). 
Goal #2 –To fully implement the PBS program on a building-wide basis with a resultant 10% decrease in school 
disciplinary sanctions. 
 
HIGHLIGHTS 
 
- Reduction of out-of school suspension rate. 
- 50% for Transitional 1st graders moved on to 2nd grade. 
- Initiated family themed activities after school hours. 
-Continued use of Saxon Math curriculum K-2. 
-Upgraded computer equipment for all grade levels and support staff. 
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-Acquired new playground equipment to reduce recess period behavioral issues and to supplement after school 
program activities. 
-Relocation and upgrade of our Library Media Center has been completed. 
-A drop in the suspension rate of our Special Education student population in the past year of 26.67% and an 
average decrease in the absent rate per student from 8.8 to 7.8 days per year. 
 
Bunker Hill School partnered with Frisbee School of Wolcott, CT to provide a yearlong participation in the M.A.P. 
grant funded by the State Department of Education and administered by ACES to two of our 4th grade classes. This 
is a competitive grant.  The goals of the ACES M.A.P. Grant Project are to: 
-Reduce racial, ethnic and economic isolation through a minimum of four face-to-face interactions with their 
interdistrict partners and use technology to work with their partner to solve problems and share solutions. 
Increase Student Achievement through completion of CMT-like problems and successfully use four literacy 
strategies based on the research of Robert Marzano to aid in problem solving explanation of solutions. 
Increase Student Achievement through successful completion of the science Curriculum Embedded Performance 
Task for their grade level.   
-Build positive meaningful relations and promote multi-racial, multicultural understanding through a minimum of 
four face-to-face interactions to participate in interdisciplinary multicultural science and/or mathematics activities 
that build positive relations that support their understanding and appreciation of diverse perspectives. 
 


III. STRENGTHS OF THE EDUCATIONAL PROGRAM: 
 


A.  The average class sizes are: 
Pre-K    20  Third Grade  24 
Kindergarten   18.2  Fourth Grade  28 
Transitional First Grade  13  Fifth Grade  25 
First Grade   23.25   
Second Grade   21.5  


 B.  Targeted Prep Time Academy, a small group tutorial after school program for identified students in grades 2 and 
3; 


 C.   Extended School Hours - After-school Program with concentration in Language Arts was offered to grades 4 
and 5 students. 


 D.  Four Tutors, for grades 3, 4 and 5 worked closely with teachers and students in the areas of reading, small group 
explicit instruction in literacy and CMT Preparation. 


 E.   TESOL:  This program assists emergent English speaking students, by offering a small class setting for 
improving their speaking, writing and listening skills in English. 


 F. Guidance Services:  The School Psychologist is in attendance half time and provides small group or individual 
counseling when recommended by an IEP.  A Social Worker is in attendance 3 days per week to assist at risk 
students. A Guidance Counselor is in attendance 1 day per week to assist at risk students.  


 F  Incentive awards, including Student of the Month, Attendance and Good Behavior and Achievement Awards 
were given.   


 G.  A Title I Parent Liaison continued to act as a resource and linkage person for parents. 
  
IV. STATISTICAL DATA:  


1. Awards were given for academic achievement , citizenship,  and outstanding effort were given as follows: 
Students of the Month     204 
Superintendents Award         1 
Presidential Awards     6 
Honor Roll      18 
Citizenship Award     3 
Perfect Attendance Award        7 
5th grade Art Award     3 
5th Grade Music Award     3 
Physical Education Award     4 
Library Behavior Awards     20 
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2. Student Transfers (the numbers listed below are as of  June 1, 2008): 
 
Within System  IN     63 
   OUT      44 
   Total    107 
 
Outside System  IN      164  
   OUT       64 
   Total      228 
 


 
CARRINGTON SCHOOL Annual Report  
Kevin Brennan, Principal  


 
I.  GOALS: 
a. Accomplishment of Goals 2008-2009 
Carrington School has concentrated resources on building the abilities of students in all subgroups to achieve 
Adequate Yearly Progress (AYP). Although we have not yet received the results of the standardized tests that will 
indicate the degree to which we have achieved that goal, we recognize that we have advanced our efforts toward it. 
 
Carrington has expanded implementation of Guided Reading as a process of building students’ performance in 
literacy. Coaches of Reading and Math have worked with teachers to develop systems and collaborative instruction. 
By using Common Formative Assessments to determine what students need to learn, the teachers have advanced 
their ability to prescribe and deliver instruction precisely. Teacher teams meet regularly to discuss students’ 
learning.  
 
Carrington’s learning environment is safe and secure. We reduced the number of suspensions necessary to achieve 
this goal. We have held assemblies to ensure that students were aware of procedures, and we have employed 
positive behavior encouragement. We are also enhancing the school’s physical environment for security, 
effectiveness, and aesthetics. Through grants, classroom materials have been secured.  
 
We have accomplished our goals to engage parents in the educational process. We have communicated directly with 
parents, created a welcoming school environment, and brought parents into classrooms to assist in instruction at the 
direction of the teachers. Parents are engaged at Carrington.  
 
b. Goals for 2009-2010   
Carrington School will pursue achievement of the four goals of school and the district: 
High achievement in literacy for all students; 
High achievement in numeracy for all students; 
Safe and secure teaching and learning environment; and 
Active engagement of parents in the educational process. 
 
A major emphasis for 2009-2010 is that Carrington will achieve AYP for all subgroups, including English Language 
Learners and Special Education students. To achieve AYP we will refine formative assessments to target instruction 
precisely for effective learning.  


 
English Language Learners in Bilingual Classes will “mainstream” to English-only classes to be totally immersed in 
English, with support. This mainstreaming will follow the successful program of 2008-2009. 
 


II.        HIGHLIGHTSs from 2007-2008  
Carrington established a Parent-Child Read-Together Book Club, which met monthly and attracted whole families 
of readers.  
Carrington’s Bilingual class parents met several times as a group to discuss parenting strategies to ensure their 
children’s success in school.  
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Thanks to grants from the Thomaston Savings Bank Foundation, the federal government, and Connecticut Business 
Systems, we acquired an additional SmartBoard to enhance learning through the use of technology. 
Carrington School students participated in the Governor’s Summer Reading Challenge and the Silas Bronson 
Library Summer Reading Club. 
The Annual Field Day connected Mathematics and Physical Education for all students. 
Carrington teachers and students routinely used the technology lab to build skills in technology and learning.  
Children kept “learning logs,” written records of their learning, to build awareness of themselves as students. 
Parents attended school events, such as the Third Annual Poetry Festival, Reading workshops, the 6th Annual 
International Dinner, the 6th Annual Ice Cream Social, and Family Reading Night. 
Juan Perez and Michela Blake, 5th graders, were honored at the Connecticut Association of Schools Arts 
Recognition Banquet.  
 
III. STRENGTHS of Educational program  
Carrington School data teams collected and analyzed information to guide teachers in designing instruction for 
effective and efficient learning. Teams meet as grade-level groups every week to evaluate the needs of students 
having difficulties academically or behaviorally. The teams have administered assessments to students, collected 
data on the results, and analyzed the results to group students.  
 
The Early Intervention Project (EIP) is comprised of volunteer members of the faculty and staff who work to reduce 
the number of students referred to Special Education unnecessarily, and whose needs may be better met in the 
general educational program.  
 
The Positive Behavior Support (PBS) team planned implementation of the PBS program for the 2009-2010 school 
year.  
 
Perfect Attendance Awards were presented to 24 students of various grade levels. Given the emphasis on improved 
attendance, the number of recipients pleased us, and we anticipate next year that we will have at least 40 students 
receiving this award.  
 
Teachers of 3rd and 4th grades implemented the “Trophies” literacy series, and they used the assessments of that 
series to target instruction appropriately to students’ needs.  
 
IV. Statistical Data: 
Students Receiving Awards  
Fifth grade student Chloe Prybylla won the CrimeStoppers poster contest. 
Daniel Speer won second place in the Gettysburg Address Oratorical Contest.  
Maxwell Elis Kurila won first place in the Silas Bronson Poetry Contest for all 2nd grade students in Greater 
Waterbury, while Felix Suarez won Honorable Mention. 
 
Number of students transferred  
 within system   in  111   out  145   
 outside system   in  99   out  99  
 
 
Henry S. Chase Elementary School  
Celia Piccochi, Principal  
 
1. Goals 
 A.    Accomplishments of Goals (from the Chase School Improvement Plan) 2008-2009 


 Implemented Guided Reading Blocks in K-5 classes, supported by Learning Centers using meta-cognitive   
comprehension strategies 


 Implemented Blue Ribbon CMT Prep to monitor reading growth – grades 3-5 
 Use of Individual Reading Plans to target students’ instructional reading levels  
 Continued with school-wide inclusion and co-teaching models 
 Formative and Summative tests given in Reading and Math 
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 Weekly collaborative meetings K-5 with administrative support 
 Written communication to parents in English, Spanish, and Albanian 
 Bilingual parent workshops to help parents understand NCLB guidelines  
 Parent Liaison working with all parents on a regular basis 
 SIOP model utilized in ELL/Bilingual classrooms 
 EIP system more effective with monthly team meetings scheduled 
 Continued with Truancy Clinic with Probate Judge on site once a week 
 School wide Positive Behavior Support system implemented 
 ACES professional development and PBS refresher courses 


 
B. Goals for 2009-2010 


 Implement daily intervention block times for grades K-5  
 Implement Direct Instruction Phonics/Reading Program in grades K-5 
 Additional support for ELL students based on LAS Links testing 
 Utilize staff meetings more effectively 
 Coordination of instructional programs with emphasis on Computer Technology 
 Continue to facilitate good teaching practices through BEST model 
 Foster climate of understanding and respect of different cultures 
 Regularly scheduled walk-throughs by administrators in classrooms 
 Continued use of District wide agenda/minute forms used at all meetings 
 More effective grade level meetings using  5-step data process 
 Teacher weekly  self assessment to monitor guided reading groups/learning centers in classrooms 
 Update SIP Binder regularly with pertinent data related to SIP 
 Encourage positive home-school relationships 


 
II. Highlights from 2008-2009 
School Improvement Plan geared to meet needs of Chase students based on data collection 
Blue Ribbon CMT Prep Program grades 3-5 
Full Time Literacy Coach grades K-2 
New Computer Lab 
Positive shift in Data Team functionality 
Team norms established 
PBS program used school wide 
Partnership with University of Bridgeport for grade 4 utilizing reading strategies to increase comprehension skills 
Bilingual parent workshops sponsored by Chase teachers/Bilingual Dept. i.e. math, reading, discipline, school wide 
PBS program 
TPTA grade 3; Grades 2-5 after school programs focusing on math/reading; Truancy After School Program focusing 
on homework assistance; Supplemental School Services:  Princeton Review, A-Plus Learning, Smarties (on site)  
Implementation of new Storytown Reading Series grades 4 & 5 
DRA 2 Grades 1-5 
RESC (Alliance of Regional Education Service Center) Technology Grant for Grade 5 teachers for use with science 
curriculum on site 
CALI (Connecticut Accountability of Learning Initiative) available for technical assistance five times on site 
 
III. Strengths of Educational Program 
I have observed the strengths of the educational program to be following: 


 Caring, responsible, and involved teaching staff. 
 Teachers that are willing to take risks and experiment with new teaching methodologies.   
 Willingness to form committees and work toward their common goals.  
 Very involved School Improvement Team which effectively manages and recommends remedial and 


enrichment activities to teachers who need support 
 Thorough documentation of Basic Skills, Special Education and FOCUS student progress.  
 Flexibility to integrate Art/Music/Gym/Library in content areas.  
 Library/Media Time utilized for continuation of reading focus and specific recoding lessons 
 Staff is able to deal with difficult situations and resolve conflict  
 Implementation of successful school wide Positive Behavior Support Plan  
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 Development of multi-cultural conditions: 
 Positive teacher expectations. 
 Learning environment that supports positive inter-racial contact.  
 Integration of multi-cultural texts within curriculum in Language Arts and Social Studies.  


 
IV. Statistical Data 
  Fifth Grade Awards 
   Superintendents Award…………………………………………………………………1 
   Citizenship Awards……………………………………………………………………23 
   Presidential Awards……………………………………………………………………49 
   Art Awards……………………………………………………………………………. 2 
   Perfect Attendance……………………………………………………………………...9 
      TOTAL                84 
  Students and Family of the Month               
  (36 Classroom students/month)           360 
             
  Transfer In *As of (08/01/07) 
   Within Waterbury System……………………………………………………….…...202 
   From Outside of Waterbury System………………………………………………….117 
       TOTAL         319 
 
  Transfer Out *(As of (08/01/07) 
   Within Waterbury System …………………………………………………………    76  
   From Outside of Waterbury System………………………………………………    113 
       TOTAL          189  
 
 
 
WENDELL CROSS Annual Report 
Joseph Amato, Principal 
 


I. Goals 
A.  


Wendell Cross School’s number one concern and initiative continues to be the improvement of CMT scores.  While 
Wendell Cross did not achieve AYP, student data indicates that those students who have attended Wendell Cross for 
the past two years or more are making progress.  The new transfers in, for the most part, have not performed well.  
Most of these students have not been exposed to the material, nor have they had the quality/level of instruction that 
our students have received over time. 
 
Wendell Cross applied and was selected to become the district’s Literacy Academy for the 2008-2009 school year.  
As such a Literacy Academy Committee was created and met routinely from May through to the present.  During 
these meetings, teachers and staff created all of the Literacy Academy timelines, scope and sequence, assessments, 
implementation guides and curriculum mapping.  This continued throughout the summer of 2008.  A brochure was 
also created for distribution to parents introducing the Literacy Academy. It includes our mission statement, 
instructional practices and methods, and keys to success.  Parents were very receptive and excited about the 
direction in which the school was moving.  The first year has been a success. 
 


B.  
Goal 1: 
Implement co-teaching to provide differentiated instruction to the immersion group at each grade level. 
Goal 2: 
Integrate science and social studies instruction during reading blocks utilizing leveled non-fiction reading texts. 
Result Indicators: 


• Teachers’ lesson plans submitted weekly referencing CMT objectives, COW, Curriculum Guide pages, in 
CPR format 
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• Administrators’ walk-through observation data, grades K-5 
• Weekly analysis of open ended responses (Science and Social Studies) and Literacy Academy data during 


grade level common planning time meetings 
• Student assessments that show an increase in content vocabulary 
• Use of purchased theme leveled guided reading texts materials to integrate science and social studies into 


guided reading/small group instruction, in combination of weekly hands on instruction. 
• Teach only those concepts in grades 3-5 that support Curriculum on the Wall Science and Social Studies 


objectives. 
• DSA Assessments (Haskins) (Grades K, 1 & 2) 
• Administer Winter & Spring DRAs 


 
 


II. Highlights: 
 


1. Wendell Cross continued to receive training from Haskins Laboratories.  Using only scientifically/research 
based strategies and methodologies to teach reading, we were able to have three grade 2, one kindergarten, and one 
third grade teacher trained this year.  As in the past two years, teacher training was accomplished by releasing 
teachers from the second scheduled monthly staff meeting to meet, be trained, and observed utilizing the strategies 
taught.  The facilitator also modeled these strategies weekly in their classrooms. 
 


2. Wendell Cross has been assigned as the Literacy Academy this school year.  As such we have been able to 
immerse students in literacy, especially those students who are at risk.  We have increased our reading block from 
ninety minutes to 120 minutes daily.  Each quarter, twenty students identified as in need of more intense remediate 
were provided thirty minutes of Tier III remediation daily.  This intervention was extremely successful and teachers 
reported that in most cases students were able to progress adequately in the classroom without further remediation 
needed.  Our new report card was also well received by parents.  It now explains in detail how their child’s grade 
was achieved in each subject.  It has been very successful in every way. 
 


III. School Strengths: 
As always, our greatest strength at Wendell Cross School is the professionalism and competency of our teachers and 
support staff, along with our exceptional student body.  Our staff continues to go above and beyond and, as a result, 
always exceeds expectations.  Teachers continue to embrace Data Driven Decision Making.  They utilize many 
forms of data to drive instruction.  With the advent of the Literacy Academy, the teachers and staff have been able to 
provide expert literacy instruction in a manner that meets the needs of all students regardless of their ability and 
learning style.  Each grade level meets as a team with administration during Common Planning Time.  It is at these 
meetings that data is analyzed and, as a result, educational decisions are made. 
 
Our second strength continues to be our level of parent support.  We have seen a lot of improvement in this area this 
year.  We are convinced that we can still make even more improvement in the participation of the parents.  Our PTA 
continues to fund many of our activities including an improvement in our Library/Media Center. For the first time, 
we have several minority members on our PTA executive board including co-president. 
 
 


IV. Statistical Data 
 
1. Number of students receiving various kinds and types of awards. 
• 1 student received the Superintendent’s Award 
• 1 student participated in the Gettysburg Address recitation competition 
• 1 teacher was recognized as Wendell Cross School’s Teacher of the Year. 
2. Number of students transferred in and out of your  
building (a) within system, in      77 ; out       57 ; 
(b) outside the system, in             65; out        42 . 
 
 
 







Waterbury Public Schools Annual Report 
 


85 
 


DRIGGS ELEMENTARY SCHOOL Annual Report 
Marc Ladin, Principal  
 
I.  GOALS: 
 a.  Accomplishment of Goals 2008-2009  


• To increase reading proficiency for all students by a minimum of 15% by the end of three years as 
measured by Developmental Reading Assessment (DRA), Connecticut Mastery Tests (CMT)  


• To implement an instructional design to increase the amount of instructional time for all students.  Each 
grade will spend 120 minutes in an uninterrupted literacy block 


• To implement an instructional plan to increase the amount of instructional time for all students based on 
data results from various assessments 


• To provide high quality professional development to all staff 
• To recognize and celebrate student efforts and achievement 


 Status of Accomplishment of Goals 
The school schedule was revised to accommodate 120 minutes in the Language Arts block.  Each grade had 
uninterrupted reading time. 60 minutes of writing and 60 minutes for math were also added to the schedule.  The 
concept of Proportional Intervention was put into place.  This provided an additional directed reading lesson for all 
of our students at risk of failure.  Reading instruction was also coordinated with the classroom teacher, and the grade 
level special education teacher.  Professional Development was presented on a regular basis at grade level meetings 
and  faculty meetings.  A school-wide Reading Incentive program was put into place.   
 b.  Goals for 2009-2010 


• Restructure and redesign the 120-minute literacy block to include at least three explicit small group lessons 
and literacy work stations.  


• Implementation 
Although our goal remains the same, our implementation is much more focused and our strategies are very specific.  
Our strategies include specifying the length of time for small group instruction at each grade level, and then 
monitoring the time with weekly walk throughs by the principal and vice principal.  There is also a greater focus on 
reading lesson plans.  Teachers will be asked to prepare daily reading lesson plans for each of their reading groups.  
This has never been done before.  There is also a focus on the work station activities for the children when they are 
not in small group instruction.  Workstations will need to reflect specific skills practice focused at specific student 
needs.  The other part of this goal involves the principal and vice principal making monthly walkthroughs to monitor 
the implementation.   
 
 II.  HIGHLIGHTS from 2008-2009 
  School Culture 
         Reorganized PBS to include monthly recognition assemblies, and incentive    
  program 
         Held CMT Recognition Party for 45 students 
         Organized Staff Volleyball Game against the Fifth Graders 
               Instruction 
  Reorganized Language Arts block to allow for more time on task 
  Instituted Proportional Intervention to provide additional direct instruction  
  Formed Coordinating Team to unify efforts of the Reading Teachers, 
  Special Education Teachers, and Direct Instruct Teachers 
  Reorganize our DI program so that student who are on level in reading are    
  exposed to Literature Circles instead of the DI program 
  Received approval on Reading First Grant for next year Assessment 
  Teachers began using CFA’s in reading and math, and collecting and analyzing    
  the data 
  Discipline 
  Identified students in Tier I, Tier II, and Tier III and revaluated interventions 
  community 
         Instituted monthly PTO meetings 
  Held three Family Movie Nights 
  Held two Family Dances  
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  Held Field Day at Fulton Park – for the first time 
  Building Improvements 
  Reclaimed and refurbished the center courtyard 
  Installed sink in the staff lounge – they never had one 
  Place a staff lavatory back on line- it been used a storage closet for that past ten    
  years 
  Safety 
  Held school-wide Lock-Down Drill 
 
 III. STRENGTHS of Educational program  
As a Reading First School, Driggs has benefited from on-going professional development and the leadership and 
direction of the Reading First teachers.  The classroom teachers at Driggs are beginning to understand the 
importance of differentiated instruction, the value and use of CFAs, and the need for on-going assessment.  Our 
Readiness Kindergarten and Transitional First Grade provide important options for many of our students who have 
not yet mastered age appropriate readiness skills.   
 
IV.  Statistical Data: 
 Students Receiving Awards (by type, number) 
  Student of the Month – 250 
  CMT Scholar Award - 45 
  Promotion Awards – 11 
  Superintendent’s Award -1 
 Number of students transferred  
  within system   in _305 out _181  
  outside system   in __22  out _47 
   
  
M. M. GENERALI SCHOOL Annual Report  
Kathy Stamp, Principal 
 
Goals 
Accomplishments of Goals 2008-2009 
We have made Adequate Yearly Progress on our 2008 CMTs.  We strive to repeat this accomplishment on the 2009 
CMTs.  We are now a “School of Choice”. 
 The general goals for the 2008-2009 school year at M. M. Generali School are the continuation of life-long 
learning, the functioning in our society as responsible citizens, and the continuation of growth and productivity.  We 
analyze test scores and meet with grade level data teams on a weekly basis.  We discuss our strengths and 
weaknesses.  We review student work and portfolios.  We used our data to drive our instruction.   
      The specific goals of M. M. Generali School are as follows: 
To improve reading 
To improve math 
To improve health, safety, and discipline 
To improve parent involvement 
 We have made gains in our CMT areas.  We have shown significant increases in scores in every area in 
every grade level.  We use responsible inclusion for our Special Needs population.  Our special needs 
students spend a maximum amount of time with their non-disabled peers  
  Goals for 2009-2010 
We will continue to work on the four School Improvement Goals. 
We will revise our School Improvement Plan after analyzing our data. 
CMT improvement will once again be our primary focus.  
We would like to improve our CMT scores, integrate arts into our curriculum, and raise responsible and successful 
future citizens. 


 
II.  Highlights-  


Our Extended Day Grant provided us with an After School Enrichment Program.  
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Our TPTA –After School Program was an academic program providing assistance to students in   
     grade three.  
Haskin’s Laboratory Literacy Initiative 2008-2009 was extended to our kindergarten and second grades this year 
addressing the phonemic awareness needs taught to all grade one students. 


Our science fair was a huge success.  It included all third, fourth, and fifth grade students.  
Science Fair Family Night was held to assist the families with the projects 
We also held a Kindergarten Orientation on May 29, 2009. 
We held a “Field Day” to promote healthy living and the parents were invited to participate. 
We held two CMT reading/math nights to explain to parents what the test was about and to    
stress the importance of the test.   


We had two family literacy nights and one CMT night where students, parents,  siblings, and staff families came 
together to enjoy some community spirit. 
 
 Strengths of the Educational Program 
 Parental Involvement is a strength at Generali School.  Children need consistent effort both at home and at 
school.  Parental involvement is important to the success of the students.  We have a “Parent Friendly School” where 
parents are welcomed and encouraged to come in often.  Parents volunteer for in-school assistance.   
 Our professional staff is a strength.  M. M. Generali has a motivated and experienced staff of teachers and 
paraprofessionals.  The prime goal of instruction is to enhance student learning.  Instruction is given fully utilizing 
all aspects of the curriculum.  The staff was involved in Positive Behavior Support Training from SERC.   Two 
school-wide positive behavior programs are utilized at the school.   The parents are also notified daily of their 
child’s behavior by a color chart calendar that must be signed daily as part of the calendar.  A positive, safe 
environment promotes excellent instruction.  Many teachers take professional courses.  All are involved in 
professional development.  Teaching practices that incorporate cross discipline learning are utilized in class.   
We encourage the development of a culture that supports traditions and responsible behaviors. The “Student of the 
Month” awards provide recognition for personal accomplishment.   
 Another strength of M. M. Generali School is the wide cultural diversity of our student body. This          
brings a resource for learning to every day experiences.  By learning about each other Generali students learn about 
the world. 
 
 Statistical Data 


a. Awards 
 
Superintendent’s Recognition Award    1 
Student of the Month      270 
Perfect Attendance      4 
Good Citizenship       26 
Effort        26 
Math        27 
Language Arts       27 
Reading        27 
Social Studies       27 
Science        27 
Spelling        28 
Penmanship       5 
Art        26 
Library        26 
Instrumental Music      26 
Physical Education      26 
Henry Capozzi Memorial      2 
M. M. Generali Award      1 
Highest Academic Achievement Award    2 
City of Waterbury Gettysburg Address Contest   1  
First Place       5    
Principal’s Award      5    
Vice-Principal’s Award      4 
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Grade 5 United States Department of Education Awards for: 
 Excellence      5    
 Achievement      0 
 Citizenship      0 
  


b. Number of Students transferred in and out: 
     
Within the system:    in: 48 out:  57 
Outside the system:    in  39 out: 39 
 
  
 
 
 
JOHN G. GILMARTIN SCHOOL ANNUAL REPORT  
Dr. Donald R. Burzler, Principal 
 
 


I. Goals: 
 


a. Implement Our School Improvement Plan (SIP) for 2008-2009 
 Analysis of the 2008 Connecticut Mastery Test (CMT) results indicated that our students made Adequately Yearly 
Progress (AYP) in the areas of reading, mathematics, and writing.  Reading comprehension continues to be an area 
that needs attention and therefore remained the major focus of our improvement plan for 2008-2009.  Our goal is to 
maintain strong performance in mathematics and writing and improve student performance in the area of reading.  
To enhance reading comprehension in this area we have designated comprehension strategies from the Nancy 
Boyle’s text “Constructing Meaning.”  Professional Development was geared toward the training and 
implementation of these strategies. Our literacy coach conducted several workshops training teachers in the use of 
these teaching strategies geared toward improving student reading comprehension. Our School Improvement Team 
established protocols to ensure that teachers are including these strategies in their plans as well as implementing 
them in their classroom instruction.  Our Extended School Hours (ESH) program once again included students who 
would benefit from intensive targeted instruction in the area of reading.  To further enhance our reading program a 
Power Hour was continued for grades two and three and established at the first grade level.  This program utilizes 
resource personnel in a coordinated instructional effort to improve the reading skills of our first, second, and third 
grade students. 
  
A second area of emphasis for the 2008-2009 school year was the school-wide implementation of a Positive 
Behavior Support (PBS) program. The purpose of this program is to reduce the number of office disciplinary 
referrals and the number of out-of-school suspensions.  In addition to a comprehensive teacher’s manual for our 
school, behavioral procedures were established for classroom, before-school, playground, and cafeteria behavior.  
Rewards were used to acknowledge students who demonstrated positive behaviors.  Consequences were established 
and closely monitored for students who did not practice these positive behaviors.  Our school PBS Team conducted 
extensive training and provided implementation support for the program. The team also continued to monitor the 
program throughout the school year. Based upon this program, office disciplinary referrals were reduced by 38% 
and out-school-suspensions were reduced by 26% when compared to the same nine month period in the last school 
year.  This far exceeded our goal of a five percent reduction in both areas. 
 


b.   Implementation of our School Improvement Plan (SIP) for 2009-2010 
Prior to the 2008-2009 school year, a three year School Improvement Plan was developed for Gilmartin School 
based upon analysis of student performance on the 2008 Connecticut Mastery Test (CMT) as well as other district 
formative and summative measures of student achievement.  With the assistance of a District Improvement Team 
during the 2008-2009 school year our plan was refined to specifically target the improvement of reading 
comprehension.  A major emphasis of this plan for the 2009-2010 school year will be to carry out the plan as 
modified.   The function of the School Improvement Plan Team will be to use data to assess the implementation of 
the plan and its impact on student reading.  A school-wide Positive Behavioral Support (PBS) program was 
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implemented with great success during the 2008-2009 school year.  The challenge for the 2009-2010 school year 
will be to continue the program and build upon the significant success achieved in the first year of the program. 
 


II. Highlights from 2008-2009: 
 
Analysis of student performance on the Connecticut Mastery Test (CMT) indicated that we achieved 
Adequately Yearly Progress (AYP) in the areas of reading, mathematics, and writing.  This provided us with a 
strong student skill background upon which to establish and implement our School Improvement Plan (SIP) for the 
2008-2009 school year.  Teachers enthusiastically embraced the SIP and readily implemented the strategies and 
procedures into their classroom instruction.  Examination of lesson plans as well as formal and informal observation 
indicated that these strategies enhanced the teaching of reading comprehension in our classrooms. 
 
 The implementation of a comprehensive Positive Behavior Support (PBS) program throughout Gilmartin School 
had a major impact on student behavior.  There was a significant reduction in office disciplinary referrals as well as 
out-of-school suspensions that far exceeded our goal of a five percent reduction in these areas.  This greatly 
enhanced the safety of our students as well as providing them with a more productive and positive learning 
environment. 


 
 A significant event during the 2008-2009 school year was our move over Winter Break from the Wyoming avenue 
school site to the St. Margaret’s School site on Willow Street.  This move involved extensive preparation and 
cooperation from all staff.  All staff members were willing to put forth the massive amounts of time and energy 
beyond the normal requirements of their positions to make the move a success.  While this presented a major 
distraction for our students and their involvement in the learning process, the hard work and dedication of the staff 
served to minimize these issues and maintain a productive academic setting. 


                
III.  Strengths of the Educational Program 


             
The level of experience of the Gilmartin staff and their cooperative attitudes toward addressing issues contributes to 
an excellent learning environment.  As demonstrated in this school year, the staff embraced our School 
Improvement Plan as well as the Positive Behavior Support program.  This was done in the face of the enormous 
challenge of moving the entire school site to a new location mid-year. Not only was this successfully accomplished, 
but it was done with minimal disruption to student learning.  Ultimately the entire staff at Gilmartin School is 
dedicated to providing the best possible education for each of our students.                   
 
Gilmartin School provides a small academic setting that families find favorable.  Students  have consistently made 
Adequate Yearly Progress (AYP) on the Connecticut Mastery Test (CMT), making Gilmartin one of the few sites in 
Waterbury that has always received No Child Left Behind students from “failing” schools. This coupled with the 
small neighborhood atmosphere, makes Gilmartin School a requested setting for overflow students from all over the 
city.  The current challenge will be to transfer this environment to our temporary Willow Street site and make every 
effort to incorporate these concepts into planning for the new pre-kindergarten to grade eight facility scheduled to 
begin instruction back on Wyoming Avenue in the Fall of 2010. 
 


IV. Statistical Data 
 
            Students Receiving Awards 
            One student received the Superintendent’s Award for the 2008-2009 school year 
            Two students received academic awards at promotion: 
                                                                                                  The Helen E. Flaherty Award 
                                                                                                  The John G. Gilmartin Award 
 
             Student Transfers: 
                                            Within System      62 in           37 out 
                                            Outside System     1 in            22 out 
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HOPEVILLE SCHOOL Annual Report 
Maria Moulthrop, Principal 
 
I  Goals 
a)  Hopeville School’s goals for the 2008-2009 school years reflected the district and the school improvement plan.  
We collected baseline data in the goals addressing student achievement in literacy, and numeracy, providing a safe 
and secure teaching environment, and increase in parent involvement in the educational process. Data analysis from 
formative and summative assessments have driven instruction and implementation of flexible teaching groups 
throughout the Hopeville School curriculum. At grade level meetings, assessments (CMT, DRP, Writing Samples, 
Signatures, Trophies, and Open ended guided reading questions), student portfolio reviews, classroom performance, 
and grade level exit criteria’s are analyzed and instructional practices are modified to meet the student’s 
instructional needs. 
 
b)  Hopeville School goals for the 2009-2010 school year will continue in the improvement of academic 
achievement in literacy and numeracy, parental involvement in the educational process and a safe and secure 
teaching environment.  Upon the receipt of the spring 2009 CMT’s, 2008-2009 suspension data, and end of the year 
parent and student climate survey, analysis will begin by student, class and grade level, results will then drive 
Hopeville Schools instruction and school improvement plan objectives.  Instructional and assessment trends will be 
analyzed and the information incorporated into our data analysis, which will be reflected in the instructional 
strategies and materials utilized to reinforce, re-teach and teach students. 
 
Hopeville School’s highlights for the 2008-2009 school year included literacy activities for parents and students, 
after school programs for students in grades 2-5 that contained a CMT focus, and numeracy activities for parents and 
students.  These included small group instruction, computer classes for parents and students that were held at the end 
of the school day for the convenience of the parents, and multicultural activities that reflect the many customs, 
countries and foods that the Hopeville students and families represent.  Other highlights: the integration of 
community and private sponsors of activities into the curriculum, maintenance of a safe teaching environment 
through school based programs such as Lesson 1 skills for life, positive behavior celebrations, school-wide behavior 
plan, individual and classroom behavior plans, and student recognition activities like student of the month.  Parent 
participation in the classrooms and special events such as parent initiated event called  “A Taste of Hopeville” is just 
one example of parent participation in the school;  attendance at PTO and environmental committee meetings 
continues to improve. 
 
Hopeville School's strengths lie with the dedication of the staff and support personnel.  Hopevlle School’s 
curriculum incorporates the district COW, CT frameworks, and Best Practices.  Over the past several years, four 
additional research based programs have been integrated within the core curriculum, Direct Instruction, Saxon Math, 
Empowering Writers, and Lesson 1 Skills for Life.  These programs have incorporated additional reinforcement and 
instruction of skills and strategies through the implementation of materials that are appropriate for a Bilingual 
Center.  In addition, practices such as guided reading, flexible grouping, educational centers, and 
individualized/modified academic and behavioral plans encourage success.  During the 2009-2010 school year we 
will include a focused infusion of vocabulary development at each grade level.  Through a teacher initiative, 
Hopeville School provides an organized recess, in which teachers and students have learned games that are fun, safe 
and controlled.  Through the opportunities that are available through the organized recess students are able to choose 
their activity and they are actively engaged throughout the recess period. 
 
IV.  Statistical Data 
        Number of students transferred 
          Within system      in  88    out 90 
          Outside system     in   107      out   63   
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KINGSBURY SCHOOL Annual Report  
Pamela K. Baim, Principal 
 
 
I. Goals 


A. Accomplishment on 2008 –09 Goals 
 
Goal 1: Kingsbury School will attain high achievement for all students in literacy and numeracy. 
 
DRA Proficiency Scores 
       Winter                                                 Spring 
Grade 1- 11.3%    8.6% 
Grade 2- 34.8%    37.8% 
Grade 3- 27%    35.6% 
 
Grade 1’s scores decreased by almost 3 percentage points. Our grade level team addressed this and new strategies 
will be in place for the 2009-2010 school year. Grade 2 had a 3% rise in their scores followed by a grade 3 upward 
trend of almost 9 percentage points. Positive growth was found in both grades 2 and 3. 
  


B. Goals for 2009 – 10 
 
Goal 1: Kingsbury School will attain high achievement in literacy and numeracy for all students. 
 
Our Math CMT scores for the 2006-2007 school year were 66.9%. Those scores rose to 70.9% schoolwide in the 
2007-2008 school year. Reading however, fell slightly from 45.2% in 2006-2007 school year to 44.5% in 2008-
2009. Our teachers immediately addressed these scores at common planning time where CFAs were developed 
addressing our weaknesses. 
 
II. Highlights  
 
A supplemental curriculum committee was organized and represented by teachers in grade levels 3-5.They 
implemented a set of supplemental reading comprehension resources used for whole and small group instruction that 
are aligned with state grade level expectations and CMT objectives for Harcourt grades 3-5. All teachers are now 
meeting with two to three small groups per 90 minute block based on formative assessment data in grade K-5. 
Administrators will be able to check on this through walk-throughs and the use of a small group matrix designed to 
show which students are being seen per area of need. During grade level time pre and post common formative 
assessments were created to assess and differentiate skills in Harcourt. Resources have also been targeted by this 
committee to supplement the curriculum. Books with short texts were ordered to assist with CFAs and small group 
instruction. Degrees of Reading Power practice were added to each Harcourt selection. Professional Development 
was also given on how to use these resources and strategic “thinks –a-loud”s. Poetry was added to every Harcourt 
selection to build fluency, familiarize students with the genre and to teach author’s craft.  
 
 III. Strengths  
 
An area of strength for Kingsbury School was our reduction in the number of suspensions. 
In the 2007-2008 school year our number of suspensions were 97. For 2008-2009 school year that figure was 
drastically reduced to 57.  We are proud to say at Kingsbury, students behave well.  Classrooms and hallways 
remain calm, orderly places where students recognize the high expectations of their teachers.  Behavior management 
is directed under the guidelines of our Positive Behavior Support system.  Recess activities are grouped according to 
stations and are well organized.  
 
Programs and initiatives have been implemented to address low scores. A supplemental reading curriculum was 
established under a new committee made up of key members of the staff. Binders for grades 2-5 were made up for 
the classrooms which include activities for small flexible groupings.  Formative assessments were made by all 
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teachers during common planning time for small group instruction.  The Kingsbury staff was termed exemplar by 
the EDIT committee from central office for the work they have done in this area.       
  
IV. Statistical Data and Awards  
 
Students of the Month ……………………………………………………………..240 
Fifth Grade Awards for Presidential Certificates …………………………………...22   
Michael Mobilio Math Award ……………………………………………………….1 
Diana Colon ESL Award……………………………………………………………..1 
 
Number of students transferred into Kingsbury  
Within System ……………………………………………………………………....97 
Outside of System …………………………………………………………………...76 
Total ………………………………………………………………………………..173 
 
 
 
 
MALONEY INTERDISTRICT MAGNET SCHOOL Annual Report 
Maryann Thompson, Principal 
 
I.    GOALS 
 


A. Accomplishment of Goals Based on School Improvement Plan 
 
 During the 2008-2009 school year our goals focused on:  1.) literacy and numeracy achievement, 2.) a safe 
and secure teaching and learning environment for students and 3.) an environment that ensures parents are actively 
engaged in the educational process.  Our 2009 CMT scores for grades 3-5 were not available at the time of this 
report. 
 
 Factors that contributed to the accomplishment of the School Improvement Plan include: 
• alignment of instruction in K-5 to CMT objectives, district curriculum, and state standards 
•  teacher collaboration on CMT teams to analyze scores, identify areas of weakness/strength, and 
 individualize instruction according to needs 
• implementation of our K-5 writing plan  
• kindergarten phonemic awareness program 
• literacy and numeracy blocks 
• DRP Swap in grades 3-5 
• Guided Reading Program in grades 1-5 
• EIP 
• Inclusion model for special education students 
• Implementation of a new reading program (grades 4 and 5) 
• S.Q.U.I.R.T. yearlong at-home reading program (grades 3-5) 
• MIMS at-home summer reading program (Pre-K – grade 4) 
• School-wide SSR program in twelve week intervals 
• Instructional reading tutors (2) to participate in guided reading in grades 1 and 2 and to provide 
 additional small group instruction in grades 3-5 
• TPTA 
• After School Reading Intervention Program (grades 3-5) 
• Direct Instruction Program (grades 1 and 2) 
• Corrective Reading Program (grades 3-5) 
 


The Language Arts teacher leader, Mathematics teacher leader and Writing teacher leader positions 
continue to be the driving force behind our Collaboration and Co-Teaching Program.  These teachers concentrate on 
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CMT objectives while they assist classroom teachers with direct student instruction, model exemplary teaching 
techniques, and provide the latest information about national, state, and local standards and teaching strategies.  The 
teachers also instruct student in flexible groups based on CMT needs as well as through co-teaching models such as 
parallel, station, and alternative teaching. 
 
 The accomplishment of our School Improvement Plan goals were also met through the following student 
activities: 
-    The fourth annual Science Fair in June gave students in grades 4 and 5 the opportunity to present inventions that 
were creative and made a positive impact on society.  Students demonstrated imagination and critical thinking. 
-    Our Sustained Silent Reading (SSR) programs involved all students in pre-k through grade 5.   This activity, 
based on the research of Jim Trelease, improves reading and comprehension through daily silent reading.  At the 
completion of each 12 week cycle, students received incentive rewards. 
-   Our annual Student Publishing Celebrations were held in grades two through five to celebrate the publishing of 
poems and books.  The Writing Teacher Leader, in collaboration with the classroom teacher and the writer in 
residence, guided the students through the narrative writing process.  Writing was read aloud to parents and peers in 
the programs. 
-   Maloney’s Summer Reading Program provides students in grades PreK – 4 with summer reading packets and 
activities designed to maintain reading comprehension.  Students receive a book and activity related to open-ended 
questions.  Students are encouraged to work with their parents and return the assignments in September. 
-   Grade 1 Japanese Spring Festival in conjunction with Wilby High School students. 
-   International Education Student Conference brings together our 4th and 5th grade students with parents and 
community members who share their wealth of knowledge on cultures and diversity. 
-  Career Day for students in Kindergarten – grade 5. 
 
During the 2008-2009 school  year our goal to increase parental involvement was accomplished through the 
following initiatives: 
 
-   Our Parent Liaison has been very successful with continuing to maintain contact with parents, organizing parent 
activities and supporting all school initiatives. 
-  A Parent Lending Library was continued under the supervision of our Parent Liaison.  The purpose of the library 
is to increase parental involvement in our school, to nurture a sense of partnership between school and home, and to 
offer parents information on topics involving health, education, child rearing, and child development.  This 
knowledge will assist parents in dealing with problems and concerns and help them to make informed decisions 
regarding their children.  The library offers books and videos in both English and Spanish. The library is open 
several days a week and offers flexible hours to accommodate varying schedules. 
-  Parent Information Board. 
-   Student/Parent Handbook. 
 
Initiatives that contributed to increased parental involvement include: 


• Welcome Back Social 
• Parent Appreciation Dinner 
• Reading is Magic Night 
• Book Bingo Night 
• CMT Parent Informational Luncheon 
• Japanese Parent Visits 
• Parent membership on Parent Advisory Committee 
• Parent membership on Environmental School Committee 
• Parent membership on School Improvement Plan 
• Various curriculum informational workshops 
• Parents as guest readers, presenters at International Conference,  Career Day and chaperones  


 
 During the 2008-2009 school year our diversity goals to foster understanding and appreciation for cultural 
similarities and differences among students, parents, and staff were accomplished through the following: 
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-  Meeting the CSDE requirement for a minimum of 30% interdistrict enrollment in order to secure continuation of 
the Interdistrict Cooperative Grant.  This year we maintained a 31% interdistrict enrollment.  This was accomplished 
through a continued collaborative partnership with our participating school districts, an Interdistrict Advisory 
Committee, a comprehensive recruitment plan, a spring new student orientation, and a strong instructional program 
that encompasses innovative magnets. 
-   Consistently providing opportunities for students to validate and celebrate their uniqueness and abilities.  Samples 
of such programs include: 
 Student of the Month Program 
 American Citizenship Award Program 
 Writer and Artist of the Week Program 
Star Lunchers of the Week Program 
 Morning Announcer of the Day Program 
 Publishing Authors Celebration 
 Thompson’s Shining Stars 
 B.U.G.S. Program 
Forever Wave 


  
The Student Council served its eleventh year as a service organization to the school and community.  Its activities 
included: 
Induction Ceremony 
Operation of School Student Store 
Host to American Citizenship Award Ceremony 
Host to Orientations Day in May for New Students 
Donation of over 200 toys to Family Service of Greater Waterbury during the Christmas season. 
Monetary donation from sales profits they raised to a needy family in our school. 
Food Drive 
Donation to Student Scholarship Fund 
 
This year’s residency programs not only strengthened diversity but also enriched and supplemented our language 
arts and social studies curriculums.  They are described as follows: 
 - During the grade 5 “Journey Into American Indian Territory” residency program with a cultural anthropologist, 
students experienced the lives of the Plains and Woodlands Indians. Through interactive group experiences, students 
learned about cooking, pottery, games and even constructed a longhouse and 50 foot tipi. 
-  Lou DelBianco, (artist/musician/storyteller), completed his third year-long residency program for grades PreK and 
Kindergarten.  His workshops teach self-expression, improvisation and creative movement through skits based on 
the multicultural curriculum.  For example, students studying Europe and medieval history performed fairy tales 
based on the story of King Arthur.  Six week workshops for both grade levels culminated with performances of skits 
for parents. 
-  Author Stephen Swinburne was here in May to guide the grades 3 and 4 classes in writing poetry about nature.  He 
worked with the students to create a “Writer’s Tool Bag” filled with similes, metaphors, alliteration, fun words 
description and verbs which can be applied to writing, especially narrative story which is the focus in grade 4. 
-  Living Rhythms Residency with Bill Scheidts was a program for grades 1 and 2 students that introduced students 
to Caribbean culture through hands-on experience in music, dance and poetry.  
-  International Education Conference for grades 4 and 5 students in participation with the U.S. Department of 
Education International Week 2008 was held in November, 2008 in an effort to build international understanding 
and prepare students for a global environment. 
 


B. Goals for 2009 – 2010 
Our goals for the coming school year are to:  (1.) focus on instructional improvement with an emphasis on 
improving our grades 3-5 CMT scores; (2.)  foster an appreciation and acceptance for the similarities and differences 
among others; (3.) strengthen parental involvement while building a strong school community; and (4.)  provide a 
safe and secure teaching and learning environment. To meet these goals we will: 


• Continue to address instructional improvement through ongoing assessment, curriculum alignment with 
local and state standards, CMT collaborative team planning, and meaningful professional development 


• Continue co-teaching in Math, Writing and Reading in grades K-5 
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• Continue inclusion and EIP 
• Continue to maintain CSDE requirements including a minimum 30% interdistrict enrollment. 
• Continue to offer students a variety of multicultural programs and activities. 
• Continue Parent Liaison Program 
• Continue to strive to maintain NCLB requirements that all students meet AYP 


 
  


II. HIGHLIGHTS OR ACCOMPLISHMENTS FOR THE 2008-2009 SCHOOL YEAR 
We continued to meet the magnet school requirements set by the CSDE.  The interdistrict enrollment for 2008-2009 
was 31%. 
 We strive for our CMT scores will continue to be among the best in the city and our ERG. 
 Margarita Vargas was recognized as the Maloney Magnet School Teacher of the Year. 
 At the OOM competition in May, Maloney 3rd and 5th graders were the District Champions and the west 
division winners.  Maloney 3rd and 5th graders also won the individual competition. 
 Throughout the year many of our students received special awards and recognition not only on the district 
level, but also on the community and state levels. 
 In recognition of our success as an interdistrict magnet school, we continue to keep alive the Maloney 
Student Scholarship Fund.  This year’s $500 scholarships were awarded to Patrick Perugino and Jacqueline 
Laliberte both college bound graduates of Holy Cross High School and Kennedy High School respectively.  We are 
proud to continue this special tradition and are grateful to the sponsors whose donations have made our scholarship 
fund a reality. 
 
 


III. STRENGTHS OF THE EDUCATIONAL PROGRAM 
Maloney Interdistrict Magnet School is completing its twelfth year of operation.  
The school, with its multicultural curriculum, serves students from Waterbury as well as students from ten 
surrounding districts.  The school offers a multicultural curriculum approach to reading, language arts, mathematics, 
social studies and science to children from pre-kindergarten to 5th grade.  Rigorous academic skills are integrated 
into a program that assists students in understanding, appreciating and respecting themselves and their classmates, 
through reinforcing character traits such as loyalty, caring, and empathy.  The school provides an all day pre-
kindergarten program and both regular and bilingual classes for kindergarten through grade five.  The school also 
offers a pre-school special education and developmental kindergarten for children with special needs.  Students with 
hearing impairments are offered both a self-contained and regular education program staffed by specialized teachers 
and assistants. 
 
The children benefit from a cooperative approach to classroom learning through collaborating on learning tasks and 
learning the importance of working with others in fair, considerate, and responsible ways.  The teachers approach 
classroom management and discipline from an emphasis on intrinsic motivation rather that rewards and 
punishments.  This assists each child to develop responsibility and competence in their speech and behavior, with an 
overall emphasis on critical thinking. 
 
The school was involved in three residency programs this year that reflect our mission for diversity and our goals to 
improve student academic achievement. 
 
Maloney offers the following programs to its students: 


• Before and After School Program 
• Japanese Language and Culture Program 
• A 24 station computer lab with the Channel 8 computer weather system 
• Science/Math technology 
• A breakfast and lunch program 
• All day kindergarten 
• Pre-Kindergarten Program 
• Hearing Impaired Program  
• Bilingual Education 
• Multicultural Curriculum 
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• Developmental Guidance Program 
 
The programs/activities are all closely coordinated with the Multicultural Curriculum and some benefit from 
assistance from parents and other community involvement. 
 
Clear and Shared Focus – the school is moving forward under the principal’s guidance, with a vision to utilize staff 
capacity and create a collaborative professional environment where responsibility is shared for raising student 
achievement.  
 
High Standards and Expectations for All – a culture of success pervades each classroom.  Our entire school 
community takes pride in and celebrates student achievement. Teachers are expected to assure daily successful 
experiences for every child so that self-esteem grows from concrete academic accomplishments.  The principal 
ensures all student expectations are clear:  students are expected to achieve and behave. 
 
The Science Technology program offers students in Grades 1 through 5 the unique opportunity to explore the 
wonders of science and technology while utilizing many process skills that are introduced in their regular classroom.  
Students begin original experimentation while given the opportunity to utilize problem-solving techniques in 
meaningful real life ways.  The class is held one hour per week. 


 
The Japanese Language and Culture Program offers students in Kindergarten through Grade 5 Japanese language 
instruction three times per week for 25 minutes.   Pre-K instruction begins in January.  Students are exposed to a 
variety of thematic units.  Within these units, certain essential vocabulary, structures, and cultural topics are 
reviewed and expanded upon while giving new students a comfortable entry point.    The program offers students 
many opportunities to experience Japanese culture through activities such as student and parent “Japanese Luncheon 
with Sensei”,  student celebration of World Languages Week, Undokai Festival (Sports Day in Japan), and Japanese 
Spring Festival (a partnership with Wilby High School Life Management Students and Grade 1 students). 


 
In addition, Maloney is a modern facility, with a clean, bright and cheerful atmosphere. It has state-of-the-art 
electronic capability, and the building is totally handicap accessible.  
 


IV. STATISTICAL DATA 
 
Students Receiving Awards: 


Students of the Month – 300 
Forever Wave Service - 7 
American Citizenship Award – 30 
Silas Bronson Library Poetry Contest –2 
Fire Prevention Contest - 4 
Science Fair – 32 
Writer of the Month Award – 38 
Artist of the Month Award – 38 
Reader of the Month Award -38 
Mathematician of the Month Award-38  


 
Students Transferred In/Out Building  
Within system 
In –   82  Out - 83  
Outside system 
In –   54  Out - 38 
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FRANK G. REGAN SCHOOL Annual Report 
Dr. Patricia Frageau, Principal 
 
I. Assessment of Goals-2008 2009 
 


A. Goal 1: To improve Connecticut Mastery Test scores. 
After reviewing the analysis of our Mastery Test scores, the faculty came up with several strategies for improving 
the scores.  These strategies include the following: 


• Data driven decision-making, data teams 
• 90 minute Language Arts block 
• Common Planning time 
• Common Formative assessment 
• Professional learning communities 
• Positive Behavioral support systems 
• Create, Perform, and Respond incorporated into lesson plans 
• Options materials 
• Articulation meetings with staff 
• Communication between 5th and 6th grades regarding CMT skills 
• Monthly writing prompt 
• Daily journal writing 
• Time management skills for test taking 
• Increase emphasis on writing/editing 
• Parent education pamphlet on Mastery Test 
• Utilize “Expect Great Things” Initiative 
• Conduct a TPTA after school program 
• 15 minutes of sustained silent reading daily 
• DOL, DOM 


  
The teachers at Regan are reinforcing the writing process by utilizing a monthly school-wide prompt. These writing 
samples are evaluated by the Rubrics used by the state. Daily journal writing is required for all students.  Daily oral 
language and daily oral math is done in every class as a warm-up activity.  Editing/revising exercises are also taught 
daily. 
 
In-service training has been provided in the areas of writing, reading, mathematics, and test taking skills. 36 students 
attended the TPTA Program. The faculty is committed to providing a quality education for all students. This team 
has worked diligently to develop a prescriptive plan for improvement of instruction and to establish a framework 
that will enhance CMT results. 
 
Goal 2: To implement School Improvement Plan (SIP) 


• To increase parental involvement at Regan School. 
• To establish school-wide expectations for all people in all settings and at all times 
• Maintain Data Book 
• To improve literacy and numeracy skills as measured by the CMTs 
• To establish and maintain a safe school environment 


 
Goal 3: To implement the TPTA After School Program. 
  
The After School Programs were a tremendous success this year.  The priority schools After School Program 
serviced 24 second and third grade students every Tuesday, and Wednesday.  Highlights of the program include the 
following: 
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• Computer Workshop – Children were taught Internet safety and instructed in the use of the computer as a 
reference resource.  Search engines were used.  A school web page was created by the students along with a 
parent volunteer. 


• Talcott Mountain Science Center – Children participated in hands-on activities in the areas of: 
• Weather Instruments and Forecasting 
• Electromagnets 
• Lights and Laser. 
• Math Enrichment – Mrs. Angurio presented activities based on number sense and operations through the 


use of the game Krypto. 
• Miss Klem presented problem solving geometry activities using manipulative materials such as tangrams 


and pentominoes. 
• The After School Program Dinner- The children and their families were invited to a pasta dinner.  The 


children were presented with certificates and gifts.   
• The Parent Connection Program met monthly.  This program was for the parents and students in 


kindergarten and first grade.  Its purpose was to teach parents how to teach their children at home. 
 
 
B.  Immediate and future goals for 2009 - 2010 school year are as follows: 
 
 1.  To continue data driven decision-making by utilizing data teams and data walls to drive instruction 
 2.  To revise and implement components of the Regan School Improvement Plan 
3.   To improve Connecticut Mastery Test scores. 
4.   To develop a school-wide student management plan (PBS). 
5.   To continue to implement goals set forth by Regan School Environmental Council.  
6.   To continue the following initiatives: 
 Parent Involvement initiatives 
 After school Program – Parent Connection School Council 
 Student of the Month/Lunch Bunch/Chess Club/Girl Scouts 
 Support PTA initiatives 
 EIP/Step by Step 
 
II. Highlights of 2008-2009 
 
 Kindergarten/first grade Connection Program: The kindergarten/firstgrade Connection Program has been a huge 
success.  With four teaching staff involved, we were able to give two workshops a month for both parents and 
students.  Our kindergarten teacher, Miss Karen Gaudios and our reading teacher, Mrs. Kathy O’Leary, gave 
workshops on phonics, reading, language and math.  50% of our parents attended the workshops. The parents and 
children received projects to do during the month and would return with finished games and projects the following 
 month.  We hope to be able to continue this program again next year. 


 
Title I initiatives under the Title I Grant: With the help of our Parent Liaison, we had many presentations and family 
nights for the students and their parents.  
 
 Extra Curricular Activities: CARES Committee, Student of the month, Lunch Bunch, Girl and Boy Scouts, After 
School Program, and School Council and the Bucks Hill Convalescent Center Friendship Program have been 
beneficial opportunities for students at Regan School . Also, Regan School has received extensive training on the 
Early Intervention and PBS Programs. 
 
III. Strengths of the Educational Program at Regan School 
 
Regan School delivers effective educational services to all children.  Despite changing social conditions, the diverse 
population is well served by the professional teaching staff. 
 
Improving student performance is the top priority of the educators at Regan School.  This is continuously reflected 
in the implementation of “Expect Great Things.”   
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The reading teacher and special education staffs have worked to coordinate their teaching efforts with the classroom 
teachers to improve the performance of all Regan School students.  Our teaching practices reflect the belief that each 
child must be educated according to their individual needs and abilities. 
 
My expectations for the students and personnel are high.  My vision is to continue to educate children effectively 
and to create an environment, which is safe and secure. 
 


IV. Statistical Data: 
 


       Number of students receiving awards: 
   Superintendent Recognition Awards: 1 
   Writing Award: 24 


          Presidential Academic Improvement: 10 
                 Presidential Excellence Awards: 10 
 


Transfers as of May 1, 2000: 
 Transfers in 101. 
 Transfers out 98. 
 
 
ROTALLE INTERDISTRICT MAGNET SCHOOL Annual Report  
Gina Calabrese, Principal     
 
I.  Goals 
 
A.   Accomplishment of Goals 2008-2009 
According to results of the 2008 Connecticut Mastery Test, Rotella made AYP as a whole school in mathematics as 
well as in writing. For the first time, however, we did not make AYP, as a whole school, in reading.  Also, Black, 
Hispanic, and Economically Disadvantaged (Free/Reduced Lunch) subgroups did not achieve AYP in reading. 
Notably, reading achievement decreased at each grade level, 3, 4, and 5, for White students, and for Full Price 
Lunch students. We believe that the downward trend in reading scores is indicative of our need to strengthen guided 
reading and differentiated instruction at each grade level. The Rotella School Improvement/Data Driven Decision-
Making Team analyzes assessment results and recommends adjustments in instructional techniques.  We continue to 
maintain a low student suspension rate by utilizing effective classroom management techniques, Positive Behavior 
Support (PBS), individual student behavior plans, and functional behavioral assessments. Our student attendance 
rate remains among the highest in the district. We have hosted a series of evening workshops for parents and 
families designed to inform them about academic programs and school district policies. The Rotella PTO offers 
numerous opportunities for parents, families and friends to actively participate in the life of the school. 
 
B. Goals for 2009-2010 
Rotella School Improvement Plan Goals for 2009-2010 are to achieve 76.9% whole school reading proficiency on 
the CMT in grades 3, 4, and 5 and 54.9% reading proficiency on the DRA in grades 1, 2, and 3; to achieve 97.0% 
mathematics proficiency on the CMT; to reduce the number of school suspensions by 7% as measured by district 
suspension  data; to reduce truancy by 8% as measured by district attendance data; and to increase the involvement 
of families in the educational process by 7% as measured by strategic district surveys and participation in school and 
district meetings, workshops, and events.  
      
II. Highlights from 2008-2009 
Rotella was named a Magnet School of Excellence for 2008 by Magnet Schools of America, on April 21 at the MSA 
Conference, in Charlotte, North Carolina.  Rotella was once again listed as one of ConnCAN’s Top Ten elementary 
schools, ranking fourth in the state for having a high percentage of African-American students achieving scores 
within the goal range on the 2008 Connecticut Mastery Test, a level higher than the proficiency standard set by 
NCLB. This is the fourth year in a row Rotella has been named to this Top Ten list.  For the sixth consecutive year, 
Rotella was awarded a combined grant from Capitol Regional Educational Services (CREC) Pupil Partners Program 
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and Area Cooperative Educational Services (ACES).Our Supervising Vice-Principal and our Reading Specialists 
developed an after school “make-and-take” workshop about designing interdisciplinary learning centers to support 
guided reading. Fourteen Rotella students performed on stage at the Palace Theater with the Wizard of Oz National 
Tour. Our talented fourth and fifth graders also demonstrated swing and tap dancing at the very first Waterbury 
Public Schools’ Spring Language Arts Festival.   Once again, Rotella’s third and fifth grade teams performed 
extremely well in the district’s annual Olympics of the Mind competition.  
 
III. Strengths of Educational Program 
Our students consistently achieve at high levels as evidenced by their performance on the Connecticut Mastery Test 
and other state and district assessments.  Rotella Magnet School follows Waterbury’s Curriculum on the Wall, based 
on CSDE and USDE curriculum standards.  By integrating the arts with all areas of the curriculum, we foster the 
acquisition of important life skills and modes of thinking that are intrinsic to high achievement. Students exercise 
visual-spatial abilities, reflective thinking, and self-criticism with the willingness to experiment and learn from 
mistakes, skills not measured by standardized tests.  They are encouraged to see beyond initial perceptions and make 
accurate, detailed observations of elements in their environment; form mental images internally and use them to 
guide actions and solve problems; and make clear connections between their schoolwork and real life outside their 
classroom walls. Students learn to effectively manipulate and interact with the materials, media, and equipment used 
in the creation of various art forms.  They also take field trips to local museums; attend local symphony and 
theatrical performances; gain an awareness of historical and cultural connections among bodies of artistic work; and 
master academic skills through thematic units that reference broad aesthetic concepts common to all cultures. 
 
IV. Statistical Data 
 
Students Receiving Awards 
Three of our fifth graders participated in the annual Gettysburg Address Oratorical Contest.  They did a wonderful 
job and received certificates for their work. At the annual Palette Awards Ceremony, 139 of our students received 
medals and trophies for integrated arts projects and performances that were entered in the annual Arts Fair. One of 
our fifth graders was selected by the district’s Reading Department to represent Rotella Magnet School based on her 
excellent response to a district-wide writing prompt.  Her work was featured in the exhibit, Student Connections and 
Perceptions Related to Barack Obama, Forty-fourth President of the United States.   
 
Number of Students Transferred 
To date, 45 students transferred into Rotella Magnet School from within the Waterbury Public School district and 
one student transferred into another district public school.  The number of students transferring into Rotella from 
outside the system was 27.  Transfers to schools outside the system numbered 18. 
 
 
 
SRAGUE ELEMENTARY SCHOOL - Annual Report 
Donna W. Perreault, Principal 
 


I. A. Accomplishment of Goals based on SIP 
Our participation in Haskins’ Mastering Reading Instruction continued this year. Our external mentor worked with 
the kindergarten teachers, modeling in classrooms and helping gather data for review at grade level meetings. We 
also had the assistance of a Literacy Facilitator for more than half the school year. The Literacy Facilitator analyzed 
scores and participated in grade level meetings. 
 
Students in grades 3, 4, & 5 continued to follow the district designed curriculum that focused on identified strands in 
math. The assessment results’ guided the instruction and their groupings of students. Teachers in grades K, 1 & 2 
use Saxon math in their daily lessons. They also give quarterly district designed assessments that are closely 
examined. Two Math Coaches worked weekly to assist with materials or strategies to address strands. 
 
Through our Positive Behavior Support plan, we expect students to be respectful, responsible and safe. Lesson plans 
for dismissal, the cafeteria, recess and hallways were explicitly taught and reviewed. 
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Our Parent Liaison made calls to parents and helped them with requests for assistance with uniforms, medical 
attention and school supplies. Parents had invitations for activities by class, grade and whole school through the use 
of our monthly newsletter and the IRIS phone system. 
 


B. Goals for 2009-2010 
Haskins’ Mastering Reading Instruction support will continue for our kindergarten teachers with an external mentor. 
The mentor will model, share and help analyze the data collected. Our school wide focus is on guided reading and 
the explicit teaching of reading. With our guided reading materials we will include more non-fiction stories in the 
content areas. We will continue to create the designated space for our shared leveled materials. Focus in numeracy 
will include continued support with Saxon Math for K-2 and the district designed curriculum/assessments for grades 
3-5. Our Positive Behavior Support team will review the expectations and help teachers start off strong in making 
Sprague Eagles. 
 
II.        Highlights of 2008-2009 
We held a CMT celebration in the fall and invited parents to attend. Each child received a certificate listing their 
level for the tests. In addition, we invited parents in the spring before testing to come and practice examples with 
their child. All classes participated in field trips, sponsored by the Parent-Teacher Association, the Bilingual 
Department and student contributions. They traveled to orchards, Mystic Aquarium, Mystic Seaport, the Mattatuck 
Museum and the Beardsley Zoo. We also had in-house visitors from CCSU Engineering students and their 
professor, Shakesperience Theatre and Zenobia Music. We had Field Day in the spring. We initiated monthly Parent 
Drop In Coffee Hours as an informal way to have parents come to school. They came to school and we provided 
coffee and refreshments along with some take home articles of interest. For one of our gatherings we went to the 
housing area and used their Community Room. Teachers have used the computer lab on a regular basis with their 
classes. We participated midway through the year in the Truancy Clinic and this helped make a difference for some 
of our students. There was also a Truancy After-School Program for twenty students.  
 
III.      Strengths of the educational program 
Our first grade teachers continue to apply their knowledge of literacy to make data driven decisions regarding their 
students. Their assessments are prescriptive with students’ academic growth in mind. Kindergarten teachers 
benefited this year from the external Haskins mentor to improve their reading instruction. The ESL teachers, Special 
Education, Basic Skills, Reading, Speech & Language teachers and the specials’ teachers support the classroom 
teachers regularly. The staff integrates social, behavioral, and academic goals into daily lessons utilizing 
supplemental materials to expand skills for mastery in content areas. The Literacy Facilitator was a Sprague School 
teacher who is familiar with our students. She was in the building weekly to provide help for teachers and students 
also. In addition to the numeracy and literacy goals in our educational program, the staff took responsibility for 
planning family events at Sprague. From our 9th First Day Celebration to the Harvest Celebration, we had families 
participate in activities. We substituted nightly PTA meetings for the morning Parent Drop in Coffee Hours. After 
school programs are popular with snacks and transportation offered at the second, third, fourth and fifth grade levels. 
We also participated in a successful Truancy After School program with students from all grade levels. 
 
IV.       Statistical Data 
 
Student Body  386     (Kindergarten - Grade 5) 
     86      Pre-Kindergarten   
                                           472      Total Student Body  
 
                                           
     Within System  Outside System  Total 
Transfers in        122                      78          =   200   in 
Transfers out          36                                    32          =       68  out 
               
Awards  
- Three fifth graders represented Sprague School in The Gettysburg Address speech contest  
- One Fifth grader receives the Superintendent’s Recognition Award 
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Other Recognition Awards 
• Two teams from Sprague School, one at the fifth grade level and one at the third grade level, participated in 


the Olympics of the Mind competition. 
• Student of the Month – student from each class is recognized monthly for effort, citizenship, behavior or 


academic achievement. 
• P.R.O. (People Respecting Others) Award – approximately 130 students earned this award for having 


respectful behavior for the entire school year  
• Through Positive Behavior Support, we had staff honoring each other and during 4 months of this year, a 


teacher won a special parking place for a week along with a gift certificate for a token gift. 
• We celebrated our custodial staff with Custodian Appreciation Day in June. We celebrated our nursing staff 


and teachers in May; and our secretary in April. 
• A veteran teacher was named Teacher of the Year at Sprague School. 
• We have a School Council with student representation from grades 3, 4, & 5. The fifth graders have helped 


the third and fourth graders with how to work in groups and how to follow guidelines for committee 
members. 


• 50 students earned a trip to Wilby High School for Positive Behavior Support field day activities. 50 
additional students earned a trip to Quassy Amusement Park for Positive Behavior Support activities. Each 
of these students had no office referrals and demonstrated appropriate behavior in the classroom and other 
areas of school for the entire year. They are Sprague Eagles and follow our expectations of being 
respectful, responsible and safe. 


• Four of our fifth graders will be attending the Middle School Academic Accelerated Program at North End 
Middle School. 


 
 
 
B.W. TINKER SCHOOL Annual Report 
Lauren Elias, Principal  
 
 


I. GOALS  
 


I have set goals for our school to increase student achievement, community involvement and improve the 
educational environment.   


 
The first goal was to attain high academic achievement in Literacy. We have implemented an Academic 
Enrichment period at Tinker School this year.  This takes place every Tuesday and Thursday in grades Kindergarten 
through grade 5 for 30 minutes a day.  Students are grouped according to their DRA scores and receive enrichment 
lessons in comprehension and fluency.  This period involves all staff including paraprofessionals, reading teacher, 
ESL teacher, and RR teachers.  We also included this in our School Improvement Plan.  Team meetings were used 
to look at data from assessments such as DRA, DIBELS, Trophies/ Storytown, DSA and CFAs.  Students were 
moved throughout the year as determined by looking at data. 


 . 
The second goal was to attain high academic achievement in Numeracy.  Teachers in grades K- 2 used the Saxon 
math as a supplemental math program.  Teachers used district-wide assessments to continually monitor and assess 
student achievement and further teaching needs in numeracy.  Data is fed into the computer and results are used to 
drive instruction.  Kindergarten teachers monitored achievement though Kindergarten exit criteria constantly 
throughout the year.  Team meetings were used to discuss student work, planning of units and further needs. 
 
The third goal of the year was to provide a safe and secure teaching and learning environment.  The overall 
number of suspensions at Tinker School decreased from 61 last year to47 this year.  We also decreased the number 
of Special Education students being suspended from 13 students last year to 10 this year.  EIPs were started on 
students that were identified with behavior issues and Behavior Intervention Plans were done.  We also did FBAs for 
students that were more serious.  A Bully Program was once again offered to students in grade 5 by the police 
department.  We utilized our school counselor one day a week that also helped in delivering lessons to the students 
and following up on issues.  PBS was also instituted this year and made a positive impact on student behavior. 
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The fourth goal was to ensure that parents are actively engaged in the educational process. Our Parent Liaison 
was successful in setting up many parent program that offered information and tips to parents on issues of CMTs, 
Reading, Math, Bullying, English as a Second Language in schools, and truancy.  We held one Open House in the 
fall which served as an informational night for parents.  We held Kindergarten Open House, Student of the Month 
ceremonies, PBS celebration ceremonies, Lunch With Your Child, PTA monthly meetings, Family Nights, 9th 
Annual School Musical, involved parents in field trips and assisting with in-school rewards.  We also used the IRIS 
phone system to inform parents of student absences and school events. 
 
Upcoming Goals For 2009- 2010 
The goals for the upcoming 2009- 2010 school year are as follows: 


• To further reduce the number of suspensions in the school  
• To continue to attain high academic achievement in Literacy by expanding the Academic Enrichment 


period to five days a week for 45 minutes a day. 
• To continue to attain high academic achievement in Numeracy. 
• To expand and strengthen the PBS at Tinker School. 


  
Highlights Of This Year At Tinker School 
These were the three highlights of the year: 
PBS-  Tinker School changed our mascot to the “Tinker Tigers”, implemented ROARS (Respectful, Organized, 
Academic, Responsible, and Safe), conducted monthly PBS assemblies to reward students for positive behavior, 
used tickets when a child was caught “being good”, held monthly staff PBS committee meetings to plan events and 
rewards, and held a Terrific Tinker Tiger party for all students that had earned rewards throughout the year. 
 “Seussical the Musical’”-  Our ninth annual school play that Tinker School  put on was performed on April 24, 
2009.  This involved over 80 students from grades 1-5 and special education and was attended by over 600 
spectators at Rotella School.  Any student that tried out was given a part and it allowed students to use talents other 
than academics.  This was voluntarily done as an after-school program from Monday- Friday.   
Olympics of the Mind-  Both our third and fifth grade teams placed first, gold medals, in the west division at this 
year’s competition. 
 
Strengths Of Tinker School’s Educational Program 
I feel that our strengths at Tinker School are many but I would select the following as the most important: 
PARENTAL INVOLVEMENT-  Our parental involvement was expanded this year to offer many extra programs to 
Tinker School students and their families.  Parental involvement spreads out throughout the entire school from 
fundraising, school activities, Pasta Dinner, picture day, school picnics, Bingo, Valentine’s Sweetheart Dance, field 
trip support, and in many other ways.  Parent volunteers were always present in the classrooms, on school trips and 
at school functions and this made a definite difference in their child’s educational success.  Parents and the 
community truly take ownership for Tinker School and are proud that their children attend it.  Our Parent Liaison 
was also instrumental in involving parents this year through educational programs after-school, during the day and at 
night. 
THE STAFF-  The staff at Tinker School goes above and beyond for the good of the school and the students.  They 
are truly dedicated to each student and committed to their successful achievement  They have all risen to the 
challenge of the new programs implemented throughout the school and are very interested upholding the excellence 
of Tinker School.  We are fortunate to have teachers that volunteer, are involved with extra-curricular activities and 
have the students’ interest at heart.  This also includes office staff, custodians, paraprofessionals, cafeteria staff- 
everyone works for the good of the school! 
 
Statistical Data 
Students receiving awards 


• 105 students were recognized and received certificates for participation in the 2008 Governor’s Summer 
Reading Challenge. 


• Six students from the 5th grade were selected to attend the CAS Leadership Conference at NVCTC on 
January 21, 2009. 


• Two fifth grade students were honored at the CAS Second Annual Elementary Schools Arts Festival for art 
and music on February 3, 2009. 
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• One student in our fifth grade class received the Superintendent’s Award at KHS on May 21, 2009. 
• 97 students received awards for achieving Goal on the Grade3 and 4 CMT’s.  Three students in each of the 


fourth, and fifth grades, were given special plaques for the highest scores in each of the CMT areas. 
• The 2009 Gold Presidential Award was given to 9 fifth graders and the Silver award was given to 18 fifth 


graders. 
• Two students participated in the Spring Language Arts Festival on April 29, 2009 
• 8 students were honored for perfect attendance this school year. 


 
Number of student transfer 
 
Within the system:  45 transferred in and  50 transferred out 
Outside the system: 45 transferred in and 59 transferred out 
 
 
 
 
WALSH SCHOOL Annual Report 
Erik Brown, Principal  
 
Goals 
 
A.  We have just been taking the time to celebrate our recent successes.  Walsh school students have made 
unbelievable growth on the LAS Links test, DIBELS, DRA and Math Assessments in all grades. Seventeen percent 
of our ELL students demonstrated mastery on the LAS Links and as a result, have been exited from the program.  
Fifty percent of the ELL students passed the LAS Links federal test. We presented two awards to two fourth grade 
students who improved five levels on their DRA’s and both with special needs.  We also recognized two students in 
the fourth grade for scoring a six on the seventh grade level of the DRA’s.  We have two in the transitional first 
grade who scored a twenty.  The math assessments in the third and fourth grade have demonstrated significant 
improvement for those students on goal and proficient.  It is Walsh School’s goal to maintain growth on school 
based and District Assessments. 
 
B. Walsh School has successfully implemented a “morning sponge” as a means to unify common formative 
assessments.  Morning sponge is the mini-lesson that serves as the pre-test for post reading assessments.  Teachers 
will drive curriculum and assess student comprehension daily.  It is Walsh School’s goal to expand on this approach 
of using data, determining strengths and weaknesses adjusting instruction.  With infrastructure in place, Walsh 
School will identify students and organize them homogeneously to improve specified skills as Tier III groups.  
Ongoing analysis of data and flexible grouping will support school wide teaching and learning. 
 
Highlights 
 
Walsh School has made a conscious effort to celebrate diverse cultures.  Throughout the school year, community 
leaders of different cultural and gender backgrounds join us for Morning Meeting to share information.   In addition, 
Walsh School’s Media center is updated to include literature for students to connect both culture and gender.  Walsh 
School also provides a strong English Language Learner and English as a Second Language Program to support 
students who are learning English.  Students have the opportunity to apply to the Waterbury Arts Magnet School, 
Rotella and Maloney Inter-district Schools.  To support student achievement, Walsh School offers classes to its 
primary Spanish speaking parents to teach them English.  This has proved beneficial.  These activities have 
increased instructional time, curbed negative behaviors and created another teaching moment as it drew the school 
together on one accord.  Walsh School has hosted many events including:  School-wide Spelling Bees, Community 
Day and Block Party, Read-A-Loud activities, Award ceremonies, math and reading night.  The school’s science 
night included an urban / suburban exchange featuring the Robotics’ teams in both Waterbury middle schools and 
Nonnewaug High School.  
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Strengths 
 
Walsh School prides itself on its parent involvement and community relations.  As evidenced by survey results, 
students like coming to school and feel their teachers help and support them.  The school planning and management 
team is where teachers, parents and community meet with the principal to establish those goals and events that 
support the school’s mission.  Some of the agencies that work directly with Walsh School include:  The Department 
of Children and Families, Police Department, Waterbury Community Center, local religious organizations, 
Probation Court, Supplemental Educational Services conducting after school and Saturday programs and an 
extended team with service agencies which support Walsh families social, emotional and psychological well being.  
 
Our parents lead an empowerment group for the girls called FEMALE in the fourth and fifth grade.  A parent 
organizes Boy Scouts, cultural events, picnics and the 5th grade prom with the principal serving as liaison.  
Community and staff are united and support student achievement. 
 
All of these initiatives and relationships come together every morning at the school’s morning meeting.  The Pledge 
of Allegiance, affirmation of the school’s mission statement, morning announcements, student recognition and guest 
speakers including staff, parents and community leaders regularly give encouraging words to the students.  This 
event strengthens the school by setting the tone for the day. 
 
Statistical Data: 
 
Walsh School’s parent organization facilitates a weekly award ceremony to recognize student achievement both 
academically and socially.  Character, Improvement and Scholastic awards are granted regularly throughout the 
year.  Parents and teachers, under the direction of our Parent Liaison recognize strengths. 
 


      Students Receiving Awards (by type, number issued) 
      Character Award – 540 
      Participation Award – 540 
      Improvement Award – 540 
      Perfect Attendance – Between 7 and 17 per class (27) per month 
       


Developmental Reading Assessment (DRA)  2008-2009 Report: 
The DRA was administered from April 27, 2009-May 22, 2009.  105 students were tested in Kindergarten (100%).  
The results of    the Kindergarten showed 6.7% proficient, 72.4 basic and 21% substantially deficient 96 students 
were tested in first grade (100%).  First grade results showed 12.5% proficient, 53.1% basic, and 34.4% substantially 
deficient.  76 students were tested in Second grade (97.4%).  Second grade results showed 43.4% proficient, 31.6% 
basic, 26.3% substantially deficient85 students were tested in third grade (98.8%).  Third Grade results showed 
31.8% proficient, 37.6% basic, and 30.6% substantially deficient.  86 students were tested in fourth grade (97.7%).  
Fourth grade results showed 11.6% proficient, 16.3% basic, and 72.1% substantially deficient.  74 students were 
tested in fifth grade (100%).  Fifth grade results showed 17.6% proficient, 17.6% basic, and 64.9% substantially 
deficient. 
Overall, 522 students were tested, which was 99.1% of the student body.  211 students tested substantially deficient 
(40.4%).  210   students scored in the basic range (40.2%), and 102 students were proficient (19.5%).  Although the 
substantially deficient percentage is higher than the average rate, Walsh School demonstrates significant growth on 
all district wide assessments.  One attribute to Walsh School’s recent improvement can directly be related to 
celebrating the small successes in closing the achievement gap. 
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WASHINGTON SCHOOL Annual Report  
Roxanne Augelli, Principal  
 
              I   Goals 
 


A. The accomplishment of the “immediate” 2008-2009 goal has been:          
1. The goal of embracing the philosophy of high expectations, the unconditional belief and commitment that all 
students will master complex and challenging content skills/learning strategies has been achieved.  The CommPACT 
processes of developing a collaborative culture, in alignment with Professional Learning Communities, has been 
completely embedded in the Washington school community.  Through consistent cadre work, data has been 
collected, analyzed and implemented to support change in instruction.  The data and collaborative culture has led to 
a change in reading series (Mondo), delivery (RTI groups) and assessment (school developed benchmarks.)  
2.  A focused effort to improve family and community relationships has proven fruitful for Washington School.  
Parents have been included in major decision making through increased teacher contact, parent survey, and 
increased parent participation on cadre work.   The school leadership team has incorporated 2 community members 
as part of the team, as well as including representation from 15 members of our business community in our Fall 
Kick-Off. 
 


B. Goals for the 2009-2010 school year: 
Our goal as a CommPACT school is to build capacity within our school community.  Through cadre work, data 
team will be developed to analyze, interpret, and develop corrective plans in the areas of literacy, behavior and 
parent involvement. 
Professional Development will incorporate the expertise of external facilitators to establish internal facilitators.  
(UCONN-CommPACT external facilitator, Mondo external facilitator, webinars and CALI training) 
 
             II   Highlights of the 2008-2009 school program 
 


   A.  Character-in-Action program:  Students raised items and money for numerous charitable causes.  
This initiative raised awareness, compassion and financial support for charity. 
 


   B.  Family/Student Engagement Activities: 
• Back-to-School Picnic  
• Kindergarten Orientation  
• Monthly Bingo Night/Student of the Month 
• Hispanic Heritage Night  
• Fall Kick-Off at CommPACT 
• Winter Carnival  
• Smoke House - simulated house fire that taught children how to safely exit a burning building 
• Shakesperience Theater Production – Alice in Wonderland 
• Daily CMTmotivators/ perfect attendance reward party/CMT Celebration 
• Third grade Author’s Tea  
• Science Fair 
• Family Cultural Dinner 
• Fun Day –Family Fun Day 
• Polar Express  
• Holiday Shopping Store 
• Creation of Wolf Bucks and Wolf Den Store 
• Soldier presentation describing service to our country 
• 4th & 5th Grade Dress Code Adherence Dance, “A Night in the City” 
• Student Council 
• One School/One Book Rosa Parks Story 


 
C. Community/School:  The persistent pursuit of community members resulted in several exciting endeavors: 


• Talented Art Class  
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• Food Drive 
• Gift Packs for Soldiers 
• Christmas Angel 
• Reading Night – Direction Connection 
• Community Officer – presentations on gangs  
• Energy Conservation presented by C L & P 
• Spring & Winter Concerts 
• Visiting Author 
• Maritime Aquarium of Norwalk 


 
III. The Strengths of the Educational Program at Washington School 


 
 Pro-active team (parent liaison, social worker and attendance counselor) to increase attendance and parent 


involvement and decrease behavior issues, parenting classes, home visits and the implementation of a 
“parent resource center”, including a job coach. 


 A staff committed to the experimentation and discovery of programs by designing, testing and 
implementing evidence based practices as a result of communicating about and reflecting upon the school’s 
challenges.  


 PBS Development.  All staff, family, and students experienced behavioral expectations through a “stations” 
experience.  A wolf pledge, wolf bucks and Wolf’s Den (store) support the reinforcement of meeting 
expectations.    


 Teachers pursue a variety of avenues to provide students with life experiences that they may not otherwise 
have an      


 opportunity to enjoy by applying for grants, providing for community service activities and taking students 
to destinations  such as the Norwalk Maritime Aquarium, a tour of the State Capital, The Cultural Center as 
well as hands on exploration of ocean/sea life and compositions of Washington School Constitution. 


 School and staff commitment to inclusive practices is further demonstrated by involvement in Special 
Olympics by coaching, fundraising and establishing unified partners. 


 
 
Statistical Data 


 
Number of students who achieved honor roll status (first and second honors for all marking periods.)  =   16 
Total number of students selected by their teachers as Student of the Month. ( Sept. - May )   =  170  students. 
Students who received special awards at the grade 5 promotion ceremony: 
                       Presidential Award for Academic Excellence        3 
                       Presidential Award for Academic Achievement   13 
          Superintendent’s Award                   1 
          Memorial Award                    6    
 


2.  Number of students transferred in and out of the school during the 
      2007/2008 school year as of June 1, 2008. 
 
      Within System               In:      72 
                                             Out:   79 
 
       Outside the System       In:   7 
                                            Out:  30 
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WOODROW WILSON ELEMENTARY SCHOOL Annual Report  
Dr. Susie Da Silva, Principal 
 
      I.  GOALS 
 
2008-2009 Goals: 
W. Wilson students will attain high academic achievement for all students in literacy and numeracy; 
Accomplishments of the above goals are as follows: 


• Improvement can be found in the areas of Numeracy and Literacy as evidenced on the CMT.  Wilson had 
improvements in achievement in both areas.  Wilson evidenced statistically significant and practically 
significant increases.  In fact, Wilson made Safe Harbor this past school year. 


• Through our Family Resource Center we have expanded our outreach to families and are engaging them in 
meaningful parental involvement.  We have had an increase of over 50% in familial participation in various 
evening events held at Wilson School.  Our parent surveys indicate a high level of satisfaction with the 
school in a myriad of ways. 


• Out-of school suspensions continue to decrease as well as truancy.  The number of students with 18 or 
more absences in grades K-5 has decreased significantly.  This was as a result of teacher and attendance 
counselor follow-up, as well as a strict adherence to the attendance policy. 


 
2009-2010 Goals: 
Woodrow Wilson’s two major goals, will remain the same for the 2009-2010 school 
The school’s data team is expecting to continue to look at student data and work at a more granular level over the 
summer when current data can be compared, most specifically, on the strand of summarizing.  The school will then 
revise and refine its improvement plan based on a granular look at data as well as the revised district plan.  The goals 
listed below continue to be the focus of the work at Wilson School’s Data Driven Decision Making (DDDM) Team.  
Wilson School was selected as a “Demonstration School” last year by both the Connecticut State Department of 
Education and the Waterbury Public Schools. We will continue to work with our data coach and executive coach. 
W. Wilson students will attain high academic achievement for all students in literacy and numeracy 
 
II. HIGHLIGHTS 
Safe Harbor! 
Wilson school made Safe Harbor this school year, thus, keeping the school on a “hold” status with the Connecticut 
State Department of Education. 
Demonstration School 
Wilson School has been touted as a school likely to succeed.  As a Demonstration School, we focused on improving 
the work of our building level data team, but also expanding into the “instructional level data teams”.   
Parental Involvement 
Woodrow Wilson continues to take great pride in the level of parental involvement it has been able to achieve.  The 
teachers and staff have taken great pride in developing both family and academic activities that have engaged many 
of our families. We have developed a deeper understanding of what “meaningful involvement” really is!  
Staff Collaboration 
Woodrow Wilson School has developed a professional learning community.  We are reaching to be at the forefront 
of PLC’s.  Our data and PBS team are working very hard and are making the gains expected. Staff collaborates 
before, during and after the school day.  The staff communicates via email and by telephone.  W.Wilson has had 
over 97% staff involvement in every evening and after-school meeting with or without compensation.   
Early Intervention/Special Education 
Woodrow Wilson School’s EIP team is high functioning.  The team is comprised of a myriad of educational experts: 
ESL, SPED, social worker, psychologist, reading teacher, a primary classroom teacher and an intermediate 
classroom teacher.  The team meets every “E” day beginning at 1:00pm.  The EIP team communicates with the staff 
in a very timely and organized manner.  We strive to reduce the number of students being referred for Special 
Education., by reducing gaps early in a child’s education. 
 
 







Waterbury Public Schools Annual Report 
 


109 
 


III. STRENGTHS 
 
We continue to refine ourselves as a school and as a community of learners.  We strive to increase the instructional 
implementation to 80% or more, as well as striving for successful implementation. The strength of the educational 
program at W. Wilson School is the fact that teachers and staff are dedicated to increasing student achievement.  The 
culture and climate for professional learning has changed significantly over the past two years, Wilson is developing 
into an environment where professionals learn with and from each other to benefit all children.  At W. Wilson 
School the ownership over student learning is the responsibility of everyone….and everyone believes in creating an 
environment where “Every Child has the Right to Learn!”  The district is committed to supporting Wilson students. 
 
Another strength is Wilson School’s implementation of the “Positive Behavior Supports” in the 2009-2010 school 
year. This new outlook looks at behavior on a more granular level, emphasizing positives as opposed to negatives.  
We have refined our system for the upcoming school year, to emphasize a more positive aspect, even when students 
make a “poor choice”. 
 
IV. STATISTICAL DATA 
 
Transfers: 
Number of students transferred in and out of Wilson School: 
1. Within System (In) 83  (Out)202 
2. Outside System (In) 94 (Out) 38 
 
Awards/Honors 
The following are the awards distributed to students at W. Wilson School: 
 
Student of the Month…………….204students 
Superintendent’s Award………….   1 student 
Wilson Veterans…………………..  9 students 
5th grade Honors…………………..  7 students 
Perfect Attendance (5th grade)……. 3 students 
Olympics of the Mind…………….. 12 students 
 
North Division Bronze Medal Winner 
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CHIEF OPERATING OFFICER, Annual Report / Accomplishments  
Paul Guidone, C.O.O. 


 
Finance 
1. Experienced another balanced budget for 2008-2009 with a modest surplus.  Continued regular reporting on 


the status of and projections to the Board of Education. 
2. Experienced another “completely clean” audit report with no material weakness or other funding reported.   
3. Continued to expend grant funds in accordance to regulations with minimal, if any, residual funds requiring 


return to funding sources.   
4. Developed a capitol budget request for consideration by the City, which identifies critical and on-going needs 


for the Education Department.   
5. Developed a zero increase budget for 2009-2010 without negative effect on the education of our students. 
 
School Construction 
1. Completed all three high school projects (Wilby Classroom Addition, Crosby Media Center and Classroom 


Addition and Kennedy Media Center) on time and under budget, ready for use in the 2008-2009 school year. 
2. Completed design and began construction of the new Gilmartin and Duggan schools.   
3. Completed design and began renovations to our Alternate Education building.   
4. Requested State funding for a much needed new high school, conversion of Carrington School to a Pre-K 


through 8 school and renovations to Wilby’s science classrooms.  These are recommended for funding by the 
State pending legislative budget action. 


5. Moved Gilmartin students to swing space at Saint Margaret’s to facilitate construction of the new school.   
 
Operations 
1. Completed the attached list of school maintenance work. 
2. Implemented sanitizing procedures for H1N1 virus (Swine flu). 
3. Investigated and addressed concerns regarding overtime and use of school equipment in the School 


Inspector’s Office and implemented corrective procedures. 
 
Food Service 
1. Continue to implement Healthy Food Program, including increased reimbursement per meal. 
2. Implemented POS (Point-of-Sale) at all schools. 
3. Further contained in Food Service Director’s report. 
 
Transportation 
1. Installed GPS (Global Positioning System) system on all buses. 
2. Saved approximately $300,000 by moving Holy Cross High School tier to different start time.   
 
Technology 


1. Implemented emergency call-out system (IRIS). 
2. Further contained in MIT Supervisor’s report. 


 
Personnel 


1. Contained in Director of Education Personnel’s report. 
 
 
SCHOOL INSPECTOR Annual Report 
Herb Greengas, School Inspector 
 
PROJECTS:   
All schools: Environmental services radon testing  Walsh: flue chimney liner repair 
  Inspections by Travelers Ins.    Fire code improvements 
  Swine flu – cleaning   
  3 year AHERA re-inspections 
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Asbestos Abatement: – 8 schools (Tinker, Carrington,  WSMS:   Drum nipples boiler repair 
Washington, Bucks Hill, Chase, Kingsbury, Bunker Hill, 
Sprague) 
       Wilby:   Duct flex connectors 
Barnard  tile replacement     Storm sewer replacement 
  Kitchen renovations    Boiler tubes and gaskets 
 
Bucks Hill PreK – Corridor roof replacement  Moves:   State St. to St. Lucy’s 
        Gilmartin to St. Margaret’s 
Bunker Hill  roof entrance 
 
Chase Building -  4th floor repairs – drop ceiling  Chase School:  parking lot 
  Blinds 
 
Crosby -  Blinds     Gilmartin: portables moved to upper Wilby lot 
  Pool filter     building demolished 
  Auditorium stage improvements   begin construction of new building 
  Boiler repairs, replace coils 
 
62 Harper Avenue – cameras    Hopeville: boiler repair  
 
Kennedy –  Sidewalk and curb repair   Kingsbury: kitchen renovations 
  Duct flex connectors 
 
Maloney  - closed circuit TV Monitoring  Regan: school playscape access corrected 
 
NEMS – Peripheral duct work    Rotella:  boiler repair 
 Blinds – Phase 17 Consolidated Grant 
 
Wallace  lockers 
  Lower parking lot drainage 


 
   


SUMMER JOBS 2008 (8-21-08) 
Waterbury BOE Maintenance Dept.     
Prepared by: George Sacchi, Supervisor – BOE Building Maintenance Services 


 
HVAC Dept. 
• Barnard – Install new bathroom attic exhaust fan and ductwork (Completed 7-17-08) 
• Bergin Complex – Check and service all exhaust fans (Completed 7-11-08) 
• Laurel Complex - Check and service all exhaust fans (Completed 6-19-08) 
• Maloney - Check and service all exhaust fans (Completed 6-21-08) 
• Rotella - Check and service all exhaust fans (Completed 6-27-08) 
• Bucks Hill – Repair leaking hallway radiator valves and actuators (Completed 8-1-08) 
• Chase – Replace steam traps in various first floor rooms. (Completed 8-15-08) 
 
Plumbing Dept. 
• North End Middle – Install washer, dryer and sink in Handicap Room  (Comp 6-27-08)                                         
• Tinker – Remove House Trap in Kindergarten Room (Completed 7-4-08) 
• Bucks Hill – Remove House Trap in tunnel (Completed 7-8-08) 
• Kennedy HS – Install new flush valve stops (Completed 7-11-08) 
• Crosby HS - Install new flush valve stops on toilets & sinks. (Completed 7-15-08) 
• Wilby - Install new flush valve stops on toilets & sinks. (Completed 7-27-08) 
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• Chase – install (2) wall mounted sinks in boy’s basement bathroom. (Completed 7-25-08) 
• All schools -  Go thru all bathrooms, repair problems as needed (Completed) 
• All schools – Perform annual inspection on sprinkler flow controls. (Completed 7-31-08) 
 
Electrical Dept. 
• All schools – test fire alarms, emergency lights. (Completed 6-27-08) 
• Wallace -  Install lighting for exits, emergency lights and Smoke Detectors (Comp.7-11) 
• Maloney – Wire new computer lab (Completed 7-15-08) 
• Bunker Hill - Wire new computer lab (Completed 7-18-08) 
• Barnard - Wire new computer lab (Completed 7-14-08) 
• Gilmartin – Re-locate computer rack (Completed 7-11-08) 
• Bucks Hill – Wire new principal’s office (Completed 7-18-08) 
• 30B Church Street – Wire new office (Completed) 
• North End Middle School – Repair underground feed for pole lights (Comp.7-10) 
• Kennedy HS - – Repair underground feed for pole lights  (Completed 6-27-08) 
• Kennedy HS – Wire new basketball hoops (Comp.7-25 -08) 
• Tinker – Wire new computer lab (Completed 8-1-08) 
• Chase - Wire new computer lab (Completed 6-27-08) 
• Generali - Wire new computer lab (Completed 6-27-08) 
• Bucks Hill – Install camera for teacher access - Portable to main bldg.(Completed) 
• Barnard – Wire new bathroom attic exhaust fan. (added 6-4-08) (Completed 7-29-08) 
• NEMS - Install washer, dryer and sink in Handicap Room. (Completed 8-5) 
• Carrington – Wire new lighting for drop ceiling in stairwells. (Completed) 
• Bucks Hill – Wire (2) new security doors for rear building access. (Completed) 
• Wire new computer lab (added 6-18-08) (Completed 6-27-08) 
• Gilmartin – Wire new vending machine and two paper copiers. (Completed 7-1-08) 
• Gilmartin – Wire new A/C in classroom (Completed 7-1-08) 
• Wendell Cross – Wire new computer lab (added 6-19-08) (Completed 7-4-08) 
• Kennedy - Wire new computer lab (added 6-19-08) (Completed 7-11-08) 
• Rotella – Wire (22) classrooms for Projectors and Smart Boards. (Completed 7-25-08) 
• (12) Schools – install elect. outlets so AT&T can install fiber equipment. (Comp. 7-18) 
• Wilby – Wire new computer Lab in Room 314. (added 6-23-08) (Completed 7-24-08) 
• 30B Church ST - Remove State St. intercom system and wire all rooms to Church  
      Street office. (Completed 7-30-08)   
• ST. Lucy – Wire internet in entire building. Install circuits in Teacher’s Lounge. 
     Move Intercom system. Install outlets in class rooms. Remove wiring molding for code  
     violations. Wire new camera security systems. (Completed) 
 
Painting Dept. 
• Carrington – Exterior of Portable buildings (Completed) 
• Sprague – Exterior overhangs (Completed) 
• Brooklyn – Classroom interiors - classrooms & hallways (Completed) 
• Barnard – Scrape & paint Boiler Room walls & floor (Completed 8-16-08) 
• Wilby/NEMS – Paint parking lot lines (Completed) 
• Barnard/ WSMS  – Paint parking lot lines (Completed 8-16-08) 
• Tinker - Repair (2) stairwell ceilings & brick wall (major scaffolding) (Comp. 7-31-08)                  
• Sprague – Repair & paint storage room by office. (Completed 8-11-08) 
• Wendell Cross – Paint old library and new library. (Completed 8-9-08)   
• Bucks Hill – Paint renovated principal’s offices (Completed 8-1-08) 
• Chase – Paint renovated Library (Completed 8-1-08) 
• WAMS – Paint nurse’s office (Completed 8-16-08) 
• NEMS – Paint new police room office  (Completed) 
• 30B Church St – Paint new office area (Completed 8-8-08) 
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• Wilson – Paint Child Development Ctr. portable hallway (Completed 8-9-08) 
 


Mason Dept.  
• Barnard – Repair tile in front of main door (Completed 8-15-08) 
• Barnard – Repair gap in Café sub-floor and replace broken vinyl tiles. (Comp. 8-18-08) 
• Bucks Hill – Repair wall in computer room (Completed 6-27-08) 
• Generali – Set up picnic tables in the playground with cement (Completed 8-5-08) 
• Kennedy HS – Repair tiles and blue stone ramp (Completed 6-27-08) 
• North End Middle – Repair, re-locate and install Flag Pole (Completed)  
• Tinker – Replace concrete sidewalk by Congress Avenue (Completed) 
•  Washington – Repair floor tiles (Completed 6-23-08) 
• Washington - Set up picnic tables in playscape area (Completed 6-13-08) 
• North End Middle – Repair brick column and wall outside of Café (Completed) 
• Wilson – Repair floor tiles (Completed 7-1-08) 
• Wilson - Repair concrete step in front of Gym (Completed 7-3-08) 
• Wendell Cross – Rebuild brick wall in front of boiler room (Completed) 
• Bucks Hill Portables – (Aug 8th) Install vinyl tiles in two principal offices (# 221 and 224)(Completed 8-15-08) 
• Regan – Install (4) posts & chains in driveway to playscape area. (Completed 8-4-08) 
• Carrington – Install new tiles in portable Rooms P121 and P116 (Completed 7-31-08) 
• Walsh – Repair bubbled sub-floor and replace vinyl tiles (8 rooms) (Completed 8-1-08) 
• Sprague – Install (3) post and chains in playground area. (Completed 8-4-08) 
• NEMS – Install new tiles and cove base in new principal’s office. (Completed 8-1-08) 
• Regan – Install post, chain & sign in upper driveway (Completed 8-18-08) 
• WSMS – Girl’s Locker Rm. – patch foundation crack & floor tiles (Completed 8-18-08) 
• Wilson – remove carpet and install vinyl tiles in Child Dev Ctr hallway (Comp. 8-18-08) 
•  Wendell Cross – repair front entrance concrete slab & steps - (Completed 8-19-08) 
 
Carpentry Dept. 
• Bucks Hill – Build partition in principal’s office (Completed 7-29-08) 
• Barnard – Repair classrooms windows (Completed) 
• Wallace – Install ceiling tiles on 1st floor hallway. (Completed 7-27-08) 
• 30B Church Street – Enlarge office space (Completed) 
• Carrington – Re-tar roof over library (Completed) 
• Carrington – Install drop ceiling in stairwells. (Completed 7-25-08) 
• Bucks Hill – Purchase & install (2) security doors for rear building access (Completed) 
• Rotella – Install (22) Projectors and Smart Boards in classrooms. (Completed) 
• Rotella –Install and mount (4) new speakers in the library before Aug. 18th. (Comp 7-25) 
• (19) Schools – install 4’ x 4’ x ¾” electrical panel boards. (Completed 8-1-08) 
• WAMS – Install chair rail around cafeteria walls to prevent damage. (Completed) 
• Bucks Hill – finish installation of steel panel wrap on lower back of building (Comp) 
• Bunker Hill – Replace/repair front entrance support beams & facia siding (Completed) 
 
Grounds Crew Dept. 
• Wilby, Crosby, Bucks Hill, Regan, Gilmartin – Cut brush as required (Completed) 
• All Schools–Cut athletic fields grass & perform general landscaping activities (On-going) 
• Rotella – pull out damaged/sharp lawn edging around playscape area. (Comp. 7-2-08) 
• Rotella – Pick up crushed stone & lay down in new playscape bicycle area (Comp.7-15) 
 
General labor Department 
• Move furniture/chairs and tables to and from for summer school programs. (On-going) 
• Delivery & pickup handicap materials for summer school programs. (On-going) 
• Transport and delivery each school’s student’s records. (Completed 6-23-08) 
• Delivery cleaning materials to all schools (Completed & On-going) 
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• Deliver copy printing paper to all BOE facilities (Completed 7-11-08) 
• Chase – Remove furniture & pull up carpet. (Completed 6-23-08) 
• Carrington – Pull up carpet in Room P116 (Completed 6-27-08) 
• All schools – clean up debris as required (On-going) 
• Bucks Hill Portables- (Aug 8th) Move furniture out of two principal offices and take up carpets. (Completed 8-


11-08) 
• Crosby – Provide (4) temps. to move furniture to new Media Center. (Comp 6-17-08) 
• Enlightenment School/ St. Lucy furniture, desks etc. transfer. (Completed 8-18-08) 
 
Kitchen Renovation & Asbestos Abatement Contracts (Todd Genovese) 
• Walsh – Asbestos abatem’t, Fire Code upgrade and Kit. renovation (Completed) 
• Barnard - Asbestos abatement and Kitchen renovation (Completed)    
• Kingsbury - Asbestos abatement and Kitchen renovation (Completed)    
   


Outside Service Contracts/ projects 


• Tinker – Inspect/Repair steel window Lintels & install brick anchors on back wall 
(Completed) 


• Generali – Re-point brick on upper right side only over windows (Complete)  
• Washington – Cut down two large trees (stump grind driveway tree) (Comp. 8-1-08)   
• Washington – Re-surface front entrance asphalt sidewalks (Complete 8-20-08) 
• Hopeville – Re-surface school city street entrance (Street Dept. to patch only) 
• Wilby – Re-tube Boiler # 1 and Boiler #3 (Completed) 
• Crosby – Rebuild air compressor for boilers (Completed 8-15-08) 
• Crosby – Repair and overhaul (4) Pool filtering systems (Completed 8-20-08) 
• Crosby – Repair/renovate auditorium seating (Completed 8-4-08) 
• Crosby – Replace/Renovate Stage curtains and rigging systems. (Completed) 
• WSMS – Replace A/C Chiller Pump & Valve controls (Completed 7-28-08) 
• Bucks Hill Corridor Roof – design & specs completed (Completed) 
• Wilson – Install steel panel wraps above Gym windows to stop leaks (Completed) 
• Wilby - Dig up & repair broken drain pipe outside auditorium (Completed) 
 
FIRE CODE UPGRADES 
• Walsh – Fire code upgrade/renovations (Completed)  
• Crosby/Wallace fire alarm system – New Library additional has received temporary C of O approval. The 


Electrical contractor (C&H) is still working on the 2007 Fire Code Upgrade and needs approval from the Fire 
Marshall before tying in the new Library. (Completed) 


 
Summer Asbestos Abatement Schedule 
• Chase - Abate Boiler Rm, nurse’s bathroom & storage area under Stairwell D (Comp 7-8)      


Lower Classroom B111 - remove ACM VAT tiles & install new vinyl tiles. (Comp. 8-18)  
• Carrington – Cust. Rm piping, Main Ent. VAT, Stairwell & Library. (Comp. 8-22) 
• Bunker Hill - Rm F101  & Kitchen pipe insulation, Main Entrance - ACM VAT     
     remove & replace new floor tiles. (Completed tiles 8-20-08) 
•   Tinker - Pipe insulation in Custodian & Boiler Rm and Nurse’s Office tile floor (Comp.) 
•   Washington - Basement Rm pipe, kitchen, classroom & stairwell pipe insulation (Comp.) 
•   Bucks Hill – Abate Basem't pipe insul. & repair plaster ceiling. Remove  ACM in Boiler Rm & pipe tunnel. 


Remove/replace VAT in Rm 115. Abate (2) pipe chases. (Comp.) 
•    Kingsbury - Basement storage Rm pipe insulation abatement (Comp.) 
•    Sprague - Kindergarten - remove ACM ceiling plaster (Comp. 8-19) and pipe ACM insulation in tunnel (Comp. 


8-20). Basem’t Pre-K Kitchen closet & floor tiles - remove and install new vinyl tiles. (Completed 8-22) 
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FOOD SERVICE / DEPARTMENT OF EDUCATION Annual Report 
LINDA FRANZESE, FOOD SERVICE DIRECTOR 


 
We began the 2008-2009 School Year with three newly renovated kitchens:  Kingsbury, Walsh and 


Barnard Schools. 
We started and completed the installation of a Point Of Service (POS) computerized software / hardware 


system for all of our school cafeterias and streamlined the State and USDA mandated reporting information for 
claim reimbursement, eliminating much of the handwritten reporting that was done previously on a daily basis 
by both our school staff as well as our Central Office staff. 


From a nutritional standpoint, we continued to take advantage of the DOD (Department of Defense) 
Program that allotted funds from the government to be utilized to purchase fresh fruits and vegetables for all 
public schools, city wide.  In addition, we applied for our 2nd FFVP (Fresh Fruit & Vegetables) Grant, a federally 
grant funded program where certain schools are chosen by USDA and the State to participate and based on the 
interest of the principals.  We await the State’s determination at this time. 


The City and Board of Education chose again to participate in the CT Healthy Snacks and Beverage 
Certification Program that only allows certain items to be sold to students that are approved by the State via ala 
carte lines, vending machines and fund raisers.  The Food Service Division receives additional funding from the 
State for participating in the program, receiving close to a quarter million dollars annually. 


The Department continues to operate financially without any assistance from the general fund, allowing 
us to make more improvements to the Food Service Program in the future.  Kennedy High School and Bucks 
Hill School kitchen renovations are anticipated for the summer of 09-10. 


 
 


COMPUTER TECHNOLOGY CENTER Annual Report 
Will Zhuta, Supervisor 


 
ACCOMPLISHMENTS 
ProgressBook, an Educational management Solutions, for teachers, and principals was purchased for all elementary 
schools. The software will allow for more efficient use of time and reduce time spent on administrative tasks. It will 
improve parent communications, allow for an electronic grade book, student progress reporting and end of marking 
period grade submission. Homeroom/Classroom teachers will have access to student biographical information, 
attendance (current and historical) data, teacher web pages, and the ability to share lesson plans. Planning, 
organizing and implementation phases are being developed to ensure the project’s success. 
 
The District Technology Plan was revised to outline the district’s plan for the next three years. The Technology 
Committee reviewed each goal and objective to ensure it met the District vision. 
 
Planning for the district Data Warehouse has commenced. The DW will allow for data driven decisions that will 
improve teaching and learning. Educators will be able to: 
1. Assess the current and future needs of students 
2. Decide what to change 
3. Determine if goals are being met 
4. Engage in continuous school improvement 
5. Identify root causes of problems 
6. Align instruction to standards. 
7. Provide personalized instruction. 
8. Track professional development 
9. Meet accountability provisions of NCLB 
10. Keep constituents informed about progress. 
 
District and School Improvement Plans (DIP) (SIP) require my department to evaluate key data metrics and produce 
dashboard reports that will allow key personnel to monitor their progress. These reports are created on a quarterly 
basis and are updated on the SharePoint directory for immediate access. We will continue to provide these ad hoc 
reports for effective district monitoring and goal alignment. 
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Evaluate VOIP (voice over IP) solution for the District 
Put handset in every classroom and provide teachers with voicemail box to enhance communication 
 
Disaster Recovery System and Plan 
A Documented Disaster Recovery plan and system is installed, along with a comprehensive documentation that will 
ensure the quick and orderly recovery of business operations in the event of an emergency. 
 
Redundant Email Archiving System 
An E-Discovery Plan for email storage and archiving is implemented. Email retention policy for E-Discovery will 
ensure compliance with the law. The network device saves and preserves incoming/outgoing emails to guarantee 
preservation of evidence. 
 
Automated Attendance Calling 
The Student Information System (SIS) and the message alert system are linked, so any student absent from school 
will receive an automated call to their home; alerting parents of the absence. 
 
Smart Boards 
We have continued to increase the number of smart boards in the school district. Smart boards have become an 
integral part of a technology initiative. Smart Boards help infuse technology into the curriculum and provide an 
interactive, intuitive learning experience. 
 
RESPONSIBILITIES AND STRENGTHS 
 
Student Management 


• Direct, plan, and coordinate the programming and operation  
• Student Grade Reporting   
• Student Attendance   
• Personnel Support maintenance  
• Discipline Compliance  
• Honor Rolls, Grade Distributions, Failure lists and Promotion List for every Marking Period 
• Ranking and Transcripts  
• Student Mobility Maintenance  
• Application Program development for Federal and State reporting  
• Training and Professional Development of  Central office and school personnel (administrators and 


secretaries)  
 
District Administration 


• Analyze, investigate, and advise the administration regarding purchase or leasing of suitable equipment and 
supervise feasibility and procedural studies  


• Backup and Maintenance procedures  
• Co- Chair District Technology Committee 
• District Improvement Plan Committee 
• Supervise the installation of routers, servers, computers, printers, controllers, and cabling of such 


equipment  
 
Human Resources 


• Teacher Attendance and Absence Call-In System are managed by this department, data is updated daily 
• Teacher seniority, certifications and general information is maintained by this department 


 
System Administration 


• Responsible for over 18,000+  network users  - Security and data Integrity maintained 
• Manages administrative computer and information technology tasks 
• Web based student administration access to high school staff members 
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Networking 


• Setup and Maintain Internet Services, Proxy Servers, Domain Name Servers, Active Directory, MS 
Exchange, Antivirus and Firewall Services for all schools. 


• Monitor, Troubleshoot and Maintain Internet and Intranet. 
• Web Page Administration  
• Network Administration: Security, User Rights, Groups, Configuration and User Policies 
• Wide Area Network Design and Implementation 


 
Computer Repair and Maintenance 


• More than 800 on site computer repairs 
• Install, repair , and maintain printers and faxes in the district 
• Order and install parts for computer repairs 
• Backup and restore documents on pc’s 
• In-house monitor repair 
• Web site maintenance 
• Technical support for school Administrative and teaching staff 
• Inventory of the district equipment 
• Warranty repair 
• Network infrastructure maintenance and repair 


 
FUTURE AND IMMEDIATE GOALS: 
♦ Develop best practice procedures that will ensure continuity with technology integration 
♦ Purchase a commercial Data Warehouse System to improve the storing and dissemination of student 
achievement data 
♦ Continue to enhance the district WEB site  
♦ Integrate state reports in to the database for automation 
♦ Expand “ProgressBooks” a class management software solution, into the elementary schools  
♦ Continue to plan and coordinate Technology Professional Development activities that will enhance classroom 
computer literacy  
♦ Continue to provide a high level of technical service to administration and school personnel on all computer-
related aspects 
♦ Train and support classroom teachers in the use of instructional software 
♦ Refine middle school scheduling processes 
♦ Computerize teacher and administrative certification 
♦ CMT and CAPT Scores stored electronically for future analysis 
♦ Integrate the school readiness program into our student management system  
♦ Collaborate with the Special Education department to ensure communication between the electronic I.E.P. 
system and the district Student Information System 
♦ Develop Curriculum Management Data collection portals that will content supervisors to smooth the progress of 
data sharing, between supervisors and subordinates.  
 
 
EDUCATIONAL GRANTS Annual Report 
Linda Riddick-Barron, Supervisor 
 
1. Goals 
 A. Accomplishments of Goals 2008-2009 
     The action plan and strategies that related to Professional Development in the District Improvement Plan and 
School Improvement Plans were successful in using the allocated Title IIA funds for additional training.  Principals 
used the funds for stipend support of the after school meetings.   The financial and educational assistance to the 
educators continue to be provided through the Principals Forum, the Administrators meetings, visits directly to the 
school, e-mails and phone call. 
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     Goals for parents to be actively engaged in the educational process are assistance and training at the district and 
school level providing support to parent liaisons, helping to build parents’ capacity for involvement through training, 
information and coordination activities: section (118) (e), ESEA.  We will continue to help to organize and 
coordinate training opportunities for parents to understand topics that will help them become equal partners with 
educations in improving their children’s academic achievement. 
Goal for NCLB are to work with the district, parents, and SES providers in the implementation of NCLB 
programs/services for the Waterbury school system.  Specifically to provide NCLB parental notification 
letters/program applications, parental workshops, parental surveys, NCLB expo, public school choice transfers, 
supplemental educational services and NCLB district program data. 
 B. Goals for 2009-2010 
To implement the district plans under the American Recovery and Reinvestment Act, to support the schools in 
accomplishing the plans outlined through school wide and improvement plans to support NCLB coordinator’s goals, 
community liaisons goals and office staff.  Lastly, to continue ongoing support of other federal and state grants in 
the Consolidated Application. 
II. Highlights 
The six annual workshops, conferences and meetings to strengthen parent’s academic understanding.  A Back to 
School Rally was held on August 20, 2008 at Library Park (community collaboration). 
The NCLB grant coordinator provided the following services:  
Mailed NCLB Eligibility Letters and Applications to all eligible families – August 2008                                                                          
Provided NCLB Expo for Parents – November 20, 2008 
Provided Public School Choice Program and Supplemental Education Services 
Collaborated with state/federal education departments with NCLB District Surveys 
 
III. Strengths 
Continued open lines of communication, support and information to the public schools and private schools.  District 
Title I Parent Advisory Council (DPAC) with the support of the schools and parent liaisons, hold regular monthly 
meetings.  Knowing that effective parental involvement is a partnership with the following:  Superintendent of 
Schools, Council, Supervisor of Educational Grants, Title I schools, principals, teachers, parents, students, program 
supervisors, parent liaisons and the community.  Building capacity for parental involvement. 
NCLB legislation and programs provide high achievement and accountability standards, for the educational process. 
NCLB parental notification/eligibility letters informed and updated parents on the achievement levels for school 
district, schools and students performance. 
NCLB Public School Choice program provided eligible families – the choice and opportunity to transfer students to 
schools not identified “As in need of improvement”. 
NCLB Supplemental Educational Services has provided eligible families – the choice and opportunity to receive 
free tutoring services.  This particular service has assisted students and the school district in it s quest, of obtaining 
high academic achievement – in the areas of numeracy and literacy. 
NCLB programs provide parents additional educational opportunities for their children. 
NCLB programs require parental involvement and participation. 
 
 
 
OFFICE OF COMPETITIVE GRANTS Annual Report 
Louise Allen Brown, J.D., M.P.A., Grant Writer 
 


I. Goals 
 


A. During the 2008-2009 year, the Competitive Grants Writer aggressively pursued competitive grants and 
discounts for Waterbury Public Schools, submitting grants applications to federal and state government 
agencies, and to a private foundation.  The following lists detail competitive grants awarded to Waterbury 
Public Schools in this fiscal year, and competitive grant applications submitted during this fiscal year. 
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COMPETITIVE GRANTS AWARDED To Waterbury, 2008-2009 - 
 Primary Mental Health Grant – Brooklyn School & W. Cross– (SDE)    $   15,000. 
 USF (e-rate) telephone service discounts (FCC) 2008-2009            $ 155,886. 
 21st CCLC After School Grants 


o Wilson/Washington                      $ 850,000. (5 years)  
o Sprague/Waterville Recreation Center and 


Tinker & Barnard/Chase Park House         $ 840,327. (5 years) 
 Early Reading First – (U.S. Dept. of Education)                                    $3,118,316. 
 Truancy Clinic Afterschool Program – (CCF)                   $   15,500. 


 School Attendance Program – (OPM)      $   34,018. 
 Leever Foundation – Algebra Project (year 2)      $   76,400. 


 
TOTAL GRANTS AWARDED 2008-2009                   $ 5,105,447.  
            
Additional Competitive Grants SUBMITTED in 2008-2009: 


 Early Reading First Program (Pre-application) – USDOE 
o Amount of Request: $3,640,000.        Not Selected 


 C. White Physical Education Prog. – USDOE 
o Amount of Request:  $ 710,195.     PENDING 


 Enhancing Education through Technology (EETT)-SDE 
o Amount of Request:  $ 64,991.      Not Funded 


  
 Computer Assisted Writing, Instruction and Testing –SDE   PENDING 


o Amount of Request:  $ 60,000. (On Hold per SDE) 
 Improving Literacy Through School Libraries – USDOE    PENDING 


o Amount of Request: $ 500,000. 
 Readiness and Emergency Management for Schools – USDOE   PENDING 


o Amount of Request: $ 250,000. 
 21st CCLC After School Grants      Not Funded 


o Kingsbury/Driggs       $850,000.-5yrs 
o State Street at PAL       $844,569.-5yrs 
o N. End, Wallace, and W. Side Middle Schools    $815,894.-5yrs 


 Truancy Clinic Afterschool (Naugatuck Savings Bank Foundation) Not Funded 
o Amount of Request: $7,900. 


 
In addition to grants submitted by Waterbury Public Schools as applicant, the Grant Writer facilitated the review and 
approval of several grants by the Board of Education, with Waterbury Public Schools as a participant. 
   
B. In the next year, the Competitive Grants Writer will: 


1. Continue to aggressively pursue competitive grants and discounts for Waterbury Public Schools. 
2. Continue to assist teachers and administrators to develop the ability to pursue grants for their schools, 


through workshops, technical assistance sessions, other consultations, and/or newsletters. 
 


3. Continue to actively pursue opportunities to collaborate on grants with other school districts, other 
educational entities, universities, businesses, community collaboratives, and community-based and/or faith-
based organizations.   


 
II. Highlights/Accomplishments 


 
A. As of June, 2009, the total of competitive grants awarded to Waterbury Public Schools is $5,105,447.  The 


amount of competitive grants sought for Waterbury Public Schools during the 2008-2009 fiscal year totals 
$12,848,996, with $1,520,195, still pending. 
 
The Competitive Grants Writer strengthened Waterbury’s working relationships with numerous community 
organizations, universities, and businesses during 2008-2009.  She also developed new working relationships 
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with additional community organizations and with additional divisions of previous partner organizations on 
behalf of Waterbury Public Schools. 
 
By developing and nurturing institutional relationships Waterbury continues to position itself well to take 
advantage of future competitive grants opportunities.   
 
Additionally, once again this year the Competitive Grant Writer was named to the Executive Committee of the 
Waterbury Prevention Policy Board; the Executive Committee elected the grant writer to serve as Chair of the 
Waterbury Prevention Policy Board for a fourth year.  This type of hands-on involvement with other youth 
serving providers in the community builds capacity within the educational and general community to seek and 
secure funds necessary to meet the goals of the Waterbury Public Schools.  The Prevention Policy Board is 
gaining in recognition and the Executive Committee, chaired by the grant writer, has participated in developing 
one comprehensive community youth plan that includes the Waterbury DIP.  The plan is called Bridge to 
Success and was announced publically at a Press Conference called by the Mayor on March 11, 2009. 


        
B. The Competitive Grants Writer met with teachers and administrators throughout the year by appointment to 


facilitate the development, writing, start-up, or continuation of competitive grants.  The grant writer also 
presented “Just In Time” Grants Workshops I and II for teachers and school administrators in June, 2009.  The 
timing of this workshop afforded educators an opportunity to learn about grants writing just before the summer 
months when they may have more free time to commit to grant development and grant writing.   


 
C. The Competitive Grants Writer facilitated consideration by the Superintendent and Board of Education of 


numerous grant funded projects in which Waterbury teachers and students were invited to participate.  In this 
way Waterbury teachers and students were able to benefit from many additional grant funded programs.    


 
III. Strengths  


 
Competitive Grants continue to fund programs to support the District’s four Goals concerning improving student 
achievement in literacy and numeracy, providing a safe/healthy environment, and involving parents/families in 
education.  Grant projects were developed and proposed to improve teaching and learning in literacy and numeracy; 
to reduce truancy, absenteeism, drop-outs; and to involve parents in after-school programs.  Through the use of USF 
Discounts obtained this year Waterbury has provided the City with substantial discounts for telephone service for 
the Education Department. 
 
The continued pursuit of competitive grants by the Competitive Grants Writer will afford Waterbury 
teachers/administrators and students additional new opportunities to improve teaching and learning.  In so doing, the 
Competitive Grants Office will continue to help Waterbury Public Schools to accomplish its mission of providing 
all students with opportunities "to maximize their skills and talents."   
 
 
 
PERSONNEL DEPARTMENT, Annual Report 2008 2009 
Ron Frost, Director  
 


In fiscal year 08-09 the office of Education Personnel supervised the recruitment, selection and 
appointment of 138 highly qualified teachers to replace teachers that resigned or retired or non-renewed or were 
promoted to higher positions.   The average salary level for these new teachers was $48,963 and came in under 
budget. 


We continued efforts to monitor and control absenteeism rates resulting in a 4.3% reduction.  This has 
reduced our expenditures for substitutes and temporary assignments by approximately $100,000. 
 Each new teacher was partnered with a trained and certified mentor teacher through an enhanced mentoring 
program.  Numerous mentor teachers were recruited, trained and certified through district initiatives and incentives.  
New teacher orientation was conducted for all of the new hires to acclimate them to proper school procedures from 
Attendance Policy to Dress Code.  All new staff were evaluated and supported in accordance with the Waterbury 
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Guidelines for Teacher Evaluation and Professional Development.  Only teachers who demonstrated the potential 
for excellence were offered contracts for the 2009-2010 school  year. 


Fourteen administrative vacancies occurred for 2008-2009 as a result of retirements, resignations, transfers, 
promotions and expansion positions.  All of these vacancies have been filled with qualified staff. 


As part of our recruiting efforts, we participated in twelve career day fairs, including a “Teacher Fair” held 
at Rotella Magnet School, where candidates interested in employment with the Waterbury School District attended.   


 
 


2008-2009 Teacher Hires By Subject Area 
 
School/Department Subject/Grade     # of New Teachers  
Bilingual Bilingual/TESOL 6 
Elementary Literacy Facilitator 1 
Elementary Grades Pre-K through 5 29 
Elementary Library Media 1 
Elementary Guidance 1 
High School English 6 
High School FCS 1 
High School Guidance 1 
High School History 1 
High School Mathematics 6 
High School Music 1 
High School Health/P.E. 5 
High School Science 6 
High School Social Studies 1 
High School Foreign Language 4 
Middle School English/Language Arts 13 
Middle School Foreign Language 1 
Middle School Guidance 1 
Middle School Library Media 1 
Middle School Mathematics 9 
Middle School Music 1 
Middle School Science 7 
Middle School  Social Studies 1 
Special Education Psychologist  5 
Special Education Social Worker 1 
Special Education Speech 5 
Special Education Self-Contained or Resource 23 
 Total 138 


 
 


Teachers Hired With Durational Permits (DSAP) 
 
 In certain circumstances, the Connecticut Department of Education, Bureau of Teacher Certification will 
issue temporary teaching certificates in subject areas where a school district is experiencing a shortage of suitable 
certified candidates.  In order to qualify for a DSAP the applicant must: (1) successfully complete all three 
components of the Praxis I teacher examination or qualify for a waiver; (2) certify, through official transcripts, that 
he or she has successfully completed certain required undergraduate and/or graduate coursework in the content area 
for which the DSAP is sought; and (3) demonstrate that he or she is enrolled in a teacher preparation program to 
complete the remaining coursework and/or testing for teacher certification and new as of 7/1/06 DSAP candidates 
must pass the Praxis II in their content area.  Furthermore, a school district must "sponsor" a DSAP applicant by 
demonstrating that no suitable certified applicants in the subject area could be hired despite reasonable recruiting 
efforts. 
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 For 2008-2009, fifteen new teachers were hired through the DSAP.  This represented 11% of all new 
teachers hired in 2008-2009.  DSAP teachers were hired in the content areas listed below.  
 
Certification Area        # of DSAPs  
          07-08          08-09         Difference 
Social Studies 1 0 -1 
Math (7-12) 0 4 +4 
Science (7-12) 1 1 0 
Literacy 0 1 +1 
Special Ed 4 5 -1 
TESOL 3 0 -3 
Reading 0 1 +1 
Foreign Languages 2 1 -1 
Pre-K 1 1 0 
Library Media 0 1 +1 
Total 12 15 +3 
% of new teachers   7%   11% 


 
 
 


Relevant Salary Data for Teachers Hired During 2008-2009 
 


63% of new teachers hired in 2008-2009 were placed at Step 1 of the salary schedule. 
The average starting salary for teachers hired during 2008-2009 was $48,963. 


The budgeted salary for new teachers was $50,000 
 
 


Education Level of Teachers Hired During 2008-2009 
 


Degree Held           # of New Teachers         % of New Teachers 
Bachelors 56 40% 


 
Masters 66 48% 


 
6th Year 15 11% 


 
Doctorate 
 


1 1% 


 
 
 


2008-2009 TEACHER HIRES BY RACE/ETHNICITY 
 
 


Race/Ethnicity        # of Hires   % of Total Hires 
Asian  2    1% 
Hispanic  8    6%    
Black/African American  6    4%    
Two or More Races  1    1% 
White/Caucasian      121    88%             
Total    138    100% 
 


Approximately 12% of teachers hired during 2008-2009 were minority. 
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2008-2009 Teacher Resignations/Deaths  
 
School/Department Subject/Grade         # of Resignations/Deaths 
Bilingual Bilingual/TESOL 2 
Elementary Grades Pre-K through 5 11 
Elementary Physical Education 1 
Elementary Guidance 2 
High School Foreign Language 2 
High School English 3 
High School Health/Physical Education 3 
High School Guidance 2 
High School Mathematics 8 
High School Science 4 
Middle School English/Language Arts 4 
Middle School Guidance 1 
Middle School Social Studies 1 
Middle School Mathematics 6 
Middle School Science 5 
Elementary School Library/Media 1 
Elementary School Reading 2 
Music Elementary/Middle 2 
Special Education Psychologist  3 
Special Education Speech 2 
Special Education Self-Contained or Resource 10 
 Total 75 


 
 
 


2008-2009 Teacher Retirements/NonRenewals  08-09 
 
School/Department Subject/Grade         # of Retirements/ 
       Nonrenewals 
Elementary Social Worker 1 
Elementary Pre-K through 5 7 
Elementary Pre-K 1 (non-renewal) 
High School Consumer Science 1 
High School Tech Ed 1 
High School Math 1 
Middle School Math 1 
Middle School Physical Education 1 
Middle School Language Arts 1 
Middle School Spanish 1 
Middle School Tech Ed 1 
Special Education School Psychologist 1 
Special Education Speech 1 
Special Education Self-Contained or Resource 2 
Special Education Self-Contained or Resource 4 (non-renewal) 


Middle School Math 1 (non-renewal) 
Middle School Physical Education 1 (non-renewal) 
High School Math 1 (non-renewal) 
High School Physics 1 (non-renewal) 
High School Spanish 1 (non-renewal) 
 Total 30 
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ADMINISTRATOR HIRING 
2008-2009 


 
Fourteen administrative vacancies occurred for 2008-2009 as a result of retirements, resignations, transfers, 
promotions and expansion positions. All of these vacancies have been filled with qualified staff. 
 


 
 
MINORITY HIRING REPORT  
RON FROST, PERSONNEL DIRECTOR 
 
Summary: 


Approximately 13% of teachers hired during 2004-2005 were minority. 
Approximately 19% of teachers hired during 2005-2006 were minority. 
Approximately 15% of teachers hired during 2006-2007 were minority. 
Approximately 10% of teachers hired during 2007-2008 were minority. 
Approximately 12% of teachers hired during 2008-2009 were minority. 


 
Over the last five years approximately 13.8% of teachers hired were minority. 


 


POSITION TRANSFER 
REQUESTS 


INTERVIEW ANTICIPATED DATE OF 
APPOINTMENT 


Driggs Principal None 6/5/08 08/07/08 
Marc Ladin 


SVP at Chase None N/A 08/25/2008 
Amy Yost 


Supervisor of Special 
Education 


None 9/4/08 09/16/2008 
Robert Delaney 


Brooklyn Principal Two Reviewed 1/8/09 07/01/2009 
Patricia Frageau 


Regan Principal None 4/23/09 7/1/09 
Noreen Buckley 


Wilby Vice Principal None 2/19/09 07/01/09 
Michelle Baker 


Crosby Vice Principal None 6/10/09 07/31/09 
Keith Byrd 


Bucks Hill PreK 
SVP-Special Education 


None N/A 07/01/08 
Melissa Blakeslee 


SVP at Tinker Two Reviewed 5/26/09 7/1/09 
Debra Ponte 


SVP at Bucks Hill None N/A 8/10/09 
Angela Razza 


SVP at Walsh None N/A 8/24/09 
Pending 


Supervisor of Special 
Education 


None 5/5/09 7/1/09 
Wendie Dawiczyk 


Supervisor of Special 
Education 


None 5/7/09 7/1/09 
Denise Derenches 


Wallace House Principal None 6/11/08 7/22/08 
Donald Rapuano 
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2004-2005 TEACHER HIRES BY RACE/ETHNICITY 
 


Race/Ethnicity    # of Hires  % of Total Hires 
Asian 5    2% 
Hispanic 12    4% 
Black/African American 20    7% 
White/Caucasian 242    87% 
Total 279    100% 


Approximately 13% of teachers hired during 2004-2005 were minority. 
 
 


2005-2006 TEACHER HIRES BY RACE/ETHNICITY 
 


Race/Ethnicity    # of Hires   % of Total Hires 
Asian 0     0% 
Hispanic 12     15% 
Black/African American 3      4% 
White/Caucasian 65               81% 
Total 80     100% 


Approximately 19% of teachers hired during 2005-2006 were minority. 
 
 


2006-2007 TEACHER HIRES BY RACE/ETHNICITY 
 


Race/Ethnicity    # of Hires  % of Total Hires 
Asian 0    0% 
Hispanic 8    8% 
Black/African American 7     7% 
White/Caucasian 84     85% 
Total 99    100% 


Approximately 15% of teachers hired during 2006-2007 were minority. 
 


 
2007-2008 TEACHER HIRES BY RACE/ETHNICITY 


 
Race/Ethnicity    # of Hires  % of Total Hires 
Asian 1    1% 
Hispanic 7    4% 
Black/African American 9     5% 
White/Caucasian 156           90% 
Total 173    100% 


Approximately 10% of teachers hired during 2007-2008 were minority. 
 
 


2008-2009 TEACHER HIRES BY RACE/ETHNICITY 
 


Race/Ethnicity    # of Hires  % of Total Hires 
Asian 2    1% 
Hispanic 8    6% 
Black/African American 6     4% 
Two or More Races 1    1% 
White/Caucasian 121    88% 
Total 138    100% 
 


Approximately 12% of teachers hired during 2008-2009 were minority. 
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SCHOOL / COMMUNITY RELATIONS Annual Report 
Nancy Dzija Vaughan, APR, Coordinator  
 
I.  GOALS: 
a.  Accomplishment of Goals 2008-2009  
Goal #1 – Improve school and district communication with parents 
This year, as part of the District Improvement Plan implementation process, the School / Community Relations 
Coordinator helped compile the results of two parent surveys. One was administered in October and the other, with 
expanded questions, was administered in April. The response to the second survey in particular was phenomenal, 
and the Coordinator was responsible for taking results from individual schools and compiling it, then comparing the 
results to the October survey and analyzing the two.  The results assisted the district in evaluating communications 
efforts made throughout the school year as concerning parents, especially those efforts made by the Parent Liaisons. 
In order to improve communication to parents, the Parent Liaisons had been meeting regularly throughout the year 
to compare best practices.  As part of this process, the Coordinator met periodically with the Parent Liaisons to listen 
to their concerns and to provide tips for more effective communication with parents.  One month, for example, the 
discussion centered on the new IRIS phone system and how parent liaisons and schools could contact parents to 
advise them about upcoming events or other positive activities going on in the schools.  In addition, the Coordinator 
searched for helpful information to add to the web site for parents and recommended the inclusion of The Parent 
Institute’s web page offerings.  This includes video and articles for parents on how to help their children succeed in 
school, including Tips of the Day.  
 The coordinator also periodically provided school administrators and staff with "communication tips" on such 
topics as improving communications with parents and how to improve school newsletters, and it encouraged schools 
to provide pictures and stories for the newspaper and district newsletter.   
Goal #2 – Assist district in meeting its goals to improve student achievement, especially in literacy and 
numeracy 
As a result of last year’s recruitment efforts and ongoing recruitment this year, the Waterbury Mentor Program 
placed many new mentors in our schools, but unfortunately also lost many existing mentors due to company lay-offs 
in major participating firms.  Existing mentors continue to praise the program, however, and vow to help recruit 
friends and family to volunteer.  
In addition to this program which provides assistance to select students directly, the Coordinator also served as a 
member of the District Improvement Plan Executive Committee and continued to provide communication tips to 
school staff.  Improvements in communication is one key to helping students achieve.  Research shows that districts 
with an effective, proactive communication program as a whole do better than districts without such a program.   
Also, one school noticed the information for parents provided on the district web site and requested permission to 
utilize materials for its Positive Behavior Support staff training.   
Goal #3 – Increase use of district web site in order to provide greater information to parents, staff and the 
community 
The School / Community Relations Coordinator continued to play a major role in the district’s web site by updating 
it regularly to allow visitors up-to-the-minute information on district news. This includes the maintenance and 
update of the district pages, the Board of Education sub-site and the Office of the Superintendent sub-site.  The new 
staff and parents page sections were both expanded to provide even greater information to these two groups, 
including the new Parents Institute link mentioned in Goal #1.  Full-length video programs are now available via 
links to Dreamhost. These video programs include episodes of Spotlight on Schools, the Gilmartin and Duggan 
School ground-breaking ceremonies, and student and district activities, including Olympics of the Mind, a Poetry 
Buzz at Maloney School, and the Teacher of the Year ceremony. More video will be added as it is created.  
One feature of the web site allows questions to be directed to one of five staff members, and questions about the 
school district or policies have been coming to the School Community Relations Coordinator for quick response.  
Communication coming into the district via this “contact us” page has continued to increase.  Questions have ranged 
from school placement to concerns about bus stops to the availability of special programs, such as after-school or 
tutoring assistance.  Most responses are made within 24 hours of the original post.    
The district web site serves as a major marketing arm for the Waterbury Public Schools and the city in enticing 
businesses and potential employees to relocate to Waterbury.  Over the course of the past year, several contacts were 
made to the School / Community Relations office from out-of-state companies or individuals seeking additional 
information about the Waterbury Public School district, some of which specifically referenced the web site or 
previous contacts with the Coordinator (through her memberships with national organizations).   
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Goal #4 – Improve communications between staff and district 
The School / Community Relations office addressed this issue in several ways: it continues to feature staff 
accomplishments as part of the district newsletter and the educational access channel; it continues to regularly 
communicate with staff on issues identified as important in previous research, and it encourages staff to provide 
feedback to the office on various issues.   In addition, the Coordinator provides information when requested to staff 
and parents.  Recent examples include requests for school board policies (from parents), request (from Human 
Resources) for past articles on teacher absenteeism (2005), and requests (from web site) on district testing statistics.  
Also, provides information on schools or education issues to community groups when requested (recent examples:  
Parent Leadership Training Institute, Parents Supporting Educational Excellence, UDI-North End Community 
Group) 
Goal #5 – Improve on district's positive image in the community  
The School / Community Relations Coordinator continued to utilize various media sources to publicize new 
educational initiatives and to highlight district accomplishments, including newspaper, video, the district web site, 
the district newsletter, and word-of-mouth out to the community. The School / Community Relations Coordinator 
presented well-received workshops at two national conferences in July of 2008 and is scheduled to present a third 
workshop here in Connecticut in November of 2009  Anecdotally, the district’s image has improved dramatically 
with all stakeholders  over the past several years.   
As mentioned in Goal #3, the district web site serves as a major marketing arm for the Waterbury Public Schools 
and the city in enticing businesses and potential employees to relocate to Waterbury.  Over the course of the past 
year, several contacts were made to the School / Community Relations office from out-of-state companies or 
individuals seeking additional information about the Waterbury Public School district, some of which specifically 
referenced the web site or previous contacts with the Coordinator (through her memberships with national 
organizations).   
  
b.  Goals for 2009-20010  
Goal #1 – Improve school and district communication with parents 
The Coordinator will continue to provide staff with tips based on best practices gathered from such sources as the 
National School Public Relations Association.  She will continue to encourage schools and parent liaisons to use all 
media to connect with parents, especially the district's education access channel and other district-controlled sources.  
She will continue the practice begun last year of holding smaller focus groups within selected schools to determine 
new strategies for communications with parents, so that she may continue to produce and expand on current district 
communication strategies. 
Goal #2 – Assist district in meeting its goals to improve student achievement, especially in literacy and 
numeracy 
Utilizing proven recruitment strategies, the Coordinator will continue to seek new volunteers to serve as mentors for 
the district's students.  She will train new and existing mentors in the use of developmental assets to enhance 
services provided.  She will also provide assistance to the district’s DIP Executive Committee and administrators to 
increase support for schools and school initiatives.  This assistance will include ongoing publicity and recognition 
efforts as well as efforts to improve parent involvement, a key ingredient for student success.  
Goal #3 – Increase use of district web site in order to provide greater information to parents, staff and the 
community 
The Coordinator will continue to expand content on the district's new web site to make it more informative as well 
as more up-to-date in its information.  The goal this year will be to post new “news stories” on the front page an 
average of once per week.   
Goal #4 – Improve communications between staff and district 
The Coordinator will continue regular positive contact with staff as well as improve the amount and types of 
information staff may receive directly form the district's web site and other sources.   
Goal #5 – Improve on district's positive image in the community  
The Coordinator will continue to capitalize on district achievements through the use of all media and through 
partnerships with area businesses and neighborhood / community groups.  This year it is hoped that the school 
district will implement a “key communicators” program, which will enable the district to maintain ongoing contact 
with key community leaders throughout the year.  
 
II.  HIGHLIGHTS from 2008-2009   
 One highlight was the continued redesign of the district web site.  New content areas were created, and 
additional information posted. This year Video was added, along with links to The Parents Institute web-based 
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information site. New sections were created for district improvement information and for NCLB-required Title I 
information for parents and the community.  A feature that allows users to email the office for information has seen 
increased usage. Many visitors have taken advantage of this feature to ask questions about enrollment procedures, 
school policy, and services offered through the schools. 
 A second highlight was the School / Community Relations Coordinator’s acceptance to present at two 
separate national conferences back-to-back in July 2008 in Washington, DC.    Both presentations were on effective 
partnerships, an area of district strength cited by the Cambridge Group, an educational consultant group. The first 
was at the National School Public Relations Conference (Growing Effective Partnerships: Communication is the 
Key).  The second was the Effective Education Partnerships Conference (Waterbury Hospital Youth Pipeline 
Project:  How a Hospital Partnership Puts Youth on the “Pipeline” to Employment).  The Coordinator has also been 
invited to speak on the topic of effective school communications at the November 2009 CABE / CAPSS Conference 
in Connecticut. 
 A third highlight was the Coordinator’s newly strengthened connection to the Parent Liaisons. This was 
accomplished through the Coordinator’s inclusion as part of the District Improvement Plan Executive Committee. 
The Coordinator met regularly with the Parent Liaisons to hear any communications concerns they might be having 
and to advise them on possible solutions based on her experience in public relations. The Coordinator was also 
directly involved in coordinating the collection and analysis of the results of a spring Family Survey handed out 
parents throughout the school district during the April report card distribution.      
 
III. STRENGTHS of Educational program  
 The strength of the School / Community Relations office lies in its eagerness to do all that it can to assist 
the district in meeting its goals and in providing appropriate communications advice to all.  An example of this is the 
strategic communications plan that was developed as a result of an extensive survey of staff and parents.  This plan 
now serves as guidance in how best to maximize the district's communications efforts.   
 The Coordinator also serves as a resource for staff on how to enhance or to create more effective 
communications with parents.  The Coordinator is Accredited in Public Relations and has significant knowledge of 
effective communication strategies.  In addition to providing information and suggestions to staff, she has also 
provided professional development to other school public relations professionals in her role as President of the 
Connecticut Chapter of the National School Public Relations Association.  
 Another strength of the Coordinator is her ability to develop collaborations with other organizations to the 
betterment of the school district.  The ongoing collaboration with the Prevention Policy Board, Big Brothers Big 
Sisters, and the Connecticut Mentoring Partnership are just some examples of this.   
 All of these initiatives have been generated by the Coordinator and each supports at least one of the school 
district's goals to improve student achievement, promote parent involvement and provide a safe and healthy learning 
environment.  The office will continue to seek out new strategies and improve and / or expand on existing strategies 
in the coming year.         
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CURRICULUM AND INSTRUCTION 
ANNUAL REPORT 


 
Paul V. Sequeira, Ed.D. 


 Assistant Superintendent of Schools for Curriculum & Instruction 
City of Waterbury 


      
Goals 
All phases of the Education Plan outlined for the 2008-2009 school year were accomplished through regular 
meetings with content supervisors, building principals, and central office administrators.  Many hours were spent 
with individual school principals in reviewing their CMT and CAPT data, and Common Planning Time.  Data 
teams, together with their building principal, have met with the content supervisors on their individual School 
Improvement Plan implementation.  At each phase, their common concern has been the infusion of this data into 
classroom instruction to improve student performance through the collaborative efforts of the Connecticut State 
Department of Education, Connecticut Accountability for Learning Initiatives (CALI), and the Waterbury Public 
Schools to drive change in instruction.  
 
District Improvement Plan/School Improvement Plan 
The Center for Curriculum and Research has worked closely with district administrators, teachers, and supervisors 
on the 2009-2011 District Improvement Plan and with individual schools on their School Improvement Plans.   
Support services were provided through my office by the content supervisors monitoring the implementation plans.  
Having initiated the DIP/SIP concept back in 2001, the Waterbury Public Schools was able to develop the revised 
plans and implementation phases accordingly.  Based on the DIP, district team members worked closely with 
Connecticut State Department of Education consultants incorporating the state requirements of the Common 
Formative Assessments, Professional Learning Communities, and the Data Driven Decision Making concepts.  Our 
DIP was approved by the board and accepted by the Connecticut State Department of Education.  The Professional 
Learning Communities has met on a regular basis to ascertain that the salient points of the DIP is fully analyzed and 
that progress is being made based on the established time lines.  We are working with the Connecticut 
Accountability for Learning Initiatives for ongoing consultation. 
 
Principals’ Forum 
Principals’ Forums scheduled for the 2009-2010 school year were both successful and warranted.  Elementary, 
middle, and high school principals completed quality time with their colleagues, the Assistant Superintendent, and 
content supervisors, addressing academics and operational issues pertinent to them individually and collectively.  
These principal forums are think tanks for major and minor situations and new concepts. Many of the issues are 
resolved through discussion, feedback, and collaboration.   
 
Implementation of Progress Book 
The District Technology plan is outlined in the Progress Book training for grades 4 and 5 at the elementary school 
level.  The progress made to date has been adequate, but not at the projected level.  It is paramount for us to make 
sure that all staff is trained and that staff utilize the main features of this program for attendance, grades, and parent 
access through the internet.  The focal point of this program is accountability, since building principals can review 
teacher grades on a regular basis and ascertain all teacher grade completion before report cards are distributed.  The 
number of parents who access the Progress Book is increasing, as more and more parents have computers and on-
line access to check on their children’s progress.  Principals who have trained staff have expressed total satisfaction 
with the implementation.  The Progress Book is easy to learn, user friendly, and beneficial to all users and recipients.  
We have incorporated training of all elementary school staff to become fully operational for the 2009-2010 
academic year. 
 
Literacy Academy 2009 
This long awaited program has finally been implemented as a pilot at Wendell Cross Elementary School. This is a 
total immersion program for low readers that provides additional intervention on a daily basis.  Each child is 
assessed in a comprehensive literacy program that will augment thinking and reasoning through meaningful 
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integrated instruction through the commitment of students, parents, educators, and community.  Regular review of 
the program’s progress has been carried out and monthly reports have been made to the Board of Education. 
 
Middle School Accelerated Academy 
All phases of the implementation of the Middle School Accelerated Academy are now in place for September 2009.  
Teacher selection and training has been completed and letters of acceptance have been sent home to students.  The 
Middle School Accelerated Academic program will provide challenging and engaging learning opportunities and 
experiences for our students allowing them to develop their potential abilities. This will be accomplished through 
rigorous academic and technological instruction, challenges of higher order critical thinking, and problem solving in 
reading, language arts, mathematics, science, and social studies through integrated programs.  The MSAA program 
will be implemented at the Wallace, North End and West Side Middle Schools. 
 
Data Warehouse 
The district has been investigating the purchase of a data warehouse since 2005.  Recently identified as a priority in 
the evaluation by Cambridge Education, LLC, the district has now begun to refocus on this project.  In the past year, 
we have examined four systems for implementation – E-Scholar, Tetra Data, CTB McGraw Hill’s Achievement 
Management System, and most recently IBM's Cognos.  Each system has different advantages and disadvantages, 
and although it has taken some time to come to fruition, we are confident that we will purchase a program soon.  
The system will house all current information systems in the district, including student demographics, test data, 
suspension data, attendance data, and human resource data.  This will allow access by all pertinent stakeholders via 
one user-friendly platform, thereby saving time and resources. 
 
21st Century Learning Centers After-school Program 
The  21st  Century  Learning  Centers  is a federal grant managed  by the  State  Department  of Education  and  
provides academic,  recreational, and enrichment  programs for  students  in the elementary, middle, and  high 
school  levels. In  Waterbury we are currently  the  recipient  of  three  21st  Century  grants  designated  for   five 
elementary  schools,  one middle  school  and  four neighborhood centers. 
-  21st  CLC  Cohort V is  in  its  third  year  and  has successfully  served one middle school (Wallace) and two  
neighborhood centers,  the WOW  Neighborhood  Center  and  The North  End  Recreation  Center.  The WOW 
Neighborhood Community House has provided excellent student academic programs and adult learning programs 
for parents.  Its parent training program—individual programs for parents and parent/student learning partnerships— 
has proven to be invaluable. The North  End  Recreation  Center  provides  academic  activities  combined  with 
recreational programs to the neighborhood in  the  north  side  of  Waterbury.  These three sites serve about 200 
students continuously per year. 
-  21st CLC  Cohort VII,  Project  #1  includes  Wilson  School and  Washington school  in  partnership with the 
YMCA  as  an educational and recreational support system. Both elementary school sites have utilized a variety of 
other community vendors as programmatic support for enrichment and recreation. Of  special  note was the  learning  
module delivered from  the Palace  Theatre on  theatre,  acting,  language  arts  and  dance for the  stage performance 
of Junie B. Moon in late May. These two sites serve about 150 students per year.   
-  21st  CLC, Cohort VII,  Project #2  encompasses Tinker  School,  Barnard School and Chase  Park  Neighborhood 
House and  Sprague School  in partnership with the Waterville Recreation Center.  The Waterbury Public  Schools 
and  the Waterbury  Department  of Recreation are  committed partners on  this  project  and  daily provide  a  
plethora  of new and  imaginative activities  for  after-school  students designed  in  collaboration with  academic  
teachers  at  all three  schools.  Both sites work as ongoing teams to bring significant academic/recreation programs  
to  elementary  students   using  the  Waterbury  Curriculum  on the  Wall  as  the   academic  reference to  develop 
meaningful recreational  activities.  Project 2 has been integrally involved in presenting parent/student 
developmental activities to promote meaningful parent relationships. These  parent involvement  components use  
creative  activities  from  the  arts,  dance,  music and  literature. 
 
Smaller Learning Communities Cohort VI  
The Smaller Learning  Communities Cohort VI is  a  federal grant issued  for the  purpose of  improving  urban  high 
schools by  creating small  learning  teams. We have  finished  the  sixth  year  of  this grant  and  have  made  great  
strides in  establishing four career academies at  each  of the  three  comprehensive  high  schools.  At  Wilby  High  
School, the Health and  Human  Resources  Academy  will  adopt  two  new  learning  strands for  next year:  the 
Medical  Academy  and  the   Forensics  Academy. Crosby  High  School  will  expand  its Technology  Academy  
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in  partnership  with  Connecticut  Business  and Industries Association (CBIA). At all  three high  schools the  
effort  for a  seamless transition between secondary school and  higher education  will  be  formed through  the  
offering  of  a  more  rigorous  curriculum  and  dual  credit programming  with  the  Naugatuck  Valley Community  
College.  In  the  further  pursuit  of  college/career  readiness  for  all high schools, the Accuplacer  exam  will be  
administered  for  all  juniors  with  intervention plans available  to close  gaps  in  the  areas of  English  and  
mathematics. 
 
Conclusion 
Reporting on the results of the 2008-2009 CMT and CAPT scores has allowed us to review our strengths and 
weaknesses regarding the initiatives we have implemented in reading, mathematics, language arts, and writing.  The 
180 days we have for instructing students must be addressed very strictly without any interruptions, especially for 
students at risk.  This can be achieved with model teaching, less pull out time for teachers, and greater accountability 
for each school administrator.  A combined effort must be made to minimize classroom disruption through pull-out 
time because of a lack of substitute teacher availability, which impacts other classrooms when students are placed in 
them.  We have made great strides during the 2008-2009 school year in all areas.  With the stimulus monies and our 
ability to write successful grants, we can achieve our goal by providing a quality education. 
 
 
 
 
READING / LANGUAGE ARTS DEPARTMENT Annual Report (K-6) 
Patricia Conlon Moran, Supervisor, K-6 
 
I. Goals: Provide leadership and support in Reading/Language Arts to increase academic achievement for  
all Waterbury students by increasing proficiency in literacy. 


A. Goals for 2008-2009 
The goals for 2008-2009 were to ensure that all the procedures and strategies outlined in the District 
Improvement Plan for literacy were implemented. This included: 


o Supporting Data teams and School Improvement teams in individual schools. 
o Piloting Reading Tier III Intervention after School Programs in targeted schools. 
o Providing literacy curriculum for Targeted Prep Time Academy in all schools 
o Supporting the implementation of Story Town in all fourth and fifth grade classrooms. Harcourt  


consultants were assigned to individual schools to tailor professional development for each school. 
o  Literacy facilitators continued to provide on-going job embedded professional development tailored 


 to the identified needs of teachers within individual buildings. 
o Rolling out Scientifically based Reading Researched practices throughout the district.   
o Implementing federal and state initiatives and/or mandates: 


 Continued implementation of the Reading First Grant at Bucks Hill School and Driggs School.  
                 Continued implementation of the Haskins project at Sprague School, Wendell Cross School and  


 General School.  
o  CSDE Module Training for Independent Literacy Practice 


B. Goals for 2009-2010  
       The goal for 2009-2010 is to ensure that all the procedures and strategies outlined in the District Improvement 
       Plan for literacy are implemented. This will include: 


o Developing  Professional Learning Communities and Common Formative Assessments 
o Developing systems, procedures and forms that will be district-wide rather than in  individual schools 
o Continued focus on oral language, vocabulary and reading in the content areas for all elementary students. 
o Finalize the revision of  the Language Arts curriculum preK-12 
o Continue the implementation of the Reading First Grant in the two designated schools. 
o Continue the implementation of the Haskins Initiative and the Reading First initiatives and rolling out 
        best practices with the literacy facilitators.  


 
II. Highlights 


o New Reading Curriculum PreK-5 was developed and is pending approval from the Board of Education.  
o Continuation of Literacy Facilitators at the elementary schools 
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o Continued implementation of Reading First at Bucks Hill School and Driggs School. This is 
 particularly exciting because the culture and climate of both schools has changed dramatically over 
 the course of the Reading First Grant. They truly are professional learning communities. Each school 
 received the Reading First Grant for the 2009-2010 school year and they will become Model   
 Schools for the Connecticut State Department of Education. 


o Continued implementation of the Haskins literacy Initiative project at Sprague School, Wendell  
        Cross Scholl and Generali School. As with Reading First, professional development is on- site job 
 embedded training, modeling and coaching by a highly trained internal facilitator and a Haskins  
 Literacy Specialist. Haskin’s Literacy Specialists have provided professional development for the  
 district literacy facilitators to allow roll out of identified research based instructional practices district wide. 
o Piloting an after school intervention program for our most struggling readers. The format allowed for 
       explicit small group instruction based on the targeted needs of students. 
o Recognition for student achievement in Literacy was highlighted in two different events: 
       The first event was “Student Connections and Perceptions Related to Barack Obama, Forty- 
        Fourth President of the United States”. All students K-12 participated in the writing process and  
        then a reception was held at the Chase Building for selected students, teachers and parents.  
        The second event was the Waterbury Language Arts Festival was held at the Palace Theater.  
        Every school was given an opportunity to participate by developing an authentic response to  
        literature. Students created poems, essays, plays, musical scores, Readers’ Theater, dances, etc.  
        Twenty-four hundred children attended the Festival along with teachers and parents and it was  
        a glorious representation of the creativity and talent of the students in Waterbury. This will  


                              become an annual event!  
III. Strengths of Educational Program   


There are many strengths in this department but the overarching one is that a solid foundation has been laid 
 and the literacy components outlined in the district improvement plan have begun to be implemented. Data  
 teams and Data Driven Decision Making have become an integral part of each school. Schools are not just  
 collecting data but analyzing data and then examining and reevaluating instructional practices based on the data.  
 It is a process that is evolving but all schools are on board.   
The Literacy Facilitators provide on-going job embedded professional development tailored to the needs of  
 individual teachers as well as being a cohesive force throughout the district to brainstorm the issues that come  
 up in the different schools and to find solutions to the challenges presented. Teacher knowledge has increased  
 as a result of the coaching and modeling which occurs on a daily basis and teachers feel that they are being  
 supported in the implementation of new scientifically based reading research. 
Changes have been made to the Targeted Prep Time Academy and the Soar to Success Summer School based  
 on our data. We found that explicit small group instruction as well as oral language and vocabulary are critical 
 for all of our students. Individual Reading Plans are the basis for determining the focus for instruction for our  
“at risk” students.   
 


 
 
 
READING/LANGUAGE ARTS/ENGLISH DEPARTMENT Annual Report (7-12) 
Administrator: Nicholas Albini 


 
I. GOALS:  The Waterbury Public Schools will attain high academic achievement for all students in          
literacy. 
       a. Accomplishment of Goals 2008-2009 
MIDDLE SCHOOL (6-8) 
 The goal was addressed through on-going visits to the schools in an effort to support the Reading/Language 
Arts teachers.  During data team meetings and with individual teachers from September to May, Effective Teaching 
Strategies (ETS) were implemented.  Individual schools designed and administered their own Common Formative 
Assessments (CFAs) and scoring rubrics.  In grades 6 – 8, the CFA data was used to drive instruction and identify 
specific students in need of re-teaching targeted skills.  The Reading/Language Arts content supervisor also attended 
meetings at all middle schools to assist with the implementation and analysis of CFAs. 
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 Middle school students who received marking period averages of less than 75 at the 3 comprehensive 
middle schools participated in the Credit Retrieval Program to improve their marking period grade.  The teachers 
used lessons that were written by a committee of teachers in conjunction with the Reading/Language Arts 
Supervisor. This new program at the middle school level will be expanded for the next academic year. 


The Read 180 Program was implemented at North End Middle School for regular education students.  
While the Program showed some success, an expansion of the time that a student spends in the class daily as well as 
the number of days per week will produce even greater academic achievement. 


In preparation for the CMTs in March, each grade level utilized a majority of non-fiction articles as reading 
passages for all CMT practice assessments.  The teachers modeled all assessments with actual Strand A, B, C, and D 
CMT-type questions using the state-developed scoring rubric.  During last summer, the literacy portfolio 
requirements were expanded for each month from September to June.  The requirements addressed each part of the 
CMT that is tested in Reading/Language Arts – writing, reading comprehension, editing and revising, and Degrees 
of Reading Power.  
HIGH SCHOOL (9-12) 
 High school students who received marking period averages less than 65 at the 3 comprehensive high 
schools participated in the Credit Retrieval Program to improve their marking period grade.  The teachers used 
lessons that were written by Department Chairpersons and the English Supervisor for the after-school program for 
Grades 9 and 10.  It was an extremely successful program that enabled many students to improve their report card 
grade and prevent failing the course for the year.     
 This year common midterm exams and common final exams were given in all English 9 and 10 courses at 
the high school level.  By using anchor sets as templates for common scoring, uniformity has improved among 
teachers. 
 At Kennedy High School, the building principal, the English department chairperson, and teachers, in 
concert with the English Supervisor, have been redesigning a structure and curriculum for an English Lab for 
struggling readers in grades 9 and 10.  The students will receive an extra English class as an elective and the class 
size would not exceed 20.  The English Lab will use smaller learning centers to enable the teachers to individualize 
instruction and focus on needed reading skills.  This redesigned class will begin in September 2009. 
 
     b. Goals for 2009-2010 
 
There is one Tier I Indicator for literacy and 2 Tier II Indicators as outlined in the District Improvement Plan.  The 
Tier II strategies, results indicators, and monitoring are outlined specifically in the plan.  The following is a brief 
summary of those components. 
Tier I:    To increase reading proficiency for all students by a minimum of 15% by the end of three years as 
measured by Developmental Reading Assessment (DRA), Connecticut Mastery Tests (CMT) and Connecticut 
Academic Performance Test (CAPT).  
Tier II:   Create and implement a district-wide Professional Learning Community System to improve the 
achievement of all students in core subject areas particularly in literacy and numeracy. 


Provide additional prescriptive instructional support systems to address the needs of students identified as 
below proficient in literacy and numeracy. 
MIDDLE SCHOOL (6-8) 
    The Read 180 Program will be offered in all 3 middle schools for 90 minutes per day for a minimum of 4 days per 
week.  A schedule will be developed with the building principal of each school, house principals and the 
Reading/Language Arts supervisor. 
   Credit Retrieval in the middle schools will be increased to 3 sessions for each of the first 3 marking periods.  In 
addition, a CMT preparatory session will be offered to students in February, between marking periods 2and 3. 
    As part of the District Improvement Plan, a new Middle School Accelerated Academy in grade 6 will be 
implemented in each of the 3 comprehensive middle schools.  This Program will follow a compacted curriculum that 
will enable the students to eventually attain high school credits in grade 8.  The Reading/Language Arts/English 
Supervisor will provide the leadership for this Program.  
HIGH SCHOOL (9-12) 
 The Credit Retrieval Program will also be expanded in the high schools.  We will offer 3 sessions for grades 9 
and 10 for each of the first 3 marking periods.  This Program has prevented students from failing English for the 
participating year and also from creating additional student retention in the upcoming years. 
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  The Reading/Language Arts/ English supervisor, the department chairpersons, and selected teachers will create 
benchmark assessments in each of the high schools.  This will provide individual student achievement as well as 
district status.   This initiative is a strategy in the District Improvement Plan for 2008-2011.  
 
II.   HIGHLIGHTS from 2008-2009 


1. The grades 9-12 English curriculum and book list was completed by a committee consisting of 
department chairpersons, selected teachers, and the English Supervisor that will be presented to the Board 
of Education.  This is critical as 3 of the 4 high schools will seek NEASC accreditation in this academic 
year and the 4th in the following year. 


2. The grades 6-8 Reading/Language Arts curriculum and book list is currently being developed by a 
committee of the 2 Reading/Language Arts Supervisors, the elementary Reading facilitators, and selected 
middle school teachers, which is long, over-due.  The last curriculum was written in 2001.  We will 
include a required reading list, a recommended/suggested reading list, a summer reading list, and a below 
and above reading list with it.  This will also significantly assist Waterbury Arts Magnet School (middle 
school) as they, too, will pursue NEASC accreditation. 


 
III.   STRENGTHS of Educational Program  
 The initiative of a Professional Learning Community (PLC), a District Improvement Plan Tier II Indicator, 
plays an important role in Waterbury’s educational process.  It is the charge of our 3 days of Professional 
Development at the beginning of the 2009-2010 school year. This is a continuation and elaboration from the 2008-
2009 year.  This training focuses on job-embedded learning for staff members (teachers and administrators) as a 
commitment to student learning.  Next, I attended facilitator training provided by The Leadership and Learning 
Center.  I received a license to provide training in Common Formative Assessments, Data-Driven Decision Making, 
Making Standards Work, and Effective Teaching Strategies.  This translates into an in-depth focused, upcoming 
year where I can more effectively support teachers in their classrooms. 
 Presently, only a handful of the District’s staff has attended the Professional Learning Community 
conference.  The global picture of PLC as a District initiative will become even more engrained as the District’s 3 
Professional Development days in August include introducing PLC to the entire school staff.  Once this is done, the 
collaborative culture that is envisioned for Waterbury will begin to proliferate.  
 
 


 
MATHEMATICS DEPARTMENT Annual Report 
Administrator: Pamela Barker-Jones 
 
 
I Goals 


A. Indicate how you accomplished your 2008-09 Annual Goals. 
Tier I Goal: To increase mathematics proficiency for students by a minimum of 15% by the end of three 
years as measured by the CMT and CAPT. 


ELEMENTARY (K-5) 
The 5 mathematics coaches were assigned to work in 18 of the 20 elementary schools with a focus on the 


schools in need of improvement as based on adequate yearly progress.  Their weekly time at each school was spent 
modeling, coaching, meeting with grade level data teams, creating Common Formative Assessments, and assisting 
teachers in their journey in becoming stronger mathematics educators. 


The department was able to implement a new version of SharePoint Math as a means of collecting data via 
a district web site.  We were able to create and administer 30 assessments this year across grades K - 5.  Teachers 
learned to use the revised excel template more effectively, how to maintain data bases on a flash drive, and upload 
data to SharePoint Math.  This constant focus on student data continues to improve the mathematics program 
particularly in the area of instruction.  The strength in the use of the assessment data was evident in all schools 
where the time allotted for mathematics discussions via grade level meetings increased again over the previous year.  
This discussion facilitated an improvement in student achievement across the grade levels.  


The department implemented two pilot after-school programs in mathematics for students in grades 2, 3, 4, 
and 5 at 7 elementary school sites.  The pre-test, post-test data comparison showed significant growth in students 
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who attended the twice weekly program for a period of 3 to 6 weeks.  The department is looking forward to 
expanding the implementation to other schools next year. 


MIDDLE SCHOOL(6-8) 
 In grades 6 - 8, the focus was on how to use the district assessment data to drive instruction.  The math 
department supervisor and the middle school math coach attended meetings at all middle schools to conduct and 
support data analysis development and instructional innovations to meet the needs of all students. 
 The interactive white boards with the accompanying software to make mathematics instruction more 
interactive for the students were used daily in the middle school classrooms.  The quality of instruction has changed 
significantly with the use of the interactive white boards. 
 The TI-Navigator System was up-graded and we piloted its use in two grade 6 classrooms in the late spring.  
The eighth grade teachers use this technology regularly to monitor student progress and to assist students in using 
the graphing calculators. 
 A credit-retrieval program modeled after the high school program was piloted at two of the middle schools.  
Students in the program were given the opportunity to improve their quarter grade after attending 12 hours of after 
school programming over 6 days.  The students did well and 80% of them showed improvement and were able to 
improve their quarter grade. 


HIGH SCHOOL (9-12) 
 This year common midterms and common finals were given in all mathematics courses at the high school 
except for the Calculus program which is controlled by the AP curriculum.  Although, we have some work to do 
around common scoring of these assessments, the overall project brought curricular unity to the department and a 
better system of accountability for mathematics teaching and learning.  Common curriculum was completed and a 
course sequence was established to guarantee the best mathematics education for all students. 


Technology is still a work in progress at the high school level.  Teachers are becoming more proficient with 
the graphing calculator, interactive whiteboards, and Navigator technology. 


The program for Credit Retrieval in Algebra I and Geometry was successful this year as well.  This 
program allowed students to make up for failing grades at the end of the marking period through a 12 hour after-
school program with strict academic requirements.  Of the students that participated, 75% completed the sessions 
and received grades high enough to improve their quarter grade. 


 
Goals for the 2009-10 year:  
Tier I Goal: To increase mathematics proficiency for students by a minimum of 15% by the end of three 
years as measured by the CMT and CAPT. 
 This will be accomplished through the Professional Learning Communities process with a continued focus 
on student achievement using district benchmark assessments, common midterms and finals, and pre-benchmarks to 
measure student knowledge at the beginning of each grade / course.  We will use Common Formative Assessments 
to monitor student progress more regularly at the classroom level.  Through the Professional Learning Communities 
process we will regularly collaborate to discuss student progress and make instructional adjustments to improve 
student success. 
 
II HIGHLIGHTS  
  
 HIGHLIGHT 1: The mathematics coaches became a model data team for other district teams. 
 HIGHLIGHT 2: Educational Cost Sharing (ECS) funds allowed the mathematics department to continue to 


support the credit retrieval programs, the after-school elementary pilot programs, and training for teachers in 
Common Formative Assessments  


 HIGHLIGHT 3: The Waterbury Public Schools Mathematics Department was awarded a second year grant for 
$75,000 for professional development from the Leever Foundation.  The Project is titled the Waterbury/Leever 
Algebra Project.  This project provided stipends to create a mathematics technology leadership team.  Several 
after-school workshops were held by the team to assist their colleagues in becoming more proficient in the 
application of instructional technology.  There will be a summer session for teachers in June 2009.  


 HIGHLIGHT 4: The SharePoint Math intranet site provided a way to warehouse student benchmark data for 
over 16,000 students in grades K – 10.  This no cost project gave the department the opportunity to make 







WATERBURY PUBLIC SCHOOLS ANNUAL REPORT 
 


28 
 


assessment data more readily available to teachers and administrators.  Because it was a protected site and access 
was limited, all data was secure. 


 
III STENGTHS  
 The major strengths of the department are shared leadership, organization, and program development.  The 
supervisor, district administrators, and the teachers have shared the responsibility for improving mathematics.  The 
supervisor has communicated the vision of the department as well as long and short term goals and continues to 
advocate for mathematical excellence for all students.  The mathematics coaches in conjunction with the district 
principals have done an excellent job of supporting and communicating these goals to the instructional community 
in their buildings.   
 The department stays current with research and its application in the classroom.  At all levels teachers are 
beginning to realize the importance of research-based initiatives and materials. 
 Overall the department has shown improvement and will continue to work toward the goals of the District 
Improvement Plan.  The department is well-positioned as a Professional Learning Community and will continue to 
build on collaboration, ingenuity, organization, and public relations both in the district and the community.  
Mathematics education is the “gatekeeper” to higher education and as a department, we are pushing the gate open 
for all of our students every day. 
 
 
SCIENCE AND TECHNOLOGY EDUCATION Annual Report 
Victoria Chaudhuri, Supervisor 
 
 
I.  GOALS: FOR SCIENCE  
 a.  Accomplishment of Goals 2008-2009 


• The addition of more honors and Advanced Placement courses, with increased integration of 
technology in lesson design and implementation 
There has been implementation of AP Environmental Science, AP Chemistry, AP Biology and 
AP Physics at all high schools.  The integration of technology into lesson design and 
implementation has lagged because of a lack of technology to support this in the science 
classrooms. 


• Creation of district-wide assessments in science and with development of a more rigorous 
curriculum aligned with state and national science standards. 
A revision of the science curriculum for middle school and high school is finished.  The 
curriculum is more rigorous and is in complete alignment with the State Science Frameworks.  
Work has started on district-wide assessments. 


• PIMMS/MSP grant for middle school science teachers. 
All requirements are finished for this grant.  This grant will not proceed beyond this year. 


• TQP grant for integrating science into elementary classrooms. 
Three teachers completed this year for the grant with high praise for the program. 
Two of the three teachers have elected to continue into the second year of the grant. 


   
 b.  Goals for 2009-2010  


• For the next school year, work will be done to create common, summative district-wide 
assessments 


• Further work will be done to have reading across the curriculum, in particular the SIOP model 
by Jackie Matos 


• Collaborative (PLC) common planning teams at the middle school will be further refined and 
common planning teams at the high schools will be formed.  With this will be further use and 
refinement of the use of common formative assessments. 
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GOALS: FOR TECHNOLOGY EDUCATION 
 a.  Accomplishment of Goals 2008-2009 


• To ensure that all students achieve their academic best, an advisory board will be established for 
Technology Education and Project Lead the Way (PLTW). This advisory board will comprise of 
leaders from industry, business, Waterbury’s Chamber of Commerce, college and university 
professors, local educators, students and parents. In addition, PLTW will be evaluated. 
This goal has been accomplished.  The advisory board for PLTW and for technology education has 
been formed.  This also fulfills requirements for the Perkins Grant and for Project Lead the Way. 


• Continuing to develop unit lessons that integrate science and technology education and to thus 
ensure that all students attain high academic achievement in literacy, numeracy, science and 
technology standards that have been aligned with Waterbury’s District Improvement Plan and 
Technology Improvement Plan. 
The technology teachers at the middle school and high school submitted unit plans to be evaluated 
on a weekly basis.  There was a high degree of technology integration. 


 
             b. Goals for 2009-2010 


• A complete revision of the technology curricula is planned.  The current curricula were written in 
1999 before the current 2007 version of the Career and Technology Education Competencies 
(CTE Competencies) was written.  The new curriculum will be in line with the CTE competencies 
and will prepare the technology education students for the State of Connecticut NOCTIs or Career 
Competencies tests. 


• Make sure there is an expansion of the availability of new teaching technologies.  There will also 
be professional development so teachers may fully implement the capabilities of that technology. 


• Create a professional development plan for the technology teachers and get them on a rotation to 
keep their curriculum and professional skills current. 


• Make sure all teachers are certified in science or technology and plan for the replacement of at 
least 10 technology teachers who will retire in the next 4 years. 


 
 


II.  HIGHLIGHTS from 2008-2009  
• 8 students from Waterbury High Schools attended a series of field trips to CCSU and the Go for 


Aerospace program.  The students did well in the STEM activities and scored highest on the water 
rocket project 


• 4 students from Wilby High School attended the Yale Physics Olympiad 
• Students at Wilby High School attended the Limerock Electrathon with an electric car they built. 
• Students at Kennedy High School won a statewide engineering competition to design an airplane 


wing 
• 2 science teachers have been accepted as Fellows in the Yale, Peabody Museum Summer Research  


Program 
• A middle school accelerated program has started with participation of 5 science teachers. 
• New more rigorous science curricula.  Retirement of the Science in Society Course and its 


replacement with Environmental Science 
• Internships and ACE mentoring at all high schools for technology students 
• Formation of district-wide advisory board for all Career and Technology Education 
• William Battle was awarded the trophy for "Outstanding Digital Moviemaker" at the annual CT 


Career Choices Film Festival in Hartford. 
• Two of Kennedy's Video Production students were chosen to attend the National Real World 


Design Challenge in Washington, D. C.. This was to produce a documentary about the Real World 
Design Challenge team from Kennedy.  Kennedy High School represented the State of 
Connecticut at the Real World Design Challenge National Finals in Washington, DC in 
March of this year.  The state of Connecticut is proud to be one of the pilot states for the Real 
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World Design Governor's Challenge. This challenge provides high school students, grades 9 – 
12, the opportunity to work on real world engineering challenges in a team environment.  
The Department of Energy issued this year’s challenge which focuses on aeronautics and energy 
usage. Our team used advanced engineering software programs to design and 
test the performance of a new fuel efficient wing for an aircraft.  The State of Connecticut 
recognized this team at the State Capitol by Lieutenant  Governor Michael Fedele. 


• Team K-Five represented Kennedy High School in Waterbury, CT and is coached by Ken 
Ludwig. The students representing K-Five are Klejton Dinkollari, Lefter Dinkollari, Michael 
Matic, William Betances, and Jordan DeAngelis.   


•  
 
III. STRENGTHS of Educational program  


• New, rigorous, completely aligned science curricula for grades 6-12 
• Increased number of teachers who are highly qualified / have appropriate teaching certification in 


technology education and science with an increase in the number of teachers in the middle schools  
who are 7-12 certified in science 


• Strong focus in technology education on professional development and keeping career skills and 
teaching skills current 


• Strong desire in science education to further science education and skills through professional 
development 


• Desire on part of technology and science teachers to enter into the Professional Learning 
Community, collaborate on lesson planning and analyze data. 


 
 
 
SOCIAL STUDIES AND FAMILY AND CONSUMER SCIENCES Annual Report  
Joseph Nole, Supervisor 
 
I GOALS 


A)   The business department saw the implementation of technology in their professional development training 
as all business departments were given high level training on the use of Smart Boards in the classroom and how 
it could be used for their specific discipline.  Social Studies departments (middle and high schools) were given 
professional development on integrating technology and web searches in their classrooms in an attempt to 
improve upon the methods of learning as it applies to technology.  Additional Smart Boards were ordered 
through the Perkins Grant year 2008-2009 for all high schools.  They will be installed and ready for use for high 
level learning for the 2009-2010 academic year, meeting the goals of technology implementation.    Professional 
development in the areas of Family Consumer Science, Allied Health, and Culinary Arts focused on integrating 
numeracy and literacy into their lessons as it applies to their individual background disciplines.   African 
American History is now being offered at JFK, entrepreneurship is being offered city wide, and UCONN 
Government is also being offered at Kennedy high School. 
 
B)   For the academic year 2008-2009 several goals were initiated for the Social Studies, Business, FCS, 
Culinary Arts and Allied Health department which I supervise.  Several goals revolved around the ideas of 
technology.  The social studies department participated in technology training for smart board technology to 
assist in content while addressing literacy and numeracy needs.  I submitted a $100,000.00 ARRA request to 
implement necessary technology in the all 3 middle schools in the area of social studies.   
      This year saw the implementation of African American History as an elective for the first time at John F. 
Kennedy High school.  The social studies department participated in a district wide Black History Month 
Celebration and for the first time in the city recognized Hispanic Heritage Month in the district.  I was 
commended by several staff members for recognizing this on a district level for the first time.  I was not 
appointed as supervisor until after Hispanic Heritage month took place in 2007 or I would have recognized the 
celebration earlier.   


 While working in tandem with SLC and Naugatuck Valley Community College, it is my goal to increase 
the amount of dual credit opportunities for our high school students, while also creating an opportunity for all 
CTE students to learn on and experience the community college campus.  Plans have been made with the Dean 
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of Admissions and other staff to involve Waterbury students directly on campus to encourage post secondary 
linkages. 
 In the areas of Family Consumer Sciences and Allied Health, I have done a complete update for all rooms 
on the high school level to meet the reality of life-like experiences in the area of health care and culinary 
service.  I am still working with JFK high school to develop a curriculum that meets the state requirements to 
offer are students the opportunity to obtain a CDA license. 
 
II HIGHLIGHTS 


Highlights for the 2008-2009 academic year range from accolades to curriculum implementation.  In 2008 
of this year the culinary arts department of Crosby high School experienced multiple victories in their discipline 
competition at the state level and their instructor was selected as Teacher of the Year 2009 for Crosby High School.  
Many of our students in this department were recognized and awarded scholarships to some of the most prestigious 
culinary institutes at the post secondary level.  The social studies department worked with Veterans Community of 
Waterbury through the Gettysburg Oratorical Contest and for the first time had re-enactors of both President Lincoln 
and Civil War Soldiers.  Winners on the elementary and high school level worked with community organizations 
that raised awareness for soldiers of all wars, including the present day veterans in Iraq and Afghanistan.  The 
business department implemented the newly created an international business curriculum which is ready to go 
before the BOE curriculum committee in the summer of 2009 for approval.  
 Over $60,000.00 worth of new smart technology was purchase and is being installed this month in the areas 
of business and technology education in an attempt to properly prepare are CTE students for the workplace and post 
secondary opportunities.  A variety of trips and observations were allowed in all areas to properly educate and 
expose students to the areas of concentration most important to them.  The Culinary Institute of America, Wall 
Street, and the Federal Reserve are just some examples of the places students visited.   


This year I was asked to coordinate two district wide events.  I provided leadership for the district 
celebration of the Presidential Inauguration during a professional development day.  The event, held at the Palace 
Theater, was sponsored by the private sector and was far more successful than our sponsors could have imagined.  
The Olympics of the Mind was held on May 26th, where I was also the event coordinator.  This year’s event hosted 
240 third and fifth grade students and approximately 400 parents 
  
III STRENGTHS 


  The social studies department succeeded in its attempt to have its AP Government course cross endorsed 
as a UCONN course.  This will increase enrollment and allow for additional students to receive collegiate credit 
with UCONN, as opposed to being held accountable with just the AP exam.  This year we established a new 
curriculum and co-op with the NOW where students will receive clinical hours and theory in child day care.  The 
course will begin next year and students will have yet another career pathway and opportunity to obtain a CDA 
license which is generally earned at a post secondary level.  John F. Kennedy has scheduled African American 
History into their 2009-2010 courses for the first time. All social studies students were involved with the story of 
Fortune, a slave who lived in Waterbury.   A great deal of time, effort, and money was spent to meet the needs for 
text books on the high school level.  School course have been updated in the areas of American History, African 
American History, Economics, and Geography.    A social studies instructor, Licia Fitzpatrick from WAMS, and a 
Culinary Instructor, Kirk Palladino from Crosby were both named Teacher of the Year for their respective schools.  
Once again there was an update in the areas of business/marketing and technology education in all 3 comprehensive 
high schools, with $200,000 being used to purchase necessary equipment and software. This money was spent in 
instructional supplies, professional development, student transportation and new technology. 


JFK High School implemented technology in the social studies department by offering a course that was 
taught through the JFK media center computer lab.  The class was taught with a text book as well as an on line text 
and supplemental materials.  The course was successful enough to warrant additional subscriptions to this online 
possibility.  The district will not only receive a six year subscription to this text to be used for students in the 
upcoming years, but will also receive one copy of the text for every subscription ordered.  The cost to the city will 
be the same as the cost of one text book.  This will help meet the goals set in the area of technology education and 
also assist us with the demand of texts within the high school.   This is not being offered anywhere else in the city, 
and social studies will be the only course that is offered completely on line and through hardcopy at John F. 
Kennedy High School. 
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HEALTH AND PHYSICAL EDUCATION DEPARTMENT Annual Report 
Joseph Gorman, Supervisor 


 
Goals for the District Health and Physical Education Department for SY 2008-09 were: 
I.  GOALS: 
a. Accomplishment of Goals 2008-2009  


 Expansion of Health and PE SharePoint access to all administrative staff.  Accomplished 09/08 
 CPFA testing to be administered in grades 3 through 10 inclusive; results will be monitored and assessed 


annually in process of developing annual interventions.  Accomplished 10/08 
 Longitudinal fitness data for each student will be tracked from year to year, and made available to all PE 


staff by student name and ID number, so that student progress can be monitored regardless of transfer rates.  
Accomplished 05/09 


 All lessons will be consistently structured and assessed in the context of addressing fitness parameters - 
interdisciplinary and values instruction must align and complement, but not interfere, with this primary 
mission. All classes must exhibit no less than 50% of available class time spent in moderate to vigorous 
physical activity.   Accomplished consistently throughout the year  


 The Health and Physical Education department will collaborate with all district schools to develop and 
launch a variety of motivational incentives for students to apply themselves to the best of their ability on 
the CPFA.   Accomplished through year-long alignment with, and facilitation of the PBS initiative. 


 The Health and Physical Education Department will continue to aggressively seek funding to upgrade 
facilities development and instructional equipment to improve instructional delivery systems. 
Accomplished – applied for the 2009-2011 US SDFS Carole White Grant 03/09; won 3 $5,000.00 NEDC 
Wellness Grants at Wallace, North End and WAMS  05/06 


 Most importantly, the Health and Physical Education Department will organize professional development 
opportunities for staff on how to structure/administer/monitor research-based fitness training for children 
and adolescents in school settings from a variety of professional resources. Accomplished – State training 
on new fitness tests 2/09, 10 PE teachers trained as B.E.S.T. mentors / cooperating teachers 5/09, etc.  


 Full integration of common formative assessment models K -12. Progressing on schedule 
 Continued cooperative planning with local, state and federal emergency management agencies through the 


LEPC (Local Emergency Preparedness Council, et. al.) Progressing on schedule 
 Continuing improvements to school security systems and communications. Progressing on schedule 
 Procurement of upgraded instructional equipment for all district schools. Progressing on schedule 
 Complete revision of the High School Physical Education Curriculums Progressing on schedule 


Maintain momentum for proven, “Reinforced Continuation Strategies” such as: 
• Interdisciplinary and Values instruction interwoven within all Health and Physical Education lessons at all 


levels of instruction. Accomplished consistently throughout for the 5th consecutive year 
• Create-Perform-Respond unit and lesson planning.  All Health and Physical Education teachers are now 
utilizing standardized CPR lesson design format in all classes – this continues to be reinforced and enforced in the 
evaluative process and shared through the Department’s collaboration site – SharePoint.  Accomplished consistently 
throughout for the 5th consecutive year 
• Intensive staff technology training in Outlook, Excel, SharePoint collaboration & planning. Accomplished 8/08 
• 1st Aid/CPR/AED certification training for all district staff to enhance student performance and safety. 
Accomplished 11/08 
• Lifeguard certification training for high school and middle school staff to enhance student aquatics performance 
standards and safety. Accomplished 11/08 
 
Goals for 2009-2010 (from Department Improvement Plan) 


1) The Waterbury Physical Education Department will lead the way in standardizing physical fitness test 
administration throughout the State of Connecticut.  It will accomplish this by producing the new 
Connecticut Physical Fitness Assessment training and administration DVD videos, CDs and website in 
collaboration with the State Dept. of Education for distribution throughout the entire state. 


2) Complete revision for standardization and alignment to NEASC requirements of the High School Physical 
Education Curriculum.  


3) Complete revision for standardization and alignment to NEASC requirements of the High School 
Substance Abuse Prevention Education Curriculum.   
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4) Complete revision for standardization and alignment to CT State and District Wellness standards of the 
Middle School Physical Education Curriculum. 


5) Initiate review and revision for standardization and alignment to CT State and District Wellness standards 
of the Elementary Physical Education Curriculum. 


6) Advocate for expansion of intra-district, grade-sensitive Middle School athletics and intramurals. 
 
II. HIGHLIGHTS from 2008-2009  
Achievement Area #1: Student Performance 


• District–wide results on the Connecticut Physical Fitness Assessment were level.  This was an expected 
and welcomed development in light of last year’s astonishing 41.5% rate of improvement in the number of 
all students meeting the Health Standard on all four test items. The gains were sustained, as hoped. 


• 10th Grade student performance on the Mile Run assessment indicated improvement of 10.6% district-wide.  
• 10th Grade performance on the Sit & Reach flexibility test indicated an improvement of 7.7% district-wide. 
• Wallace MS 6th graders tested reported an 18.1% improvement in the right-angle push-ups assessment. 


Achievement Area #2: Staff Development 
• All Health and PE staff members were re-certified in CPR and AED management on November 4, 2008. 
• Select HS & MS  Health and PE teachers were re-certified in Lifeguarding during November, 2008  
• ACES Area Cooperative conducted intensive staff development technology training on August 25th & 26th  
• The CT State DOE Consultant trained district Health and Physical Education staff re: administration of the 


new 3rd Generation Physical Fitness Assessment on January 20th, 2009. 
• All Health and PE Teachers presented Data Walls and Intervention plans regarding the Ct. Physical Fitness 


Assessment to their principal/supervisor, and displayed their data at the BOE workshop on May 11th, 2009 
• Informal professional learning community activities occur daily through technology – via the District 


Health & PE collaboration site SharePoint.  Teachers share lesson and unit plans and grading rubrics with 
each other and their principals as a regular order of day-to-day business. 


• A total of ten (10) Health and Physical Education Teachers became certified as Beginning Educator 
Support Training (B.E.S.T.) Mentors during the trainings held during the period of 04/01/09 to 05/29/09. 


• Participated fully in the development of the district’s New Teacher Orientation & Mentor training projects.  
• Participated fully in the development of the district’s new Discipline Policy Revision project. 


 Achievement #3:  Athletics 
• Facilitated securing athletic trainers at games for all 3 high schools during the winter sports season. 
• Board approval of High School Indoor Track Teams for the Fall Semester 2009 season. 
• Launched the inaugural season of Middle School Cross-Country at all Middle Schools in September 2008. 
• Approval secured for Indoor Track Coaches at all three comprehensive city high schools for Fall 2009. 
• Coordinated the 1st Annual Middle School Basketball Tournament at the Armory February 7, 2009 
• Facilitated the purchase and deployment of a Pole Vault Landing system to service all WPS High School 


Track and Field Teams 05/09.  
Additional Highlights: 


• New High School Health and Wellness textbooks were distributed and old textbooks disposed of Aug ’08. 
• Administered implementation of  $27,000.00  grant to improve school security at six school sites through 


the State of Connecticut Department of Emergency Management and Homeland Security (Aug. – Dec. 08) 
• Grant application for the federal Safe and Drug Free Schools Emergency Management submitted 03/01/09  
• Grant application for the federal USFDS Carole M. White PEP Grant submitted on March 5th, 2009.  
• Distributed 35 pediatric defibrillator replacement pad sets to all schools, district buildings April 2009. 
• Facilitated 4,341 students to attend the New Britain Rock Cats baseball game on April 22nd, 2009.  
• Facilitated all Athletic Directors to attend training re: Performance Enhancement Drug Prevention 06/09 


 
III. STRENGTHS of Educational program 
  


The strength of the Health and Physical Education Department is in its people, its program, and in the 
process through which all contribute to our commitment to seek continuous improvement.  


• High school students participate in the design and execution of their own personalized Fitness Plans.  
• Staff participation in developing alternatives to the traditional physical education program continues to 


demonstrate genuine responsiveness to the needs of all students.  
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• The ongoing direction and supervision of prevention services and grants management by the department of 
Health and Physical Education will continue to serve the interests of the district, and all its students.   


• Data Driven Decision Making (DDDM) continues as the embraced norm within the Department. 
• Elementary Physical Education teachers administer a content area that is exceptionally attractive to the vast 


majority of children.  We intentionally capitalize on this interest to advance interdisciplinary learning through 
the medium of movement and creative play. 


• The blending of Middle School Physical Education with Health and Wellness instruction has addressed a long-
term student need for pre-adolescent learners, and continues to evolve positively.  


• Department staff is actively engaged in both the academic and extracurricular life of their schools through their 
participation in committees, special events, coaching assignments, and other roles of leadership within their 
respective Professional Leaning Communities.  As such, they are connected to the school improvement planning 
process, and utilize this knowledge in designing effective interdisciplinary instructional improvement. 


 
 
MUSIC DEPARTMENT Annual Report 
David Gardino, Supervisor 
 
I.  GOALS 2008-2009 


A.   To establish grade level assessments on the elementary level to assess the effectiveness of the music 
department. A model rubric has been set up to assess the students in the K-5 grades. Collection of Data to 
identify strengths and weaknesses with the arts will occur through district-wide assessments for the school 
year 2009-2010. The music department has specific goals imbedded within the Create, Perform and 
Respond model.  This model provides for discrete learning of literacy and numeracy concepts. 
Collection of data to identify strength and weaknesses in music will occur through district-wide 
assessments at all levels. 
B.   Goals for 2009-2010 
Visit the Pre-K  - 12 music curriculum and edit all weaknesses.  Revamp and strengthen overall curriculum 
and make sure that it aligns and support the CAPT and CMT testing. 


 
II.  Highlights from 2008-2009 


Listed below are a few of the fine accomplishments of the music department. 
A.  A working relationship continues with the Waterbury Symphony.  Free concerts have been provided to 
students. 
B.  A working relationship continues with the First Church of Waterbury which provides free concerts for 
all 5th grade students. 
C.  Wilby, Kennedy and WAMS High Schools, Wallace, North End, West Side and WAMS Middle 
Schools marched in the Memorial Day Parade. 
D.  Waterbury Public High Schools participated in the Southern Regional Music Festival. 
E.  Holiday and year-end programs in every school. 


  
III.  Strengths 


The music department is experiencing an on-going revival.  There continues t be an increase in student 
involvement in music related classes.  We are in a growth period through student elective and program 
expansion.  The music department's greatest strength is the music staff and their ability to adapt to most 
situations in a professional manner. 
The 2008-2009 school year has truly been one of growth for the Waterbury School's Music Department.  
We continue to increase exposure for the students to performance and arts based enhancement.  We look 
forward to continued growth in the coming years. 
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EARLY CHILDHOOD EDUCATION PROGRAM Annual Report 
Kris Keidel, Supervisor 
 
GOALS 


A. Accomplishment of Goals 2008-2009 
Through the use of our Data Driven Decision Making team meetings we have shown a substantial growth in the 
Preschool Curriculum Assessment Framework. In all 14 cognitive strands, 98 % of the students scored higher than 
the Fall. 83% of the students scored on level 3 or higher.  A score of 3 is considered goal and a score of 4 is at the 
proficiency level, which exceeds expectations.  On the Pre and Post test DIAL scores, 97 % of the average scores 
were increased. This includes all 3 strands: motor, cognitive, and language, thus ensuring the students are prepared 
for Kindergarten.  


B. Goals for 2009- 2010 School Year –  
Goal 1 – To improve the early learning opportunities of the Pre Kindergarten students through high quality language 
and print rich environment. 
Goal 2 – To improve the early reading skills (oral language, phonological awareness, letter awareness and concepts 
about print) in the pre kindergarten program to maintain improved student outcomes in kindergarten and beyond.  
 
II. HIGHLIGHTS  


The Early Reading First grant was awarded to the Early Childhood Education Program.  This $3.1 million grant is to 
be used over a three year period beginning January 2009. We were one out of the 30 applicants selected for this 
federal grant. The ERF Grant supports the development of early childhood centers of excellence that focus on all 
areas of development, especially on the early language, cognitive, and pre-reading skills that prepare children for 
continued school success and that serve primarily children from low-income families. With this grant we were able 
to hire a coordinator and 4 Literacy coaches. We were also able to purchase the reading series, Houghton Mifflin Pre 
Kindergarten along with an intervention series called Breakthrough to Literacy. 


Through a series of tests (Peabody Picture Vocabulary, Pre Language Assessment Scales – English, Phonological 
Awareness Literacy Screening, Teacher Rating of Oral Language and Literacy and the Early Language and Literacy 
Classroom Observation) it is evident that the grant makes a significant difference in preparing our Pre Kindergarten 
children for Kindergarten. We are anxious to see how the students will score on their Spring DRA next year.  


Public outreach- 
In July 2008 I was the presenter at the Silas Bronson Library. I spoke to parents on the topic of “Getting Your Child 
Ready for Kindergarten.”  Every year that we present this at the Library the crowd grows.  It is a great way to spread 
the word about our Kindergarten program and the requirements.    
August 2008, several of my staff members and I attended the back to school rally.  We handed out information about 
Pre Kindergarten and we met incoming parents.  
June 6, Pre Kindergarten Picnic held at Montoe Park.  Over 600 children and family members attended this picnic.  
It was a huge success. 
May/ June 2009 -Kindergarten- Open House; Spoke with all Parent Liaisons. All elementary schools were asked to 
have a Kindergarten Open House during this week.  
June 2009 – Workshop for Pre Kindergarten teachers to share data and forms with incoming kindergarten teachers.  
Summer of 2009 – Dr. Calderon will be presenting a 2 day summer workshop for Pre kindergarten teachers on how 
to provide support for ELL learners. 
Active member of the School Readiness Advisory Council.    
Active member of the Bilingual Committee 
Active member of the District Improvement Plan Executive Board 
Active lead for Goal 4 Parent Involvement 
Active lead for the Teacher Quality subcommittee 
Active member of the CAS Early Childhood Committee 
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III Strengths  
The Early Childhood Education team has worked diligently on understanding and using a Professional Learning 
Community and Data Driven Decision Making process in their teachings.  They understand the importance of using 
intentional teaching, observation and data collection to successfully plan and teach students on their individual 
learning levels. The teachers and teaching assistants have also worked tirelessly on understand the Preschool 
Benchmarks that are suggested by the state.  We are currently working with the Literacy and Numeracy Supervisors 
and their teams to revise the Pre Kindergarten curriculum to have a seamless Pre K – 5 curriculum.   
This year our parent involvement has been stronger than ever.  We have a Parent Intervention strategist who has 
worked one to one with many parents.   In the fall she called every parent personally to welcome them to the 
program. Each teacher is also responsible for making 3 “good” calls home a week – Thus ensuring personal contact 
with every family. 
 
 
 


BILINGUAL / ESOL EDUCATION DEPARTMENT Annual Report 
Adela Jorge-Nelson, Supervisor 


I. GOALS 
A. The Bilingual/ESOL Education Department goals were accomplished by: 


• Monitoring and updating policies and procedures following the Connecticut General Statutes (CGS), 
Section 10-17 including the assessment, placement, transferring, and exiting of English Language Learners 
(ELLs) 


• In order to enhance the recruitment and retention of the best available staff, the supervisor verified all 
bilingual and ESL staff certifications. Findings and recommendations were forwarded to the Director of 
Human Resources  


• Continuing the organization of the Bilingual/ESOL Education Department and implementation of new 
policies and procedures to better service ELLs per NCLB  


• Maintaining and analyzing student data in accordance with requirements; services were offered and 
provided in accordance with state and federal mandates 


• LAS Links testing is being done on all ELL students in the district as required by law 
• Assessing curriculum implementation by Bilingual/ESOL department staff, teacher training, and 


monitoring student assessment 
• The continuation of Language Transition Support Services (LTSS) to all students who have reached their 


30 months in the Bilingual Program 
• Monitoring OCR recommendations regarding ELLs as well as the Action Plan for the District in 


coordination with the Superintendent, Assistant Superintendent for Curriculum & Instruction, central office 
staff, school administrators, and Bilingual/ESOL Department Staff  


• Ongoing meetings with the Special Ed. Department to address the over identification of ELL students in 
Special Education 


• Maintaining a partnership with the Reading/Language Arts, Math and Science Department Supervisors in 
order to improve literacy and numeracy proficiency for all students including but not limited to professional 
development activities 


• Developing assessments (K-2) and reports (K-12) to communicate student progress in language acquisition 
to mainstream teachers, data teams, administrators and parents 


• Supporting the implementation of Sheltered Instruction Observation Protocol (SIOP) Model in all schools 
to maintain and enhance Best Practices for all students 


B.  Future and Immediate Goals to Improve Student Performance and promote Effective Delivery of 
Instruction: 
• Increase ELLs achievement by assessing curriculum implementation, teacher training, and monitoring 


student assessment 
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• Continuing the organization of the department and implementation of new policies and procedures under 
NCLB to better service ELLs 


• Develop a partnership with the content area department supervisors in order to incorporate SIOP in all 
content areas  


• Monitoring OCR recommendations and District Action Plan in coordination with the Superintendent, 
Assistant Superintendent for Curriculum & Instruction, central office staff and administrators 


• Revise assessment and reports for grades K-12 to communicate student progress in language acquisition to 
mainstream teachers, data teams, administrators and parents 


II. Highlights 
• District exceeded the target for students making progress in English from 36.1% to 40 % as measured by 


the Language Assessment Scale (LAS Links) for Annual Measurable Achievement Objectives (AMAO) for 
2007-2008. (NCLB) 


• One ESL teacher (Jessica Dizenzo) and two Bilingual teachers (Julie Plaza and Maria Ramirez) were 
selected Teacher of the Year for their individual schools 


• The following ESL teachers received academic achievements: Rowena Zylali: 6th Year Diploma from 
Fairfield University; Brunilda Demiraj: MA from the University of Bridgeport; and Audra Perillo: 6th Year 
+ 15 from Phoenix University 


• Our language assessor manager trained all classroom and ESL teachers in LAS Links inter-rater scoring 
reliability  


• Ongoing training and meetings with Bilingual/ESOL Education Department staff to ensure effective 
implementation of  laws and updates to maintain compliance 


• Bilingual Supervisor, Bilingual Coordinator and Bilingual Literacy Facilitator participated in a three days 
training on Common Formative Assessment and Professional Learning Communities  


• Some ESL, classroom teachers and the Bilingual Coordinator participated in a training on Differentiated 
Instruction in Math for ELLs  


• Ongoing implementation of Sheltered Instruction (SIOP). Making Content Comprehensible for English 
Language Learners: The SIOP Model (Book) was made available to administrators and Bilingual/ESOL 
teachers 


• Language Assessment Scale (LAS) Links for all ELLs were administered as mandated by state and federal 
requirements & NCLB Act to determine AYP  


• Testing results are collected and analyzed to drive instruction and monitor students progress 
• Data is collected and analyzed to monitor students’ progress and reported through various federal, state, 


and local reports in coordination with the Technology, Research, Development and Testing Departments 
III. Strengths 
• ELL students were identified, placed, and serviced according to Connecticut General Statutes (CGS), Section 


10-17 and federal mandates (NCLB) 
• Translations (Spanish and Albanian) district wide forms and letters, continued to be done by the department 


staff 
• Parental Involvement workshops were conducted to improve student academic performance; behavior and 


attendance 
• Ensure ELLs linguistic and academic achievement by implementing Best Practices, Research based strategies 


and Data Driven Decision making in accordance with CGS and federal mandates 
• Development of an ESL Curriculum that incorporates the Connecticut ELL Framework, Reading and Language 


Arts curriculum, CMT and CAPT strands, COW and LAS Links 
• Continue evaluation and monitoring of teacher performance through the evaluation process designed and 


implemented by the district.  Prepared and supported teachers to help all ELL students achieve high standards of 
learning and development  


• Continue planning and providing research based professional development to all Bilingual/ESOL Education 
Department staff along with district-wide mainstream teachers and administrators to ensure that all ELLs are 
serviced in accordance with state and federal laws and requirements as well as to impact linguistic and 
academic achievement with an emphasis on reading, writing, and math through the integration of the Sheltered 
Instruction Observation Protocol (SIOP) Model 
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Professional Development:  
o August 26, 2008: Middle School and Science Department: Empowering All Students with Effective 


Strategies for Reading and Writing in Science: A Shift from a Focus on Teaching to a Passion for Learning 
o September 30, 2008: Log in to Think Central-Harcourt Products-Story Town: ESL Teachers 
o October 8, 2008: Empowering All Students with Effective Strategies for Reading and Writing: A Shift from 


a Focus on Teaching to a Passion for Learning: NEMS-Bilingual/ESL Teachers 
o October 10, 2008: Empowering All Students with Effective Strategies for Reading and Writing: A Shift 


from a Focus on Teaching to a Passion for Learning: Wallace MS-Bilingual/ESL Teachers 
o November 4, 2008: Empowering All Students with Effective Strategies for Reading and Writing in Social 


Studies: A Shift from a Focus on Teaching to a Passion for Learning: NEMS-English/Social Studies 
Teachers 


o December 9, 2008: Empowering All Students with Effective Strategies for Reading and Writing in Social 
Studies: A Shift from a Focus on Teaching to a Passion for Learning: Carrington School-All Staff 


o December 11, 2008: SIOP Language Objectives: Bilingual/ESOL Staff 
o December 17, 2008: Empowering All Students with Effective Strategies for Reading and Writing in 


Science: A Shift from a Focus on Teaching to a Passion for Learning: Wilby HS/Science Department: 
Science Teachers 


o January 22, 2009: Counting Chocolate- Carrington School-Kindergarten Parents’ Workshop 
o February 3-4, 2009: Summarizing: NEMS-All Staff 
o February 5, 2009: Empowering All Students with Effective Strategies for Reading and Writing: A Shift 


from a Focus on Teaching to a Passion for Learning: Walsh School: All Staff 
o February 6, 2009: Counting Chocolate- First Grade Parents’ Workshop: Carrington School 
o February 11, 2009: Counting Chocolate- Second Grade Parents’ Workshop: Carrington School 
o April 2, 2009: Note Taking: NEMS-All Staff 
o May 15, 2009: Ayude a Leer a su Hijo Durante el Verano: Chase School-Parents’ Workshop 


An important component of our program is a strong parent-school connection. It is our mission to cooperate with 
parents in providing a quality education to their children. Together we will foster good values that will guide 
students to become responsible citizens and life-long learners. Our school and staff are committed to providing a 
safe and nurturing environment for all children. This was fostered in several ways throughout the school year. 
Parents’ Workshops were conducted throughout the school year; Parental notices, communication and information 
were sent home Spanish. 
Workshops: 


 October 1, 2008: Carrington School: Grade Level Expectations: Exit Criteria/School Policies & 
Regulations/Surveys & Contract for Kindergarten Parents 


 October 3, 2008: Carrington School: How Parents Can Help Make this School Year a Success/Reading 
Strategies: Gr.1-2 


 October 8, 2008: Chase School: Policies and Regulations: Attendance; Behavior; Uniform Policy;  K Exit 
Criteria;  Parents’ Contract/Survey 


 October 14: Chase School Reading Strategies: How Parents can help their children at home 
 November 13, 2008: Carrington School: Reading Strategies 
 November 21, 2008: Chase  School: Discipline Strategies for Parents K-2 
 December 11, 2008: Carrington School: Story Elements  
 December 16, 2008: Carrington School: Discipline Strategies for Parents Gr.1 
 January 6, 2009: Hopeville School: Multicultural Celebration/Three Kings Day 
 January 16, 2009: Chase School Story Elements: Sequencing 
 January 22, 2009: Carrington School: Math Workshop Kinder 
 February 6, 2009: Carrington School: Math Workshop: Gr. 1 
 February 11, 2009: Carrington School: Discipline Strategies Gr. 2 
 March 11, 2009: Carrington School: Discipline Strategies K-2 
 May 6, 2009: Chase School: Helping Your Child During the Summer 


IV. Statistical Data 
District exceeded the target for students making progress in English from 36.1% to 40 % as measured by the 
Language Assessment Scale (LAS Links) for Annual Measurable Achievement Objectives (AMAO) for 2007-
2008. (NCLB) 
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DISTRICT PROFICIENCY LEVELS 
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• The Bilingual/ESOL Education Department currently serves approximately 1967 English Language Learners 
(ELL).  Under the state statutes, where a student who has reached their thirty month maximum in the Bilingual 
Program, and who have not met the requirements for English Mastery Standard, Language Transition Support 
Services (LTSS) are provided.   


• Language Transition Support Services (LTSS) are provided to approximately 511 students for the time frame 
noted, of which 134 became eligible during the 2007-2008 school year.   


• 921 students are serviced through ESL classes and approximately 535 students through the Bilingual 
Transitional Model.   


• A total of 778 new incoming students were tested for English proficiency, of which 579 qualified for and 
accepted services.  Of these, 252 received ESL services, 271 entered the Bilingual Program and 36 were 
serviced through LTSS.   


• 182 students met the exit criteria for proficiency and exited the program.   
• There are 99 ELLs who do not receive services due to parental request that are still tested and monitored 


annually per NCLB 
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NORTH END MIDDLE SCHOOL Annual Report 
Michael LoRusso, Principal 
 
 
I Goals 
 
Accomplishment of Goals from the School Improvement Plan 
 


Our goals for 2008-2009 school year were focused on four areas as described in the School Improvement Plan 
(SIP)  


 Numeracy 
 Literacy 
 School Safety 
 Parent Involvement 


 
In the area of Numeracy, we did show some improvement in our math scores. Although improvement was small, we 
are making progress. A comparison of the AYP Status Report from 2006-07 school and the report from 2007-2008 
showed a whole school gain of 2%. Further examination of the data showed gains in five of the seven measurable 
sub groups. Black students dipped 1.5% along with a 1% decline in scores for students with disabilities. White 
students reached 70.3 % proficiency, a gain of 1.8%. The most significant gains were by Hispanic students as well 
as English Language Learners. These subgroups grew by 5.3% and 7.6 % respectively.  Math teachers continued 
their involvement in professional development throughout the course of the school year. They met with the 
Supervisor of Mathematics on a regular basis to discuss instruction. Specific areas of concern were addressed and a 
plan of action was implemented. Any issues around instruction and specific problem areas were discussed during 
Common Planning Time Meetings with building level administrators and our “executive coach and data consultant”.  
Teachers also developed pre and post tests and discussed results during their meetings.   We continued the use of 
quarterly assessments and have given each math teacher access to an excel spreadsheet that will help them to assess 
each student’s individual progress and identify weak areas individually and as a class. The turnaround time for test 
results has been drastically reduced so that teachers can readily use the data to drive instruction.  We have also 
begun to integrate the use of technology into the math curriculum.  Each math class is now equipped with an 
overhead projector that is directly linked with student calculators through our current software program.  Each math 
class is also equipped with a “Smart board” to work in coordination with the LCD projectors and our new math 
software.  This allows teachers to work with an entire class but view the individual work from a laptop or desktop 
computer. 
 
In the area of Literacy, scores rose 2.9% as a whole school.  Only our sub group of Students with Disabilities 
declined. (3.4%)  All other subgroups showed some gain however moderate:  Blacks 1.1%, Hispanics 5.2%, White 
2.2%. Once again our biggest gains were made by our Hispanic and English Language Learners. They rose 5.5% 
and 8.3%. We continued for the third year with our writing across the curriculum, which is done in a very specific 
format from the first week in September. All instructional staff was involved in professional development 
throughout the year that focused specifically on summarizing and note taking workshops that dealt with writing 
summaries for non fiction material.  This year we added a focus on note taking.  Every teacher, including Unified 
Arts staff, used a very specific format for summary writing. Summaries were written weekly and reviewed by the 
teachers. It began with very specific steps and the use of common terminology.  Unified Arts staff researched 
material pertinent to their area of instruction and introduced it to their students.    Teachers will be introduced to a 
common scoring rubric that will be used to score all summarizing activities. 
 
In the area of school safety we have made significant progress.   A 15% reduction in the number of out of school 
suspensions was a focus of our SIP. Our baseline data established in 06-07 was 1542 OSS and in 07-08, we had 
1049 OSS.  As of May 27, 2009 we have had 859 out of school suspensions. This is a reduction from last year by 
190 suspensions. This accounts for an 18% reduction over last year and would be 85 less than our projection of 944. 
I feel this is directly attributable to the work of our in house prevention team, who worked very hard to develop an 
atmosphere of trust with our students. The continuation of “In School Suspension” has proven to be an effective 
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deterrent to OSS. We have continued to increase our overall attendance.  As of May 27, 2009 our Average daily 
attendance is 93.2%.  We have also reduced the number of students that have exceeded 19 unexcused absences.  
 
Our parent involvement goal has moved forward slowly. We have tried hard to encourage our parents to become 
more involved. School information was made available to all parents via our school website and our Parent Liaison 
and was sent home with students on a regular basis. Parents of our LEP students met twice during the year to 
celebrate their Hispanic heritage. Over 200 people attended the two evening events.  Open House was also well 
attended, with over 500 people present in October 2008. We continued to host our spring evening tours for parents 
and students scheduled to attend North End Middle School in September. 
 
B. Goals 2008-2009 
 
The goals for North End Middle School for the 2008-2009 school year will have their foundation in the District 
Improvement Plan, a global view for the school system and will then be localized to the specific needs of North End 
Middle School. Our goals will be as follows: 


o To increase reading proficiency for all students 15% by the end of three years as measured by the 
DRA, CMT and CAPT. 


o  To increase math  proficiency for all students 15% by the end of three years as measured by the DRA, 
CMT and CAPT. 


o To reduce the number of school suspensions by 15% over three years as measured by the district 
suspension data. 


o To reduce truancy by 15% over three years as measured by the district attendance data. 
o To increase the involvement of families in the educational process by 15% over three years as 


measured by strategic district surveys and participation in school and district meetings, workshops and 
events.  


 
II HIGHLIGHTS  
    
For the 2008-2009 school year a major change was done to our schedule. While we remained in vertical housing for 
all our academic subjects we now travel to Unified Arts in a horizontal distribution.  This allows us to meet in 
“Common Planning Time” (CPT) meetings on a weekly basis. These meetings are now built into the schedule for 
each teacher. Meetings are scheduled weekly at a specific time with an administrator. Teams meet to develop 
“Common Formative Assessments” (CFA) and examine the results of pre and post testing.  Professional 
development was done 4 times this year with Connie Kamm Ed.D from Lead and Learn, one of the foremost 
authorities in this area.  Our Leadership Team continued to review school wide data and disseminate information to 
individual content area teams.  Our Leadership Team met with each content team and implemented “Master 
Instructional Strategies” to be used in classroom instruction.  These are best practices that teachers can use in 
classrooms everyday.   Our newly trained PBS team was solidly in place for the 2008-09 school year. Their 
influence was felt throughout the building from a painting on the entry wall of a PBS boat, inviting all to get “on 
board”, to our “RAMS Rule” of respect, attitude, motivation and success.  PBS has also sponsored a number of 
student and staff activities this year.  The continued presence or our School Resource Officer, Jerry Sanchez, as a 
member of the Laurel Hill Complex Staff has been one of the highlights of the school year.  He has been a 
wonderful addition to our staff.  His presence was not viewed as punitive or reactive but as a proactive approach to 
working with students. He has been part of meetings with both students and parents and has become an integral part 
of our staff.  The ongoing beautification of the grounds at North End has been one of our highlights. The 
maintenance of our grounds has been done meticulously by our “outside grounds crew” and our custodial staff.  Our 
campus has an inviting atmosphere and demonstrates the pride we have in our building.  We continued our 
relationship with “Executive Coach”   Mr. Harry Dumeer, (CAS). Mr. Dumeer and North End administrators use 
walk-through visits as a means to give teachers feedback on their instruction. This data is sent out weekly to staff to 
inform them on progress of our SIP goals. We have also been named a “Demonstration School” this year so we have 
the addition of Barbara Peck as a Data Consultant.  The teaming of Mr. Dumeer and Mrs. Peck has helped our CPT 
meetings immensely.  This year we have also hosted two Latino Heritage evenings with more than 250 people in 
attendance.  This goes hand in hand with the addition of our ASPIRA program, new to North End this year. We have 
also added the Nutmeg Book Club, which meets bi weekly to read and discuss award winning books in children’s 
literature. 
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The continued success of our athletic teams and the addition of volleyball, cross country and flag football give us an 
opportunity to reach students that have diversified interests.  Additionally, North End Middle School is one of 3 
schools statewide to receive an after school STEM Grant (Science, Technology, Engineering and Math) for 
$150,000. This after school impacted 80 students in a four day a week after school program. 
  
 
 
III STRENGTHS   
 
Our greatest asset is our staff.  The involvement and commitment of our staff to our students is evident on a daily 
basis.  They take pride in their work and strive to make our total school environment an exciting place to learn.  The 
implementation of CPT and CFA have been well received and are vital to improving instruction.  Our staff has been 
very receptive to our efforts to coordinate instruction between grades by meeting in vertical team meetings by house 
and content area groups for next year.  Teams have begun to use the data that is available to them in a meaningful 
manner.  It is no longer just meaningless information but is used to influence instruction. The commitment of our 
staff to the students attending North End Middle School is outstanding and I am sure as we move ahead it will 
continue. This commitment to excellence helps us to create a positive learning environment. 
 
 
IV Statistical Data 
 


A. Students Receiving Awards for 8th Grade (by type, number) 
       Academic  -  49 
       Civic -    2 
       Merit -  10 
               Music -    4 
       Art  -    9 
       Physical Ed -    4 
              Foreign Lang. -    2 
       Family & Consumer Science   4 
       Tech Ed -    4 
       Focus -  11 
       Perfect Attendance   -    16 
       First Honors  -               28 
       2nd Honors -              147 
 
B.   


Number of students transferred in and out of your building  
(a) within system, in 105     out 151   
(b) outside the system, in 151  out  139 
 
Student/Teacher ratio for school:  1 to 12 


For academic subjects:  1 to 20 
 


 
 
WALLACE MIDDLE SCHOOL Annual Report  
Dr. Louis Padua, Principal  
 
Goals: 
Accomplishments of Goals 2008-2009  
A) To improve the Academic Performance of our Students 
During the 2008-2009 school year we used CMT Student Data and Common Formative Assessment data to drive 
classroom instruction. Teachers created CFA’s specific to their content area and through their bimonthly 
collaborative meetings analyzed results to determine strengths and weaknesses. Teachers planned instructional 
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practice to address student’s deficiencies and reassessed to determine the effects of planned instruction. House 
Principals monitored classroom instruction by reviewing teacher lesson plans (making sure they are aligned to the 
CMT’s), walkthrough observations and teachers evaluations.  
B) The Implementation of Data Driven Instructional Practices  
Throughout the school year the School Leadership Team, along with technical support provided by Connecticut 
Accountability for Learning Initiative (CALI) and Aces, assisted us in disaggregated CMT data and CFA 
assessment. The Leadership Team identified GOLDEN BAND students (students that could easily be advanced to 
higher levels on the CMT) and developed prescriptive approaches to instruction so that these students would have 
greater opportunities to achieve higher levels on the CMT’s.  
C) To Improve and Maintain a Safe and Healthy School Environment 
Our school community was successful in improving and maintaining a safe and healthy school environment for 
students and staff at Wallace Middle School. This yearly task begins by meeting with our students at the start of the 
year. At each student assembly, we have explained the Board of Education’s Discipline and Attendance policies.  
 
Goals for 2009-2010 
Our immediate goal for the 2009-2010 school year is to continue to with our School Improvement Plan Tier II 
indicator of Data Driven Decision Making Practices. To monitor the implementation of Data Driven Decision 
Making we will develop one universal teacher evaluation goal and conduct walkthrough observations to monitor the 
implementation of Data Driven Decision Making practices. Additionally, we will document all Data Team 
Collaborative meetings. Our goal will focus specifically on adult actions throughout the school year.  
 
Highlight - Rapuano House  
Throughout this school year, the Rapuano House met in monthly academic teams to discuss student data, Common 
Formative Assessments (CFA) and teacher instruction.  After each CFA by subject, the grade level team met, 
including the house principal, and discussed results and next steps of instruction.  For example, the 8th grade team 
met with the House Principal to review reading assessments and decided how each teacher/subject would create 
instruction to help students with areas of weaknesses.   
A new reward system was implemented during CMT’s via the positive behavior support initiative.  Students were 
given a daily reward regarding efforts towards listening to directions, putting much effort into the test, reviewing the 
test when complete, and appropriate behavior when finished.  Close to 300 students were rewarded over the 10 day 
testing period.  The students were eager to hear their name announced daily and receive their reward. 
 
Highlight – Prevention Team  
The Wallace Prevention Team which consists of the three house school counselors, resource officer, prevention 
specialist, truancy specialist, school social worker, school psychologist, parent liaison and school administrator met 
every 4 to 6 weeks.  The team reviewed programs to target students which needed Tier III interventions and other 
behavioral concerns that needed addressing.  For example, with a combined effort, the team completed a 
presentation to a select group of 7th and 8th graders regarding respect for themselves and others.  The small intimate 
group of 12 students allowed for an open dialogue between the team and students.  At the end of the school year, the 
prevention counselor and a few chosen 8th graders met with a group of 6th graders who needed behavioral 
interventions.  The 6th graders connected with the 8th graders and responded well towards the prevention specialist.  
Again, this presentation was configured in an intimate setting to allow for an open positive dialogue. 
 
Highlights - Yeshion 
   After a trial year, the two-man team in the Yeshion House has been fully established as an Academic Learning 
Community (Academy) for the 6th graders.  Mrs. Gluz and Mr. Calabrese have done an outstanding job in creating a 
high-achieving, academic environment for these highly motivated students.   
   For the first time in years, the 7th grade went to Lake Compounce for their end of the year Field Trip.  The students 
were extremely well-behaved in spite of the cloudy and sometimes drizzly conditions.  All students remembered to 
sign in with their designated chaperones at the specified times. 
   Two students were nominated for the Superintendent’s Award which took place on Thursday, May 21st at 
Kennedy High School.  One student received a scholarship to attend a summer program at Taft School in 
Watertown. 
    The 8th grade Math and Sciences classes (Mrs. Rusnov and Mrs. Camilleri) coordinated efforts to implement a 
Bridge Building Competition, called “Bridges for Dummies”. Michael Pronovost, a city Engineer was the judge in 







Waterbury Public Schools Annual Report 
 


114 
 


the contest, looking for neatness, quality of construction and strength and functionality.  A reporter from the 
Republican-American reported the article in the newspaper. 
    Mrs. Camilleri and Ms. Rasheed took part in the Student / Faculty basketball game with special guest, Ryan 
Gomes.  The ladies gave Ryan a ‘run for his money’. 
 
Highlights - Huckins House  
During the 2008-2009 school years, the Huckins House staff continued with the challenges presented to them: raise 
student achievement, develop and increase student self-efficacy, and raise test scores. Building upon the success, as 
well as the lessons learned in the previous year; the teachers faced this challenge in the following manner: 
  
    -   The teachers became well adept at Common Formative Assessments (CFAs) that targeted students’ weaknesses 
as well as strengths. During House and Team meetings the results of CFA’s were discussed and teaching strategies 
were honed and adjusted. The Vertical Housing concept provided an opportunity for sixth, seventh, and eighth grade 
teachers to analyze common challenges and develop common strategies that would provide a continuity of 
instruction throughout each student’s middle school career. 
    -   Teachers have recorded a great deal of student success in several areas. Analysis of our post CFAs suggest that 
the teachers and students are on the right path of making Annual Yearly Progress again .This year many teachers 
noticed that student open ended responses on the Connecticut Mastery Tests (CMT’s) were exceeding the line 
limitations and did not finish within the allotted times. We anxiously await our CMT results in order to modify our 
teaching strategies to address this issue as well as others. 
 
The strengths of the educational program are as follows: 


• The faculty is committed to providing our students with appropriate instruction so that they can meet their 
academic potential. 


• The faculty is motivated and receptive to Professional Development opportunities. 
• The Administration and faculty is committed to the creation of a safe and healthy school climate. 
• The faculty is committed to providing differentiated instruction for students with diverse learning styles. 
• The administration is committed to developing and maintaining open lines of communication with our 


feeder elementary schools and Crosby High School. 
• Students are offered additional educational opportunities through our Unified Arts Program. 
• By creating a cooperative relationship with parents, we are successful in addressing the needs and concerns 


of our students and parents. 
 
Student Awards: 
Over two hundred 8th graders received awards during our 8th Grade Awards Night ceremony. Students received 
awards for academic performance, attendance, and positive school behavior. 
 
Additional awards presented to graduating 8th graders: 
Hispanic Fire Fighters Award 
Dr. Michael F. Wallace Memorial Award 
Louis Delcroce Award 
Anthony Bryk Award 
Michael’s Jewelers Award 
Highest Honors Award 
Perfect Attendance  
Most Cooperative 
Hardest Worker Award 
Most Improved Award 
Boy of the Year Award 
Girl of the Year Award 
Language Arts Award 
Advanced English Award 
Mathematics Award 
Advanced Math Award 
Reading Award 
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Science Award 
 
Transfer Information: 
The number of students that transferred in from within the system was 106, and the number that transferred in from 
outside the system was 94. 
The number of students that transferred to another middle school within our system was 
124 and the number of students that transferred out of our system was 145.  
 
 
Student Teacher Ratios: 
For the School  1 to 20   For academic subjects  1 to 30 
 
 
 
 
WEST SIDE MIDDLE SCHOOL Annual Report 
Charles Nappi, Principal  
 
1A GOALS: Taken from our School Improvement Plan 2007-2008 for 2008-2009  
Tier II Indicator #1:  
-   Implement a CommPACT School Model, partnering with the NEAG School of Education at UConn, school wide 
over the next three (3) years with the primary purpose to improve not only student achievement but to do so through 
a shared leadership model.  
-   How adults organize their selves to conduct business, interact with each other, coordinate their efforts, effects 
academic achievement, and other educational outcomes.  
Strategies: 


1. Implement a School wide Positive Behavior System that will address school climate and reduce school 
suspensions 


• PBS will be a standing committee at West Side Middle School 
• The school wide positive support team will attend  workshops at UConn with Dr. Sugai by 


December 2008 
• In-Service will be presented twice a year to all West Side Staff by PBS Committee school wide. 


Two PBS initiatives will be started by the 2008-2009 school year. 
• A school wide positive behavior support system using tangible rewards certificates will be used by 


all staff to track and reinforce student behavior. 
• Data will be analyzed by the PBS committee monthly to evaluate effectiveness and plan for future 


PBS initiatives. 
• PBS: Student recognition certificate (WAMPUM) , will be tied into the school store and dance, 


weekly and monthly rewards 
• PBS will work with guidance counselors to plan and implement classroom instruction for behavior 


and character.  
• PBS Committee will plan and oversee weekly and monthly rewards for students. 
• The Student Council will work directly with the PBS team to collaboratively develop student 


suggested rewards and strategies for positive behavior. 
2. Implement Data Driven Decision Making techniques at weekly content, grade level meetings through the 


analysis of Common Formative Assessment results and student work. 
• All teachers will receive training in the Data team process and be in-serviced on the use of a rubric 


by December 2008 
• Weekly Data Team meetings will be conducted across grade level and content areas to collect and 


analyze data and make recommendations on Common Formative Assessments and Instructional 
Strategies. (Beginning Sept. 2008) 


• Collaboration with content supervisors to streamline curriculum materials and resources for 
instruction. (Beginning Sept. 2008) 
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• Administrators and Team Leaders will receive Professional Development on Common Formative 
Assessment by Sept. 2008 


3. Conduct events and activities to increase parent involvement, Web page, Channel 16, monthly newsletter, 
volunteer recruitment, school dances, kickoff celebration, leadership forum, school concerts, open house 


 
1B: Goals: 2008-2009 Recommendations from Cambridge Report 2007-2008 
      Taken from our School Improvement Plan (SIP) a major push to engineer the development of CommPACT (a 
PLC) Professional Learning Community was put in place through the re-adjustment of Unified Arts classes. With 
that process in place, the following component to vertical housing is now in place. The re-scheduling of Unified Arts 
was implemented as the result of input with teachers, our leadership data team, house principals, and 
recommendations from our Cambridge School Report. Simply put, having a Vertical and Horizontal Plan created 
more opportunities for staff to be viewed as a school (especially house principals working with children from all 
three (3) houses), without changing the Vertical House Philosophy. This simple switch of Unified Arts to meet by 
grade instead of by house provided us with a format that maximizes the flexibility for Grade Level and Content 
Level Data Teams during the school day. This was a grand-slam for the entire school. Now Grade Level meetings 
were able to be held alone with Content Level Assessment Training by the Central Office Supervisor during 
common planning time. This was a win-win in terms of negotiating with the Waterbury Teachers Association for 
having more time with teachers to discuss formative assessment, DDDM, PBS, and EIP goal met. 
 
II Goals / Highlights:  
PBS Support Staff attended three (3) two day training sessions with Dr. Sugai, at UConn by April 2009, PBS 
Support team will provide training and in-service for all West Side Staff two (2) times a year. Two major PBS 
initiatives will be put in place building wide and Data collected, and analyzed to modify and evaluate the system. 
Student Council President will attend and participate in weekly PBS meetings. Teachers utilize data driven decision 
making techniques through analysis of Common Formative Assessments and student performance at weekly 
content/grade level data meetings. Establish a baseline for parent attendance by who attends all school functions. 
Establish a baseline for parent involvement in specific committee memberships. 
 
Goal Met: 


 CommPACT kickoff committee (Sat. Oct. 16, 2008)-1,200 attendees 
 Open House (October 2008)-500 attendees 
 Parent Conferences (weekly) 
 PPT Meetings (weekly)-300 attendees 
 Winter Concert (December 2008)-500 attendees 
 Spring Concert (May 2009)-500 attendees 
 Committee Meetings (Monthly)-20 Leadership Team  
 Parent Volunteers (Daily)-5 daily 
 Grade 5 Welcome Night- 200 parents 
 ConnCap-50 Parents 
 School Dances (Sponsored by Parents-monthly)-20 Dances 
 Data Team Meetings-50 Staff Attended 


 
 
III Strengths 
 
PBS, Dr. Sugai (UConn) has personally visited West Side Middle School as a part of CommPACT. His research and 
results speak for themselves. This is year one of an ongoing process. 
 
SEM-R: A nationwide stematic approach to reading through the differentiation of teaching comprehension 
vocabulary and fluency. Dr. Reiss and Dr. Renzuli will conduct a major push for Reading at West Side Middle 
School, Grant Value $100,000 free for Waterbury as part of CommPACT. 
 
Read 180: Scholastic Research Grant $25,000 (free) for Special Education/ELL students was awarded to assess, and 
teach non-readers will be put in place in our school library. 
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Leadership Planning, Best Practices Put in Place 
  


2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 
Vertical House 
Plan 


Vertical House 
Plan 
 
Data Driven  
Decision 
Making 


Vertical House 
Plan 
 
Data Driven  
Decision 
Making 
 
Data Teams 


Vertical House 
Plan 
 
Data Driven 
Decision 
Making 
 
Data Teams 
 
Grade Level 
Meetings 
 
Block 
Scheduling for 
Reading 
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Common 
Formative 
Assessment 
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Support 
 
Professional 
Learning 
Communities 


Vertical House 
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Scheduling 
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Positive 
Behavior 
Support 
 
Professional 
Learning 
Communities 
 
UConn 
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Schools  
 
School Wide 
Enrichment 
Model 
 
SEM-R UConn 
CommPACT 


 
 
 
IV: Statistical Data 
Students Receiving Awards for 8th Grade (by type, number) 
 Academics-327 
 Valedictorian/Salutatorian-2 
 First Honors- 46 
 Second Honors- 174 
 Individual Subjects- 105 
 Athletics- 28 
 Soccer- 3 
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 Cheerleading- 2 
 Boys’ Baseball- 3 
 Girls’ Softball- 3 
 Boys’ Basketball- 3 
 Swimming- 4 
 Girls Basketball-3 
 Flag Football-2 
 Cross Country-2 
 Volleyball- 3 
 Attendance-17 
 Perfect Attendance-17 
 Outside Program-14 
 CPEP-8 
 CT. Middle Level Scholar Leader Award-2 
 Michael’s Jewelers-2 
 Hispanic Firefighter-1 
 Silas Bronson Poetry Contest-1 
 Waterbury Lions Club Art Poster Contest-1 
 Service-10 
 Good Citizenship-3 
 Forever Wave-2 
 Student Council-5  
 Other Awards Given-8 
 Yearbook-3 
 Most Improved-5 
 
Number of students transferred 
 Within system         in __125__ out__115__ 
  
 Outside system       in__101_    out_133 
 


 
 


WATERBURY ARTS MAGNET SCHOOL Annual Report  
Elizabeth S. McGrath, Principal 
 


I. GOALS FOR 2008-09 
 


A. To improve literacy performance by increasing the percentage of students at proficiency or higher (Goal 1, 
Objective 3) 


• Developed CMT and CAPT Review Teams to identify and address student strengths and weaknesses 
on individual and class basis. 


• Implemented a literacy support program involving two literacy coaches and intervention strategies. 
B. To integrate specified strands in geometry, measurement, statistics, probability, number sense and patterns 
into the arts program to increase the mathematics performance of students in arts classes (Goal 2, Objective 3) 


• Continued collaborations between Mathematics, Visual Arts and Music to address the visual, auditory 
and kinesthetic learning styles of students 


• Incorporated appropriate district mathematics curriculum strands and standards into lessons and 
activities 


C. To provide a safe and secure learning environment (Goal 3) 
• Continued Implementation of EIP strategies addressing students’ needs 
• Development of Positive Behavior Support committee; implemented strategies to encourage positive 


behaviors and diminish referrals/suspensions within the school 
• Installation of additional security cameras for areas of the building with less visibility 


D. To increase communication between the school and parents (Goal 4, Objective 1) 
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• Continued to maintain the interactive web-site and provided Progress Book training to parents in order 
to monitor student attendance and progress  


• Encouraged parents to contribute to the school community by creating a parent compact and providing 
informational and social opportunities in connection with our Parent Liaison 


• Invited parent committees to assist the school with decisions related to parental involvement through 
the School Improvement Team and NEASC committees 


 
II. GOALS FOR 2009-10 


 
A. Improve literacy by increasing percentage of students at proficiency or higher 


• Develop tutoring/mentoring opportunities to supplement CMT/CAPT Review; implementation of the 
‘push-in’ model in Literacy and English classes  


• Implement CMT and CAPT prep classes in middle and high school 
• Continue to develop Common Formative Assessments to address the needs of students 


B. Improve numeracy by increasing percentage of students at proficiency or higher 
• Develop tutoring/mentoring opportunities in CMT/CAPT prep classes to supplement Review  
• Integrate problem solving into all academic areas 
• Develop Common Formative Assessments to address the needs of students 


C. Increase parent participation and involvement in all aspects of the school  
• Expand use of the school web-site and email communication by parents 
• Expand informational, training and social opportunities 
• Expand parent participation in school committees through guidance counselors and the parent liaison 


D. Refine programmatic offerings 
• Create a cohesive, sequence of course offerings, supportive of rigor in both the arts and academic areas 
• Develop components for community service and apprenticeship for students 
• Further develop apprenticeships within the community 


  
III. HIGHLIGHTS /ACCOMPLISHMENTS 
• Awarding of Magnet School of Distinction honor by Magnet Schools of America 2009 
• Collaboration with UCONN in arts and academic areas 
• Over 75 performances of Theater, Dance and Music at the Palace Theater, Apron Stage, Music Recital 


Hall, Atrium and in the community 
• Performance of music, dance, theater and poetry for Black History Month and Veteran’s Voices 
• Participation in the National Honor Society 
• Highest CMT and CAPT participation rate in the city  
• Professional level student internships at the Palace Theater and the Republican-American newspaper 
• Collaboration with Pilobolus Dance Company and Shepaug Middle School on dance residency 
• Student writers serving as Palace reporters  


 
IV. STRENGTHS 
A. A culture of excellence and high standards and respect maintained by arts and academic staff, including 
criteria for student participation in performances and other special activities 
B. An extensive range of learning experiences for students – both in the school and beyond the walls – in the 
arts and academic areas 
C. An extensive range of co-curricular experiences for students with the Palace Theater, Thomaston Opera 
House, Shakesperience Productions, Pilobolus Dance Company, and Mattatuck Museum 
D. Extensive collaboration with area institutions, including Asnuntuck College, Workforce Initiative, Life 
Dance Company, Waterbury Symphony and O & G 
E. An ongoing commitment by staff to work above and beyond normal expectations, including support of an 
extended day program; new curricula in many areas; nearly hundred performances of Theater, Dance and 
Music; creation of numerous Art exhibitions; participation in a large range of additional activities  
F. School-wide, consistent, ongoing integration of students with special needs and English Language Learners 
into every aspect of the life of the school 
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G. A strong connection between teachers, students and parents, with a strong PTSO and involvement of parents 
in many special activities and committees throughout the year. 
 
V.  STATISTICAL DATA 
Scholarships, Awards, Honors: 
• Four CAPT Scholars 
• Three CAPT Super Scholars 
• Fourteen students inducted into the National Honor Society  
• Fifty-TWO Departmental Award winners 
• Two President’s Education Award winners 
• Four students receiving Certificates of Achievement from the Center for Creative Youth 
• One Thomaston Opera House Scholarship Winner 
• Thirty-three seniors receiving college scholarships from outside agencies 
• One scholarship winner from the National Association of Secondary School Principals 
• Two CAS Arts Leadership Award winners 
• Two CAS Scholar-Leader Award winners 
• Ten student interns working at the Palace Theater 
• Eight  student writers serving as Palace reporters for Children’s Theater productions at the Palace 
 
Number of students transferred (as Middle School and High School, projected through the end of summer 
2009): 


 within system:   110 IN, 60 OUT 
 outside the system:   54 IN, 31 OUT 


 
Graduation Information:        Number       Percentage  
Graduates    103  96 
Entering four-year college  61  59   
Entering two-year college  31  30 
Entering vocational training   6    6 
Entering workforce    0    0 
Entering military    2    2 
Undecided     3    3 
Not graduating    4    4 
 


 
 
 
CROSBY HIGH SCHOOL ANNUAL REPORT 
Barbara Carrington-Lawlor, Principal 
 
I. GOALS 
 


A. PRESENT SCHOOL YEAR 
1. Goal #1 regarding literacy focused on the Tier II indicates to increase the frequency of 


open ended response across all content areas with special attention to R.F.I. 
2. Goal #2 regarding the frequency of CAPT Math strategies was accomplished. 
3. Goal #3 to reduce the rate of “dangerous” action suspensions.  Goal accomplished. 
4. Goal #4 to provide a welcoming environment for parents.  Goal accomplished.  


  
B. NEXT SCHOOL YEAR 


1. We will continue to strive to revise and meet the goals of the Crosby SIP in accordance 
with D.I.P. 


2. We will continue to use the data driven decision making model to drive instruction. 
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3. We will continue to endeavor to raise standardized test scores for all students and reach 
AYP/Safe Harbor in both literacy and numeracy. 


4. Continue to increase parental involvement 
5. Complete Crosby’s NEASC self-study report. 


 
II HIGHLIGHTS/ACCOMPLISHMENTS 
                       


              A.           The building renovation project completed.  
              B.            NEASC School Profile completed 
              C.            Schoolwide SIP Team revised the Crosby plan. 
              D.            Freshmen Academy has completed a fifth successful year.  First class graduated in   
                              2008.      
              E.            Career Academies implementation ongoing.  
              F.            Reached Safe Harbor in Literacy. 
              G.           Data teams continue to analyze data to drive instruction. 
              H.           Increased smart board technology school wide. 


                             I .           PBS Team initiated positive behavioral supports. 
                             J.            Parent Advisory Board established as an open monthly  forum. 


              K.           The expansion of parent e-mail distribution list to increase parental    
                             involvement/communication. 


                            L.            Introduction of after school buses for tutoring, club meetings and detention.                      
              M           Increase of co-teaching classes and supported instruction across disciplines since last     


                                           year. 
                            N.         FBLA Club’s pin design was adopted nationwide. 
                            O.          Life Smarts team win its 8th straight CT. championship.  They ranked among the top ten         
                                          In the nation at competition held in St. Louis, MO. 
                            P.           Crosby hosted the Cancer Relay for Life city-wide event for the second year 
                           Q.          Crosby athletics had an exceptional year.  Football team were city champions, the boys 
                                          Basketball team were Class LL finalist, and our spring sport teams all made post season 
                                          Play / tournaments. 
        
III STRENGTHS 


A. The enthusiastic and dedicated staff. 
B. All departments are using schoolwide rubrics to assess student work. 
C. Department chairpersons are emerging as stronger instructional leads through the data 


teams. 
 
V STATISTICAL DATA 
             
Number of students transferred 


  Within system in  108 out  126 
                            Outside system in 100 out  193 


  
A. High Schools only: 


1. Graduation Information 
Number Percent 


a. Graduates   250           
b. Entering 4-year college                 83_____    _33%__ 
c. Entering 2-year college                 90   ________ 36%__            
d. Entering vocational training  15    __6%__    
e. Entering work force   48  _________19%__              


  f. Entering military                 _8_____________________  3%__ 
               g.           Unemployed                                0       _______  _0%__                  


   h. Not graduating                  25   _ _ 9%_       
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2. Scholarship/Awards/Honors 
 


200 awards were given out to over 125 students.  Members of the Class of 2009 received 
acceptances to Rutgers,  Syracuse, Hofstra, Fairfield University, Trinity College-Htfd, 
Seton Hall, St. John’s, St. Peter’s, St.Joseph’s, Northeastern,  UCONN,   Western CT 
State University, Central CT. State University, Southern CT. State University,   
University of New Haven, Porter and Chester, Post University,   Sacred Heart University,  
University of Maine, University of Tampa, Quinnipiac, Roger Williams, Franklin Pierce, 
University Interamericana de Puerto Rico 


 
Total scholarships grants and loans awards totaled over $4 million dollars projected over 
four years for over 100 students. 


 
 
 
 
JOHN F. KENNEDY HIGH SCHOOL Annual Report 
Michael Yamin, Principal  


 
I. GOALS: 
 a. Accomplishment of Goals 2008- 2009  


5. Goal #1 & Goal #2: regarding literacy and  numeracy: In progress/TBD 
 Increase number of reading labs by 100% 
 Increase number of assessments and technology in classrooms 
 Data Team concept implemented into Depart. Monthly meetings 


6. Goal #3 to reduce out of school suspensions. Goal accomplished. 
 PBS awards and incentives for students 
 Good Kid movie 
 Student of the month and attendance awards monthly in school 


7. Goal #4 to provide a welcoming environment for parents.  Goal in the process 
 PBS implemented and effective to motivate students 
 KHS film club created 
 Two additional parent nights to encourage parent involvement 


 b. Goals for 2009- 2010  
  NEASC-Create alignment and coherence with the visit and self study reports 
   with NEASC staff 
  Implement 


Common Planning for CFA with core areas of 9th and 10th grade teachers  
CALI training for next year scheduled 
PBS- integrates with KHS Film Club & fully implemented into school climate 


  Initiatives: 
  Reading Labs created and Math labs and implemented into curriculum and effectively   
  processed as per school improvement plan (SIP) 


Departmental Meetings and Faculty meeting aligned as an effort to increase interdisciplinary 
lessons and discussions. 


  Themes for 09-10: 
 Assessing student performance 
 Improving Professional development 
 Common Planning and collaboration with content and grade level teachers 
 Mission driven school that is aligned with initiatives, strategies, DIP and SIP 


i. Create Individual Data Teams within each discipline and  plan monthly meeting on same 
day in an effort to allow for interdisciplinary planning 


ii. Improve the school climate through the implementation of PBS and the new attendance 
and student of the month program; newly formed initiative to recognize students for 
individual accomplishments and success. 
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iii. Plan for the upcoming NEASC evaluation (2009) 
 
II. HIGHLIGHTS 2008-2009 


a. 2009 Graduating Class 
i. Class of 2009 continues to demonstrate superior performance in producing results in 


being accepted into some of the finest Colleges. (summary attached)  
ii. Thirty-two students have been admitted to the University of Connecticut this year. 


(ranked 64th  in the country) 
iii. Graduating class has accumulated $850,000 in scholarship money this year and $3.5 


million over 4 years  
b. New Initiatives & On-going Programs 


i. Academics 
 a. Enhanced Instruction with the implementation of new Technology in School.     
  1. Completed the New Media Center. 
   2. Computer lab with 30 computers. 
   3. Wireless lab with 20 laptops. 
   4. $100,000 ordered for books, periodicals, on-line subscriptions,  
       etc. 
  b. Installed 30 new computers into classrooms. 
  c. Created a computer lab in an English Journalism room. 
  e. Created 2 New AP course; Total 14 AP  
  h. Created Collaboration with Naugatuck Valley Community College & 2 New  
  UCONN courses. 
ii. School climate 
  a. Positive Behavior Support (PBS)Team has been fully implemented 
               1. Student recognition for monthly attendance. 
               2. Attendance Wall honoring students. 
  b. Student Council 
   1. Involved in school-wide surveys and new initiative 
iii. Completed 2 years self-study for NEASC 


o New Mission Statement   
• Strengths and Needs completed and submitted 
• Oct.25-27 KHS will receive a Visiting Team 


 
III. STRENGTHS of Educational program  


1. Kennedy High School has a staff that is committed to excellence and dedicated to their 
profession.  They are always willing to provide additional time beyond the contractual limits 
to help students.  Many Teachers and several clubs offer peer tutoring after school. 


2. Instruction is enhanced through technology with the completion of the New Media Center  
3. Additional reading teacher hired to support students  
4. Created two full time Math CAPT and Reading Lab course to support over 250 students who 


need intervention to progress towards goal as determined by State performance based testing 
standards 


5. Scheduled building for the upcoming year with common planning time for core curriculum 
area at content level and grade level 


6. Business Students:  Black Enterprise Magazine Conference on Entrepreneurship and 
Marketing in Detroit, Michigan, the annual Fall Leadership Conference at the Aqua Turf in 
Southington, Business and Finance Technology Conference, National Business Education 
Association Conference in Chicago, Technology and Reading Diversity conference with an 
emphasis on special education in California 


7. National Honor Society, inducted 41 new members (6 seniors and 35 juniors) on the May 13 
installation ceremony.   


8. Art Department: The Connecticut Big Read, Auto Club poster contest and an art 
competition/exhibit for the Melanie Ilene Rieger Conference Against Violence 


9. KHS Science Department decided to add AP Chemistry, AP Environmental Science, 
Environmental Science and Marine Biology to its course offerings. Designated teachers were 
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asked to develop their respective curricula, and all curricula have been approved.  The 
philosophy behind these additions was to provide the KHS student population with more 
options and choices during their junior and senior years. With the addition of these courses, a 
KHS student, upon completion of the junior year, can now choose between a variety of AP 
courses, should they decide to do so. 


10. All 10th grade students worked extensively (11 full practice tests, 7 in class, 4 out of class) on 
CAPT Interdisciplinary Writing Activities. 


11. Students in Economics participated in “The Stock Market Game.” Each student was given 
$10,000 to buy three stocks (one financial, one tech, one other) and follow their progress over 
10 weeks.  Students were also required to sell / trade stocks at least twice over that time.  
Winners were given prizes. 


12. Overall, the first year of the Positive Behavior Support (PBS) program at Kennedy High 
School has been a successful one.  The program has helped to increase students’ awareness of 
displaying appropriate behaviors in school.  The PBS behavior expectation matrix is displayed 
prominently throughout the building to remind students of expected behaviors.   


13. Kennedy Technology Education program was involved in the ITLA (Information Technology 
Leadership academy.  Each month 18 students from Kennedy High school met with the north 
division at IBM-Southbury and Local Community Colleges to prepare innovative technology 
projects and presentations according to original source reach search from IBM. This group 
also meets during activity periods and during classroom time in the Mr. Ludwig’s’ World of 
Technology classes. Planning for future meetings and producing advertising, patent research 
plans, Web page design and Inventor White papers were presented.  The final project was 
presented in May at the CT Convention center in Hartford. 


 
IV. Statistical Data 


 Scholarships, Awards, Honors: #185 students received awards 
Academic     


  Achievement   
  Attendance      


Business    
  CAPT       


Community/Service 
English     


  Excellence   
FCCLA    
History 
Journalism 


  Media     
  Music, Art and Drama  
  Physical Ed & Sports   
  Science 
  Special Education    
  Technology   
  World Language    
 
 Number of students transferred 
  Withdrawn 167 out of 225 transferred out of district 
  Withdrew   58 out of 225 into another school within district  
  Transferred 285 new students into Kennedy 
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High School Only: Enrollment date as of June 16, 2009 
 Graduation Information:    Number    Percent 
  Graduates    274                         95% 
  Entering four-year college      128            44% 
  Entering two-year college          58        20% 
  Entering vocational training      2          1% 
  Entering work force       5          2% 
  Entering military        8          3 % 
  Unemployed        0          0% 
  Not graduating                    14          5% 
 
  Scholarship Information: 
College Grants/Scholarships:        $855,300 
 
Which over 4 years totals:   $3,421,200 
 
 
Scholarships have been award to students from the following Community Organizations or Individual Families: 
1900 Club      ASPIRA Club 
AHEPIA     Caesar Batalla Capitol Scholarship 
Camille Perugini Charitable Trust   Grace Cummings Community Service Award 
Connecticut Community Foundation  Crime Stoppers  
Daughters of the American Revolution  DECA 
Frank Lombardo Memorial   Italian American Club (Italian Heritage) 
Julia Ashe Memorial     Kennedy Foundation   
Lia Pescetelli Scholarship    St. Mary’s School of Nursing 
Maloney Inter-district Magnet School  Michael Conway     
Olympian Club     St. Mary’s Hospital    
Ted DeLauro      UCONN Leadership Scholarship 
UNICO       Waterbury Bar Association 
Waterbury Retired Teachers    Waterbury Sportsman 
U.S. Marine Scholarship     Anita Dewry Memorial Scholarship 
National Merit Scholarship   Citizenship Scholarship 
Presidents Award     Frank Perrella Award 
Good will Lodge of ELKS 1325   U.S. Army Scholarship    
Waterbury Jaycees    Waterbury Hispanic Firefighters Scholarship 
CIAC Award of Excellence   National Marketing Award    
Society of Women Engineers   J.F. Kennedy Class of 1968 
 
 
 
WILBY HIGH SCHOOL Annual Report 
Robyn H. Apicella, Principal 
 


GOALS: 
a. Accomplishment of Goals 2008-2009 
The Wilby High School Improvement plan is modeled after the District Improvement Plan. The School 
Improvement Team and staff assessed and interpreted results from calibrated CAPT format, 
benchmark and common formative assessments sets in both Literacy and Numeracy.  This information 
was analyzed during department meetings and Professional Development days, increasing 
collaboration between department and content teachers and enhancing instruction and learning. The 
implementation of the English Writing Portfolios, Reading Apprenticeship, My Access Writing Lab 
and Read 180 program for 10th grade  increased proficiency from 22% to 48%. All departments were 
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given CALI training and were involved in the collection of quarterly data, analyzing it based on a 6 
point rubric tailored to each content area.  Wilby’s plan also provided a systematic collaborative pro-
active approach that helped to reduce dangerous actions and support appropriate behaviors through 
PBS strategies and funding for after school bussing. This year one of our goals was to increase parental 
involvement in school activities.  We held fourteen parent functions that improved participation by 
35%.  We also purchased $500 in supplies for our parent center. 


 
b. Goals 2009-2010 
Wilby High school will continue to identify and utilize Best Practices for maintaining a safe learning 
environment. This will be accomplished through conflict resolution and a collaborative approach with 
staff, students and parents to ensure intervention prior to referral.  Our AP program will double our AP 
enrollment and offer comprehensive training for AP and Pre-AP vertical team teachers. Students will 
attend after school tutorial sessions and Saturday prep sessions throughout the year. We will 
implement vertical teaming of staff to allow better transition between the courses at Wilby, North End 
Middle School and Naugatuck Valley College.  Wilby will continue to attain high achievement in 
Numeracy through the use of calibrated assessments, smart boards, laboratory equipment and Safari 
Montage. This year we will launch our medical academy and forensic lab classes with physician 
mentors from Waterbury hospital and continue our EMT/MRT program. 
 


HIGHLIGHTS from 2008-2009 
Seventeen certified nursing assistants graduated this year. Our Technology Dept constructed and raced an 
Electric Car in May. A partnership formed between our Health and Human Services Academy and CBIA 
which opened up workforce opportunities, collaboration with the Yale Center of Public Health 
Preparedness and a speaker on Green technology. This partnership also led to the use of the Biobus and the 
Environmental Career fair.  Career Academies were fully implemented and this summer 16 students will be 
graduating as EMT’S.   Fourteen Smart Boards were purchased along with the construction of a much 
needed new wing supporting two advanced Chemistry lab classrooms. Our media center hosted the Visual 
Arts experience, book fairs, reward ceremonies, concerts, the CLP book club, CBIA presentations, a 
mentorship program and parent forums. 
 


STRENGTHS: 
The strength of Wilby’s educational program is that the staff is committed to maximizing student 
outcomes, ensuring both academic and personal growth in a climate and culture conducive to learning. The 
staff works together as a cohesive unit to celebrate the diversity of our population with many cultural 
events. Wilby has a multitude of course selections to help accommodate the needs of students. Our ninth 
grade academy provides a strong mentoring program which is the foundation for our Career Academy.  
This program has produced amazing results. Twenty three percent of all courses offered at Wilby are higher 
level courses, including our ATOMS program. This will steadily increase with our new AP grant program. 
We currently have 10 AP courses and numerous honor classes. For those students who desire to pursue a 
military career, we have the ROTC. For those interested in the health field we have our Allied Health 
program which certifies both EMTS and Nursing Assistants. We also have 25 inclusion classes for special 
Education and a very strong Technology Education program with a television studio. We continue to 
review the data to make any improvements and necessary changes. 


 
Statistical Data 


a.   Scholarships/Awards/Honors 
To date, approximately 36 seniors have received college scholarships totaling approximately $1,000,000 during 
the 2008-09 school year.  If renewed annually, this figure will increase 4 times as financial aid package 
confirmations occur.  To date, 83 students (Grades 9-12) have received multiple awards, honors and accolades 
at the annual Awards night assembly.  Many community awards are also renewable each year. 


 
 B.  Number of students transferred  
  Within system – in 124 out 91 
  Outside system – in 103 out 326 
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C.  Graduation Information 
 
 Number Percent 
Graduates 216 89 
Entering 4-year college 68 31.5 
Entering 2-year college 94 44 
Entering vocational training 13 6 
Entering work force 15 7 
Entering military 9 4.1 
Unemployed 16 7.8 
Not graduating* 27 11 
*Includes students returning for 5th year. 
 
As of this date, out of 257 seniors, 235 are graduating in June 2008.  At this time the above figures are an 
approximation. 
 
 
 
ALTERNATIVE EDUCATION PROGRAMS Annual Report 
Michelle Buerkle, Supervisor 
 
I.   Goals 
Accomplished 2008-2009 Annual Goals 
The Alternative Programs will attain high academic achievement for all students in Literacy. 
      Literacy has been our focus this school year.  All teachers including Unified Arts teachers were required to 
attend ongoing professional development in literacy provided by a lead teacher and myself.  Twice a month, 
teachers met, evaluated student assignments, and discussed reading strategies to address students’ deficiencies.  
Each teacher implemented the strategies, assessed students’ work, and collected data.  This data was used to 
drive the instruction and professional development.  Other methods of implementation utilized were weekly 
lesson plans, informal observations, walk-through checks, and the teacher evaluation process.  The Read 180 
program was fully implemented this year.  The Special Education teacher instructed students identified as below 
basic and deficient in reading.  As students reached proficiency, they exited the program.  Scheduling 
adjustments were made to allow for 90-minute block periods for reading.  Assessment data showed significant 
growth for all students utilizing this program.  Instruction in literature focused on reading literary texts with an 
emphasis on vocabulary development and comprehension.  Literacy clinics for tenth grade students were created 
this year.  All tenth graders attended a CAPT Literacy class.  This class was designed as a co-taught class geared 
to reading and writing CAPT preparatory skills.  Specific CAPT test items and vocabulary were highlighted.  
Students were instructed using sample test items.  The course was rigorous using a skill and drill strategy.  
Students below proficiency were targeted for this course.  A course in writing has been offered for the past four 
years.  Last year, growth in this area was shown in the CAPT scores.  This year the writing program continued.  
Students were introduced and drilled in all areas of writing assessed on the CAPT.  Students also researched 
multicultural themes and then presented their research papers during our heritage celebrations.  Students were 
very proud of their accomplishments and enjoyed presenting their work to the staff and student body.  Poetry 
was a focus this year.  Students wrote wonderful poems which they presented to classmates.  This year through 
collaborative efforts, students put their poems to music and created their own rap music.  Students were engaged 
and excelled in this area.   
The Alternative Programs will provide a safe and secure teaching and learning environment. 
     This year, the Positive Behavioral Support Program has replaced the Assertive Discipline Program.  This 
program is designed to bring consistency to classroom management.  There is a hierarchy of consequences, and 
students have many opportunities to learn and display appropriate classroom behavior.  Students who earn the 
necessary number of behavior points for following the set classroom rules earn a special activity or reward at the 
end of each week.  Through ongoing team meetings and data analysis, this program is revised as needed.  A 
benefit of this program is that a positive school climate has been created.  Character Counts is one facet of the 
P.B.S. model and has been part of our weekly student recognition activities for the past six years.  Students who 
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are “caught doing good” are randomly rewarded.  Specific character attributes are taught and recognized each 
week.   
        The Prevention Center is another feature of the Alternative Programs.  The center is available to students 
throughout the school day.  A counselor provides individual counseling, peer mediation, violence prevention, 
and other services.  This has been an integral part of our program and has allowed students to deescalate and 
return to their classrooms.  This year, the prevention counselor was on medical leave and the center was closed 
for half of the school year.  I reassigned staff as much as possible, but without the full use of the prevention 
center, a vital step of our program was missing.  Data shows a slight increase in suspensions.  This center is vital 
to the success of our students. 
     This year a counselor was assigned to every homeroom class.  The Life Management teacher and counselor 
co-taught life skills and guidance curriculum.  Through this class, individualized behavior goals are established 
and PBS point sheets are generated.  Students reported to their homeroom at the end of the day and met with 
their counselor and teacher.  Staff helped students identify problem areas and plan strategies to help them 
become successful. 
 
Goals for the 2009-2010 Year 
The Alternative Programs will attain high academic achievement for all schools in Literacy. 
    Literacy will continue to be the focus for the next school year.  Teachers of all core courses will dedicate 
instruction time to reading comprehension, vocabulary development, responding to text, and other skill-building 
strategies to improve student achievement.  All staff will continue to participate in bimonthly professional 
development to ensure consistency and implementation of instructional strategies.  Teachers will be required to 
create and administer common formative assessments on a regular basis to measure student achievement.  This 
data will continue to be collected and analyzed; the results will drive instruction.  The results will be used to plan 
additional prescriptive instructional support to address the needs of students identified as below proficiency in 
those areas.  The Read 180 will be expanded for the 2009-2010 school year.  Students with the greatest needs 
will be provided instruction in this area during a literacy block based on individual prescriptive plans. 
The Alternative Programs will provide a safe and secure teaching and learning environment. 
    A new Positive Behavioral Support team has been created.  This team will collect and analyze data.  The data 
will be used to plan incentives, makes changes as needed, and appraise the administration of problem areas.  
Counselors will continue to work collaboratively with teachers.  A guidance/counseling period will remain in the 
schedule.  A goal for the support staff will be to co-plan instruction.  Individual counseling will continue to  be a 
vital part of the program.  All staff will continue to contact parents with student attendance, behavior, and 
academic progress reports.  Teacher will continue to document results of all contacts as this information is 
utilized in developing individualized programs for students.  Multicultural programs continue to be quite 
successful.  Citizens from our community and parents actively participate in these events creating a positive, 
nurturing learning environment. 
 
II.  Highlights 
Highlight #1 
   The Community Involvement Program continues to be successful in fostering a positive school-to-community 
link.  Students were provided the opportunity to experience a sense of pride and self worth through this program.  
Students continued their work at Haven Health Convalescent Home assisting the elderly.  They also volunteered 
at the WOW Center and the local soup kitchens.  The Waterbury pre-school classes at Driggs were added this 
year.  Selected students read stories and assisted pre-k students with art projects and other lessons.  Our students 
enjoyed working with young children.  Parents stated the program was helping in the areas of truancy and self 
esteem.  The middle school students were also afforded the opportunity to participate this year.  Participation 
was based on student attendance and behavior.  The site for the middle school students was the new P.A.L. 
location working with volunteers from the police department.  This was a wonderful opportunity for our students 
to build a positive relationship with the local law enforcement.  Students worked very hard in an effort to earn 
time at this job site. 
Highlight #2 
    This was the second year students participated in a program through the Northwest Regional Workforce Board 
in conjunction with the Blue Ribbon Commission on Truancy.  The program consisted of two components, a 
training phase and an internship phase.  The program combined classroom instruction and internships as a means 
of developing a highly skilled manufacturing workforce.  The purpose of this project was not only to expose but 
to train and place students in the highly skilled area of machine operations.  This was a great success.  Several 
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students have already enrolled for the summer program.  We have great hope to expand this program into the 
2009-2010 school year and beyond. 
Highlight #3 
    This year the college awareness program was greatly expanded.  The high school students participated in 
several field trips to various college campuses.  There they were administered entrance exams and toured the 
facility.  Our juniors and seniors were assigned to a mentor who was able to answer questions about college life.  
The students ate lunch with their mentor in the union hall and observed an actual class!  This experience was life 
changing for some of our students.  The freshman and sophomore classes attended presentations at school and 
were administered a career inventory.  All students met with the guidance counselor on an individual basis.  
Parents were invited to these meetings and information was provided.  Group career planning was scheduled 
throughout the school year.  Through this initiative, an increased number of students have shown interest in 
attending college.  Also, an increased number of students have applied to local colleges. 
 
III. The strengths of the educational program are as follows: 
1. The teaching staff is committed to educating “at risk” students.  Teachers continue to go beyond the 
requirements of their job description. 
2. The prevention/support team continues to have a great positive impact on students.    The support staff 
addresses the multitude of student issues through a team approach.  This team has assisted students, parents, and 
staff in resolving many student-related problems.  The team also provides additional support to students and their 
families when necessary.  The “Character Counts” program, an incentive program for appropriate school 
behavior, and the attendance program is offered through the prevention center staff.  Individual behavior plans, 
crisis intervention, peer mediation, and peer mentoring are just a few programs that are the responsibility of the 
support staff.  These programs are vital in securing the health, safety, and education of our students. 
3. This year the choral group was expanded.  An amazing number of students showed interest in this program.  
Students from all three high school programs joined this group.  They prepared a holiday program.  The group 
performed throughout the city entertaining at business gatherings and convalescent homes.  This program has 
been a wonderful experience for our students and members of our community. 
 
IV.  Statistical Data 
A. Number of students transferred in and out of building within system: 
In – 148; Out – 77 
Number of students transferred in and out of building outside the system: 
In – 0; Out – 40 
B. Graduation Information   Number  
Graduates              10                
Entering 4-year college                    1          
Entering 2-year college                     3          
Entering vocational training              1          
Entering work force               5          
Entering military                      0          
Unemployed                0          
Not graduating                      2          
  Scholarships/Awards/Honors 
  1 Superintendent Award 
  1 Citizenship Award 
  2 High School English Awards 
  1 Community Involvement Award 
  2 Middle School Science Awards 
  1 Academic Achievement Award 
  3 Art Awards 
  2 Math Awards 
  1 History Award 
  1 Student Recognition of Improvement Award 
  1 Physical Education Award 
  1 Music Award 
  1 Computer Award 
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WATERBURY ADULT EDUCATION Annual Report  
Antonio Musto, Principal 
 
 I. GOALS 
a. Accomplishment of Goals 2008-2009 
******* Note:  All statistical data generated by Computer Associates is available on our Connecticut 
                Adult Reporting System in July. 
  1.To meet or exceed the Connecticut negotiated performance standards in the core indicators. 


 Core Indicator 1: For the second consecutive year, site records indicate a measurable improvement in 
reading, writing/speaking the English language and numeracy literacy skill levels. Students in the 
ABE/GED and ESL program areas have surpassed the state targeted benchmarks pertaining to CASAS 
scale score gains by performance skill areas and student advancement in educational functioning levels. 


 Core Indicator 2: Far exceeding the state targeted benchmark; nearly 74% of the graduating class has been 
accepted into postsecondary education, job training programs or the military. In addition, another 30% of 
the graduating class is employed or seeking employment. 


 296 students in the high school completion program have earned a diploma, repeating a stellar response to 
the student-oriented high school credit diploma program. The state reports that as of April 12, 2009, 12 
students in the GED preparation classes passed the equivalency diploma. 


2. Student Retention 
 The resource room/study hall continued to have a positive effect on student retention.  
 Attendance records indicate an increase in student retention and the utilization of instructional hours 


provided in all program areas. 
 The high school division continues to have significant retention increases, as evidenced by the percentage 


of students who have earned credits toward their high school diploma. 
3. Improve curriculum and instruction as a vehicle to assist students to become literate, and to obtain the knowledge 
and skills necessary for employment, self-sufficiency, and postsecondary education.  


 A new World History distance learning class and English Drama class was added to the curriculum.   
 88% of the students in the Adult Basic Education component attained an increase in the CASAS reading 


assessment. Much of this accomplishment can be attributed to the expansion of the literacy curriculum to 
include modules of high interest in the concentrations of contemporary life skills, geography, health and 
contemporary issues.. 


 The journalism class has been working with the ESL facilitator to engage ESL students by encouraging 
them to write contribute articles to the school newspaper. 


 This current year several students were involved with community service programs throughout the city. 
4. Facility 


 We are exploring the possibility for Waterbury Adult Education to remain in the St. Anne’s building.                                      
5. Professional Development 


Throughout this past year, professional development concentrated on teaching students with learning 
disabilities, differentiated instruction and conflict resolution. Professional development was designed to 
significantly change instructional techniques in order to help students learn. Other workshops provided 
teachers with decisive teaching strategies (Functional Writing and Competency -Based Education) for 
improving student learning gains.  Staff participated  in many ATDN and SDE workshops. Workshop 
topics included Functional Writing (multi-levels), Mathematics Institute (CASAS), Reading Disabilities, 
Transition Program, Department of Labor, AHSCDP Overview, CARS Forest & Trees Program, Serving 
Youth with Disabilities Conference, CAACE Conference, Regional Facilitators Roundtable, Regional 
Directors Roundtable, Administrator Workshops, and CCS Facilitator Advisory Board sessions.  


b. Goals for 2009-2010 
1. To meet or exceed the Connecticut negotiated Performance Standards in the Core Indicators 


 Core Indicator 1: Demonstrated improvements in literacy skill levels in reading, writing and speaking the 
English language, numeracy, problem-solving, English language acquisition, and other literacy skills. 


 Core Indicator 2: Placement in, retention in, or completion of postsecondary education, training, 
unsubsidized employment or career advancement. 


 Receipt of a secondary school diploma or its recognized equivalent. 
2. Improve curriculum and instruction as a vehicle to assist students to become literate, and to obtain the    
    knowledge and skills necessary for employment, self-sufficiency, and post secondary education. 
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 Broaden the depth and variety of the credit diploma course selection.  Vigorously pursue additional 
distance learning courses, inclusive of GED preparation.  Utilize all options available for earning high 
school credit. 


 Refresh and promote the curriculum packet component as an alternative instructional method to earn credit, 
improve skills, and further educational opportunities. 


 Revitalize the volunteer program and other crucial activities affiliated with the career education program. 
 Adapt instructional styles and strategies to best fulfill the students’ needs inclusive of the language and age 


diversified classroom. 
3. Student Retention 


 Increase the percentage of students retained by program areas and levels. 
 Increase the percentage of the utilization of instructional hours provided by program areas and levels. 


4. To provide professional development activities aimed to facilitate our program’s goals 
 Provide a program-wide workshop to review/introduce the successful application of differentiated 


instruction.. 
 The FY 09 STAR participant will present a workshop and support services to program reading teachers. 
 Participate in writing strategies workshops provided through Adult Training & Development 


Network/CREC. 
 The commitment to enhance the Distance Learning course options. 
 The identification of the current trends in employment and job training programs. 
 On site staff provides a school-based interactive workshop to introduce and demonstrate emerging and 


existing technology to all instructional staff and classroom aides. 
5. Continue to monitor pursuit of larger plant facilities to accommodate the program’s needs. 


 
II. HIGHLIGHTS 


1. Throughout this past year, interagency partnerships and collaboration flourished. 
 Family Literacy Grant collaboration with Wilson School is on going for a second year. 
 Instruction in ESL, mathematics, phlebotomy, and certified nursing assistant for WorkForce / One Stop, 


Interfaith Agency and Family Services clients 
 ESL and GED preparation for OIC and NOW clients 
 ESL instruction for Chase School, Walsh School, and La Casa 
 Basic skills and ESL instruction & assessment with LVA 


2. All goals and learning gains exceeded targets in the four Program Improvement Grants. 
 Young Adult Learner – Transition Program 
 Industry Concept Education – Workplace Education Program 
 Career Development Program – Employability skills development for ESL students 
 Technology Education & Curriculum Horizon – Distance Learning development and delivery 


3. Student-oriented initiatives had a positive impact on students, as evidenced by the increased retention rate and 
program completers. 


 The creation of a resource room/study hall staffed by a program aide from 8 am – 2 pm 
 The addition of high-interest courses:  Geography and Drama. 
 The strategic use of classroom aides in the basic skills classes 
 The administration’s open-door policy for students and staff 


 
  III. STRENGTHS 


1. High morale, enthusiasm, and open communication within the student and staff populations 
2. Superior student performance in achieving learning gains in CASAS reading, writing, and math standardized 


assessments 
3. The ability of instructors to modify teaching strategies to address the highly diversified class 
4.  Servicing and meeting the needs of targeted populations (LEP adults, students with disabilities, teens,  
5. displaced workers, underemployed)   
 
IV. STATISTICAL DATA 


a. Awards 
 Academic Awards,  9 
 Awards of Distinction, 4 
 Emblem Club Awards, 2 
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 Superintendent’s Award, 1 
 


a. Number of Student Transfers  ******Please note: The data is not complete. An exact count will be 
available in July when the state CARS system report is final. 


 Within the Waterbury Public School System:  in  862 
 Outside the School System: 773   throughout the state 


* We are not required by the State to keep drop out data. 
 


  Transferring Schools 
 Crosby , 299 
 Enlightenment , 37 
 Kennedy, 248 
 WAMS, 1 
 Kaynor , 2 
 Wilby, 277 


In District Total:  864    as of 6-1-09 
 
 c. Graduation Information Number Percent 


 Graduates: 296 100% 
 Entering four-year college: 72  24% 
 Entering two-year college: 85  29% 
 Entering vocational training:  50  17% 
 Entering workforce: 77  31% 
 Entering military: 13  4% 
 Unemployed: 0   0 % 
 Not graduating                           20                          7% 


 
 


  
 
 
 
 





